MINUTES OF THE REGULAR CITY COUNCIL MEETING
October 13, 2025

MEMBERS PRESENT: Mayor Jeff Pogatshnik
Mayor Pro tem Sherrie Williams
Councilwomen Lori Shierry and Stephanie Wooten
Councilmen Randall Barker and Clint Downs

MEMBERS ABSENT: None

PERSONNEL: Jerry Flemming, City Manager
Steve Davis, Chief of Police
Mike McCarty, Public Works Director
Jason Griffin, Parks and Recreation Director
David Owen, Economic Development Director
Greg Polly, Code Enforcement Officer
Becky Ferguson, Director of Finance
Amie Schultz, Library Director
Janice Newman, City Secretary

VISITORS: Seth Marsicano Scott Humphrey
Matt Anderson Dena Truette
Max Henderson

AGENDA ITEM NO. 1: Call to Order.

The Mayor called the meeting to order at 5:30 p.m.

AGENDA ITEM NO. 2: Invocation.

The Economic Development Director gave the invocation.

AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s).

There were no recognitions at this time.
AGENDA ITEM NO. 4: Citizens’ Input.
No individuals registered to participate in the citizens’ input.

AGENDA ITEM NO. 5: General Consent.

A. Acceptance and Approval of the Minutes of the Regular City
Council Meeting of September 22, 2025.



B. Acceptance and Approval of the Minutes of the Community
Development Corporation’s Board of Directors’ Meeting of
September 23, 2025.

C. Acceptance and Approval of the Minutes of the Economic
Development Corporation’s Board of Directors’ Meeting of
September 30, 2025.

D. Acceptance and Approval of the Minutes of the Planning and
Zoning Commission Meeting of October 6, 2025.

E. Approve a Request From the lowa Park CISD for Permission to
Allow a Bonfire on the lowa Park High School Property on
Thursday Evening, October 23, 2025 in Conjunction With the
Homecoming Festivities as Allowed by Section 5.01.001(1) of
the City’s Code of Ordinances.

F. Approve a Request From Denver Barnett, Owner of Sincerely
Yours, to Close North Wall Street From Cash to West/East Park
and From North Wall Street to North Yosemite From 5:00 P.M.
to 7:00 PM. on Saturday, October 25, 2025 for the Annual
Masked on the Square Event.

Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten accepting
and approving the general consent agenda as presented. Motion carried with five ayes.

(Unanimous)

AGENDA ITEM NO. 6: Public Appearance.

A. A Public Appearance by Defining Moments Dance Studio
Requesting to Close West Cash Street Between Wall and
Yosemite on Saturday, November 1, 2025, From 5:00 P.M. to
9:00 P.M. to Host Harvest Hometown Night Fundraising Event
for Their Competition Dance Team.

Ms. Dena Truette with Defining Moments Dance Studio, asked permission to close the 100 block
of West Cash Street for a fundraising event. The fundraiser is for their competition dance team.
Planned activities include live band, dance-a-thon, crafts and two food trucks. They also asked for
use of City barricades to block the street.

(1) Action as Result of Public Appearance.
Motion was made by Councilwoman Williams and seconded by Councilman Downs approving

the request by Defining Moments Dance Studio to close West Cash Street between Wall and
Yosemite on Saturday, November 1, 2025, from 5:00 p.m. to 9:00 p.m. to host Harvest Hometown



Night fundraising event for their competition dance team and the use of City-owned barricades.
Motion carried with five ayes. (Unanimous)

B. A Public Appearance by Mr. Max Henderson, President of the
Iowa Park Economic Development Corporation, to Discuss the
Construction of a Building in the Iowa Park Industrial Park.

Mr. Max Henderson briefed the Council on a proposed Economic Development Corporation
project. Their intent is to build a 39,958 square foot building within the Industrial Park. This
building will have the ability to be split into two 20,000 square foot buildings. There will be a total
of eight loading docks that will be able to be split. The plans also call for a retention pond in front.
This will be an approximate three-million-dollar project. The land has already been cleared, and
they have contracted with Architect Joe Ross, Corlett Probst & Boyd Surveyors and Engineers and
Texoma Engineering to prepare plans, specifications and bid documents. Mr. Henderson did note
that the City has lost out on three potential businesses within the last four years due to not having
a building available.

(1) Action as Result of Public Appearance.
No action was taken.
AGENDA ITEM NO. 7: Public Hearing.

A. A Public Hearing to Determine Whether the Single-Family
Residential Structure located at 0.64 AC Lots 8-11, Block 50,
Original Townsite, Also Known as 606 East Washington, to the
City of Iowa Park, Wichita County, Texas Should be Declared
“Substandard Structure” as That Item is Defined in Section
3.02.001 of the Code of Ordinances and Whether Said Structure
Should be Abated Accordingly.

Mr. Matt Anderson, representing the homeowner, was present. He argued that the house was not
substandard. Council did have photographs taken by Code Enforcement and pointed out to Mr.
Anderson that the photos showed roof needed to be replaced, roof and walls appeared to not be
connected as daylight can be seen from inside the structure. Also noted was mold growing on
ceiling and walls.

(1) Action as Result of Public Hearing.

Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten approving
and adopting Council Order Number 25-03, declaring the residential structure, located at 0.64 ac
Lots 8-11, Block 50, Original Townsite, also known as 606 East Washington, to the City of lowa
Park, Wichita County, Texas a “Substandard Structure” as that term is defined in Section 3.02.001
of the Code of Ordinances and ordering the structure to be abated within forty-five (45) days of
the adoption of this Council Order. Motion carried with five ayes. (Unanimous)



AGENDA ITEM NO. &: Resolution.

A. A First Reading of a Resolution of the City Council of the City
of Towa Park, Texas to Authorize Expenditures of up to Six
Hundred Thousand Dollars ($600,000.00) by the lowa Park
Community Development Corporation for Community
Facilities Improvements Within the City of lowa Park.

This proposed Community Development Corporation project is to update the lowa Park Recreation
Activities Center. It includes three ADA parking spaces, updating the front doors, new flooring,
replacing ceiling tiles, kitchen cabinets, painting, two refrigerators and two ranges, flipping the
men’s and women’s restrooms, with alternate plans to update and refresh the three meeting rooms
and office. This item will be brought back for Council consideration at the next meeting.

B. A First Reading of a Resolution of the City Council of the City
of Iowa Park, Texas to Authorize Expenditures of up to Thirty
Thousand Dollars ($30,000.00) by the Iowa Park Community
Development Corporation for Children’s Sports Within the City
of lowa Park.

This proposed Community Development Corporation project is for improvements to the practice
football field located at the Lakeview Church of God. This includes 43 thousand square feet of
TifTuf Bermuda sod, topsoil, 5 yards pea gravel, 2- 16 catch basin with galvanized grate, 400’ x
4 HDPE drainage pipe and labor. Councilwoman Williams asked for staff to check with the City
Attorney to verify the CDC can use sales tax dollars on church property. This item will be brought
back for Council consideration at the next meeting.

C. A Resolution of the City Council of the City of lowa Park, Texas,
Acknowledging the Intent to Annex Property and Setting a Date,
Time, and Place for a Public Hearing on the Proposed Annexation
of Certain Property by the City of lowa Park, Texas, and
Authorizing and Directing the Mayor to Publish Notice of Such
Public Hearing.

The City entered a pre-annexation agreement effective July 5, 2024, with Vaquero Partners for the
Dollar General Market property on Business Highway 287-J. This agreement states that the City
would annex the property upon becoming contiguous with the city limits. The Texas legislature
enacted Sec 43.1057 of the Local Government Code relating to municipal annexation of areas
adjacent to railroad rights-of-way effective September 1, 2025. The property is 1.451 acres plus
the railroad right-of-way of 3.88 acres. The public hearing is set for the regular City Council
meeting on November 10, 2025 at 5:30 p.m. Motion was made by Councilman Barker and
seconded by Councilwoman Shierry approving and adopting Resolution Number 25-25
acknowledging the intent to annex property and setting a date, time, and place for a public hearing
on the proposed annexation of certain property by the City of lowa Park, Texas, and authorizing
and directing the Mayor to publish notice of such public hearing. Motion carried with five ayes.
(Unanimous)



AGENDA ITEM NO. 9: Ordinance.

A. An Ordinance of the City of lowa Park, Texas Amending the
Code of Ordinances at Section A8.002 of Article A8.000 in
Appendix A to Increase the Fee Charged for Residential Solid
Waste Collection/Disposal Services.

The City received notice from Waste Connections of a 2.28% rate increase effective January 1,
2026. The increase is based on the Consumer Price Index. Staff proposed an increase of rates from
$18.50 to $20.00 for the first polycart and from $9.00 to $9.50 for each additional polycart. It was
the consensus of the Council to increase the rates to $19.25 for the first polycart and $9.50 for each
additional polycart. Motion was made by Councilwoman Williams and seconded by Councilman
Downs approving and adopting Ordinance Number 1452 amending the Code of Ordinances at
Section A8.002 of Article A8.000 in Appendix A to increase the fee charged for residential solid
waste collection/disposal services. Motion carried with five ayes. (Unanimous)

B. An Ordinance of the City of lowa Park, Texas Accepting and
Approving the Replat of Lot 2C, Block 2, Cami Condo Addition,
to the City of lowa Park, Wichita County, Texas.

KDM Contracting recently purchased two vacant nonconforming lots at 412 and 414 East
Diamond. This ordinance combines the two lots into one conforming lot size. They plan to build
a single-family house on the lot. The Planning and Zoning Commission approved the replat for
Council consideration. Motion was made by Councilwoman Williams and seconded by
Councilwoman Shierry approving and adopting Ordinance Number 1453 accepting and approving
the replat of Lot 2C, Block 2, Cami Condo Addition, to the City of lowa Park, Wichita County,
Texas. Motion carried with five ayes. (Unanimous)

C. An Ordinance of the City of lowa Park, Texas Accepting and
Approving the Replat of Lots 5-A and 6-A, Block 8,
McCluskey’s Addition, to the City of Iowa Park, Wichita
County, Texas.

This replat combines three lots into two. This property is located at 401 and 403 East Lafayette.
The Planning and Zoning Commission approved this replat for Council consideration. Motion was
made by Councilman Downs and seconded by Councilwoman Williams approving and adopting
Ordinance Number 1454 accepting and approving the replat of Lots 5-A and 6-A, Block 8,
McCluskey’s Addition, to the City of lowa Park, Wichita County, Texas. Motion carried with five
ayes. (Unanimous)

D. An Ordinance of the City of lowa Park, Texas Accepting and
Approving the Final Plat of Lots 1 & 2, Block 1, Berrett
Addition, to the City of lowa Park, Wichita County, Texas.



Creighton and Jessica Berrett purchased a one-acre lot from Sherri Carlson at 501 North Bell Road.
The Berrett’s plan to build a single-family residence. The Planning and Zoning Commission
approved this final plat for Council consideration. Motion was made by Councilman Downs and
seconded by Councilwoman Shierry approving and adopting Ordinance Number 1455 accepting
and approving the final plat of Lots 1 & 2, Block 1, Berrett Addition to the City of lowa Park,
Wichita County, Texas. Motion carried with five ayes. (Unanimous)

AGENDA ITEM NO. 10: City Manager’s Report.

A. Discuss and Consider First Amendment to Lease Agreement
with the Iowa Park Recreational Activities Club, Incorporated.

This amendment to the Lease Agreement will permit the serving and consumption of alcohol at
the RAC. Motion was made by Councilman Downs and seconded by Councilwoman Wooten
approving the First Amendment to Lease Agreement with the lowa Park Recreational Activities
Club, Incorporated. Motion carried with five ayes. (Unanimous)

B. Discuss and Consider a Proposed Change Order (PCO #1)
Submitted by Gary Baker Construction with a Credit of
$5,955.00 for Plumbing Changes on the City Hall Renovation
Project.

This proposed change order will deduct a reduced pressure zone, expansion tank, check valve, and
waterline in the ceiling over the offices and replace one 50-gallon water heater with two 20-gallon
water heaters. This will also eliminate floor cutting. Motion was made by Councilman Barker and
seconded by Councilwoman Williams approving the Proposed Change Order (PCO #1) submitted
by Gary Baker Construction with a credit of $5,955.00 for plumbing changes on the City Hall
Renovation Project. Motion carried with five ayes. (Unanimous)

C. Discuss and Consider Scheduling Dates and Times for the
Annual Performance Evaluation of the City Manager.

Motion was made by Councilman Barker and seconded by Councilman Downs to conduct the
annual performance evaluation of the City Manager at the regular meeting on Monday, January
12, 2026. Motion carried with five ayes. (Unanimous)

D. Discuss and Consider Scheduling Date and Time for the Annual
Employee Service Awards Breakfast.

Motion was made by Councilwoman Williams and seconded by Councilman Barker scheduling
the annual employee service awards breakfast on Friday, January 23, 2026 at 7:00 a.m. upstairs at
the library. Motion carried with five ayes. (Unanimous)

E. Discuss and Consider Proposals to Install a Mobile Wastewater
Clarifier at the Wastewater Treatment Plant.



Staft did not have any new information at this time.
The meeting adjourned at 6:47 p.m.

PASSED, APPROVED AND ADOPTED this 27" day of October, 2025.

Mayor Jeff Pogatshnik
ATTEST:

City Secretary Janice Newman



