
MINUTES OF THE REGULAR CITY COUNCIL MEETING 
 

October 27, 2025 
 
MEMBERS PRESENT: Mayor Jeff Pogatshnik 

Mayor Pro tem Sherrie Williams 
Councilwomen Lori Shierry and Stephanie Wooten 

    Councilmen Randall Barker and Clint Downs 
     
MEMBERS ABSENT: None 
 
PERSONNEL:  Jerry Flemming, City Manager 
    Steve Davis, Chief of Police 
    Mike McCarty, Public Works Director 
    Jason Griffin, Parks and Recreation Director 
    David Owen, Economic Development Director 
    Andy Payne, Fire Chief 
    Becky Ferguson, Director of Finance 
    Amie Schultz, Library Director 
    Brian Jones, Equipment Operator 

Janice Newman, City Secretary 
     
VISITORS:   Victoria Wilkinson   Tammy Holland 
     
AGENDA ITEM NO. 1: Call to Order. 
 
The Mayor called the meeting to order at 5:30 p.m. 
 
33AGENDA ITEM NO. 2: Invocation. 
 
The Economic Development Director gave the invocation. 
 
AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s). 
 
There were no recognitions at this time. 
 
AGENDA ITEM NO. 4: Citizens’ Input. 
 
No individuals registered to participate in the citizens’ input. 
 
AGENDA ITEM NO. 5: General Consent. 
 

A. Acceptance and Approval of the Minutes of the Regular City 
Council Meeting of October 13, 2025. 
 



B. Acceptance and Approval of the Minutes of the Economic 
Development Corporation’s Board of Directors’ Meeting of 
October 14, 2025. 

 
Motion was made by Councilwoman Williams and seconded Councilwoman Wooten accepting 
and approving the general consent agenda as presented. Motion carried with five ayes. 
(Unanimous) 
 
AGENDA ITEM NO. 6: Bid Action. 
 

A. Discuss and Consider Proposals Received in Response to City’s 
Request for Proposal (RFP) for Lease of Office/Storage Space 
at 105 W Cash Street. 

 
Two proposals were received as follows: 
 

Stephen M Catlin Ltd     $1,025.00 per month 
Brittany Ratliff Group, Murray & Co Realty  $   922.50 per month 

 
Both proposals were for both the front office and rear storage space. Britttany Ratliff’s proposal 
included more than $10,000.00 in tenant-funded improvements such as new flooring, paint, 
updated fixtures and a small kitchenette, which would remain with the building at end of lease. 
Also noted on her proposal was that with proper shelving installed, the Christmas angels currently 
stored there could remain. Motion was made by Councilman Downs and seconded by 
Councilwoman Williams accepting the proposal with Brittany Ratliff and instructed the Economic 
Development Director to draw up lease agreement for Council approval. Motion carried with five 
ayes. (Unanimous) 
 

B. Discuss and Consider Estimates Received to Recoat the Roof at 
the RAC Building Located at 806 N Third Street. 

 
Four bids were received as follows: 
 
 Justis & Co.      $18,850.00 - 10-year elastomeric coating 
 Absolute Insulation Products    $19,450.00 - seal roof with high solids roof coating 
 Absolute Insulation Products    $28,650.00 - 1” foam roof with high solids roof coating 
 Armored Roofing     $44,500.00 - 10-year silicone coating 
 
Motion was made by Councilwoman Shierry and seconded by Councilwoman Williams approving 
the quote from Justis & Co. in the amount of $18,850.00 for a 10-year elastomeric coating to the 
roof at the RAC building located at 806 N Third Street. Motion carried with five ayes. (Unanimous) 
 
AGENDA ITEM NO. 7: Resolution. 
 

A. A Resolution of the City Council of the City of Iowa Park, Texas 
to Authorize Expenditures of up to Six Hundred Thousand 



Dollars ($600,000.00) by the Iowa Park Community 
Development Corporation for Community Facilities 
Improvements Within the City of Iowa Park. 

 
This Community Development project includes updates to flooring, ceiling, kitchen, bathrooms, 
new entrance doors, handicap parking with an alternate bid for the three small meeting rooms and 
office. Motion was made by Councilman Barker and seconded by Councilman Downs approving 
and adopting Resolution Number 25-26 authorizing the expenditures of up to six hundred thousand 
dollars ($600,000.00) by the Iowa Park Community Development Corporation for community 
facilities improvements within the City of Iowa Park. Motion carried with five ayes. (Unanimous) 
 

B A Resolution of the City Council of the City of Iowa Park, Texas 
to Authorize Expenditures of up to Thirty Thousand Dollars 
($30,000.00) by the Iowa Park Community Development 
Corporation for Children’s Sports With the City of Iowa Park. 

 
This Community Development project is for improvements to the practice football field located at 
the Lakeview Church of God. The Council had concerns with taxpayers’ funds being used on 
church property. The City Attorney recommends as a condition of receipt of the funds, Lakeview 
Church agrees to some sort of condition that it would make the fields available to the public for 
up to three years and that the forgiveness of the loan be over that time. Motion was made by 
Councilwoman Williams and seconded by Councilman Barker to table this item to allow staff to 
receive more information. Councilwoman Wooten opposed the motion. Motion carried with four 
ayes. (Unanimous) 

 
C. A Resolution of the City of Iowa Park, Texas Finding That 

Oncor Electric Delivery Company LLC’s Application to Change 
Rates Within the City Should be Denied; Finding That the City’s 
Reasonable Rate Case Expenses Shall be Reimbursed by the 
Company; Finding That the Meeting at Which This Resolution 
is Passed is Open to the Public as Required by Law; Requiring 
Notice of This Resolution to the Company and Legal Counsel.   

 
The Steering Committee of Cities serviced by Oncor has determined that Oncor’s request for a 
rate increase should be denied. Motion was made by Councilwoman Williams and seconded by 
Councilwoman Shierry approving and adopting Resolution Number 25-27, finding that Oncor 
Electric Delivery Company LLC’s application to Change rates within the City should be denied; 
finding that the City’s reasonable rate case expenses shall be reimbursed by the Company; finding 
that the meeting at which this resolution is passed is open to the public as required by law; requiring 
notice of this resolution to the Company and legal counsel. Motion carried with five ayes. 
(Unanimous) 
 

D. A Resolution of the City Council of the City of Iowa Park, Texas 
Casting Its Votes for Certain Individual(s) to the Wichita 
Appraisal District Board of Directors. (Res #25-28) 

 



At a previous meeting, Council nominated Jeff Kindt and Shelby Womack to serve on the Board 
of Directors. The City of Iowa Park is one of eleven taxing units participating in the Wichita 
Appraisal District and has twenty-eight out of two thousand votes to appoint two additional 
members to serve four years terms. Motion was made by Councilman Downs and seconded by 
Councilwoman Williams to cast all twenty-eight votes to Shelby Womack. Motion carried with 
five ayes. (Unanimous) 
 
AGENDA ITEM NO. 8: City Manager’s Report. 
 

A. Discuss and Consider a Proposed Change Order (PCO #2) 
Submitted by GB Construction With a Cost of $32,062.00 for 
Additional Demolition and Framing on the City Hall Renovation 
Project. 

 
During demolition of interior walls and ceilings, it was determined that the roof behind the 
sanctuary was not properly supported. The Structural engineer proposed the solution of installing 
a beam to support the roof with a total cost of $32,062.00. Councilwoman Wooten stated she had 
previously asked the contractor if he had checked into everything and was assured he had and there 
would be no surprises. Councilman Downs felt the contractor should take off the labor costs of 
$19,096.00. Motion was made by Councilwoman Shierry and seconded by Councilwoman 
Williams approving the Proposed Change Order (PCO #2) submitted by GB Construction with a 
cost of $32,062.00 for additional demolition and framing on the City Hall Renovation Project. 
Councilman Downs and Councilwoman Wooten voted against the motion. Motion carried with 
three ayes. 
 

B. Receive a Report on the City’s Current Financial Condition and 
Future Needs as Directed by the Home Rule Charter. 

 
As of September 30, 2025, the General Fund had $1,019,252.00, while the Utility Fund had 
$3,706,727.00. The total of all fund balances, including 4A and 4B Corporations, was 
$7,398,685.00. Total investments were $1,678,795.00 in the General Fund and $873,475.00 in the 
Utility Fund. 
 
The meeting adjourned at 6:22 p.m. 
 
PASSED, APPROVED AND ADOPTED this 10th day of November, 2025. 
 
 
 
      __________________________________________ 
       Mayor Jeff Pogatshnik 
ATTEST: 
 
 
____________________________________ 
 City Secretary Janice Newman 


