
MINUTES OF THE REGULAR CITY COUNCIL MEETING 
 

November 11, 2024 
 
MEMBERS PRESENT: Mayor Jeff Pogatshnik 

Mayor Pro tem Lori Shierry 
Councilwomen Sherrie Williams and Stephanie Wooten 

    Councilmen Randall Barker and Clint Downs 
     
MEMBERS ABSENT: None 
 
PERSONNEL:  Jerry Flemming, City Manager 
    Steve Davis, Chief of Police 
    Mike McCarty, Public Works Director 
    Jason Griffin, Parks and Recreation Director 
    Andy Payne, Fire Chief 

Becky Ferguson, Director of Finance 
    Keyton Koch, Acting Street Foreman 
    Sara Rangel, Municipal Court Clerk 
    Janice Newman, City Secretary 
     
VISITORS:   Lisa Dell ‘Amore   Michael Baker 
    Sonny Cook    Brett Hale 
    Chad Witherspoon   David Padgett 
    Serina Criswell 
 
AGENDA ITEM NO. 1: Call to Order. 
 
The Mayor called the meeting to order at 5:30 p.m. 
 
AGENDA ITEM NO. 2: Invocation. 
 
The City Manager gave the invocation. 
 
AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s). 
 
There were no recognitions at this time. 
 
AGENDA ITEM NO. 4: Citizens’ Input. 
 
No individuals registered to participate in the citizens’ input. 
 
AGENDA ITEM NO. 5: General Consent. 
 

A. Acceptance and Approval of the Minutes of the Regular City 
Council Meeting of October 28, 2024. 



 
B. Acceptance and Approval of the Minutes of the Planning and 

Zoning Commission Meeting of November 4, 2024. 
 
Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten accepting 
and approving the general consent agenda as presented. Motion carried with five ayes. 
(Unanimous) 
 
AGENDA ITEM NO. 6: Ordinance. 
 

A. An Ordinance of the City of Iowa Park, Texas Accepting and 
Approving the Replat of Lot 1-A, Block 1, Hale Heights, to the 
City of Iowa Park, Wichita County, Texas. 

 
This replat is for a thirty-foot (30’) right-of-way that connects the two alleys on the west end of 
Bentwood provided by Brett and Kristy Hale. Motion was made by Councilwoman Willliams and 
seconded by Councilwoman Shierry approving and adopting Ordinance Number 1439 accepting 
and approving the replat of Lot 1-A, Block 1, Hale Heights, to the City of Iowa Park, Wichita 
County, Texas. Motion carried with five ayes. (Unanimous) 
 
AGENDA ITEM NO 7: City Manager’s Report. 
 

A. Discuss and Consider a Proposed Amendment to the September 
1, 2024, Property Lease Agreement for the Wigley Property 
Between the City of Iowa Park and Clarence (Sonny) Cook & 
Justin Wright. 

 
This amendment adjusts the term of the lease from five years to fifteen years. Motion was made 
by Councilwoman Shierry and seconded by Councilwoman Wooten accepting the proposed 
amendment to the September 1, 2024 property lease agreement for the Wigley property between 
the City of Iowa Park and Clarence (Sonny) Cook and Justin Wright. Motion carried with five 
ayes. (Unanimous) 
 

B. Discuss and Consider Invoice #3151 in the Amount of 
$16,229.83 Submitted by Parker Electric Contracting to Rebuild 
the Drive for the Clarifier at the Wastewater Treatment Plant. 

 
The motor and gearbox drive on the track at the Wastewater Treatment Plant was removed, and 
disassemble and it was discovered the gears were worn beyond repair. A new gearbox was ordered 
but the gears with the proper gear ratio were not available. While this was down, broken welds and 
bowed beams were discovered and a new carriage was fabricated by Trahan Welding. The new 
carriage and gearbox were installed on October 16, 2024 and have been fully operational since. 
Parker Electric submitted an invoice in the amount of $16,229.83 and includes work provided by 
Trahan Welding. Motion was made by Councilman Barker and seconded by Councilwoman 
Wooten approving Invoice #3151 in the amount of $16,229.83 submitted by Parker Electric 



Contracting to rebuild the drive for the clarifier at the Wastewater Treatment Plant. Motion carried 
with five ayes. (Unanimous) 

 
C. Discuss and Consider an Invoice in the Amount of $40,250.62 

Submitted by Garcia’s Construction to Install a New 2” Water 
Line on East Emerald Avenue. 

 
The Council had previously awarded the waterline project to Garcia’s Construction in the amount 
of $31,500.00. During the installation, additional work was added that increased the cost to 
$40,250.62. Motion was made by Councilwoman Wooten and seconded by Councilman Barker 
approving an invoice in the amount of $40,250.62 submitted by Garcia’s Construction to install a 
new 2” water line on East Emerald Avenue. Motion carried with five ayes. (Unanimous) 
 

 
D. Discuss and Consider a Project Change Order (PCO-P25) in the 

Amount of $5,195.00 Submitted by Anthony Inman 
Construction to Install Wood Panels in the Lobby of the New 
Police Station. 

 
Plans for the new police station included an allowance of $2,565.00 for wood paneling in the lobby. 
This would be custom flat cut white oak panels, book matched and sequenced on the wall with the 
dispatch window, which can be seen from the street. However, the actual cost came in at $7,760.00, 
$5,195.00 more than the allowance. Motion was made by Councilman Downs and seconded by 
Councilwoman Wooten rejecting Project Change Order (PCO-P25) in the amount of $5,195.00 
submitted by Anthony Inman Construction to install wood panels in the Lobby of the new police 
station. Motion carried with five ayes. (Unanimous) 
 

E. Discuss and Consider the City’s Contribution Rate for the 
Employee’s Medical Insurance. 

 
TX Health Benefits Pool increased rates by 2% effective January 1st, 2025. The City’s current 
contribution will cover the cost of the lowest cost plan, the increase will result in a decrease in the 
HRA/HSA contributions. The City Manager stated there is money in the budget to cover this 
increase. Motion was made by Councilwoman Shierry and seconded by Councilwoman Williams 
approving a $29.00 per month increase to the City’s contribution rate for the employee’s medical 
insurance. Motion carried with five ayes. (Unanimous) 
 
AGENDA ITEM NO. 8: Joint Meeting with the Planning and Zoning Commission and the 

Board of Adjustment. 
 
The City Manager stated that Max Henderson, Chairman of the Planning and Zoning Commission, 
had suggested a committee be formed with the Planning and Zoning and Board of Adjustment to 
go through the City’s zoning ordinances to update and make recommendations for the Council to 
consider. Mr. Henderson would be willing to chair the committee. Because of State laws and 
regulations, hiring an outside consultant was discussed. The City Manager has spoken to a 
consultant who estimated a cost of $6,500.00 a month and a seven-month timeline. This could be 



a very complex job if the City revamps the entire zoning ordinance. The council discussed having 
the City Attorney look at the zoning ordinance and any proposed changes versus hiring a consultant 
and if that would save costs. Also discussed was that most boards and commissions are in need of 
additional members. It was noted there is an application for advisory boards on the City’s website. 
 
AGENDA ITEM NO. 9: Executive Session. 
 

A. Pursuant to the Texas Government Code, Section 551.072 of the 
Texas Open Meetings Act for the purpose of deliberating the 
purchase, exchange, lease, or value of real property. 

 
The Council entered executive session at 6:23 p.m. 
 
The Council reconvened in open session at 6:50 p.m. 
 
AGENDA ITEM NO. 10: Action as Result of Executive Session. 
 

A. Discuss and consider the purchase, exchange, lease, or value of 
real property. 

 
Motion was made by Councilwoman Williams and seconded by Councilman Downs to accept bids 
for 6.25 acres out of Block 9, Tarrant County School Lands, with a minimum bid of $50,000.00 
and bids opening in two months. Motion carried with five ayes. (Unanimous) 
 
The meeting adjourned at 6:51 p.m. 
 
PASSED, APPROVED AND ADOPTED this 9th day of December, 2024. 
 
 
 
      __________________________________________ 
       Mayor Jeff Pogatshnik 
ATTEST: 
 
 
_____________________________________ 
 City Secretary Janice Newman 


