
MINUTES OF THE SPECIAL CITY COUNCIL MEETING 
 

December 18, 2023 
 

MEMBERS PRESENT: Mayor Ray Schultz 
Mayor Pro tem Lori Shierry 
Councilwomen Sherrie Williams and Stephanie Wooten 

    Councilman Randall Barker and Jeff Pogatshnik 
     
MEMBERS ABSENT: None 
 
PERSONNEL:  Jerry Flemming, City Manager 
    Steve Davis, Police Chief 
    Mike McCarty, Public Works Director 
    Jason Griffin, Parks and Recreation Director 
    David Owen, Economic Development Director 
    Andy Payne, Fire Chief 
    Dwayne Birkenfeld, Assistant Fire Chief 
    Becky Ferguson, Director of Finance 
    Amie Schultz, Library Director 
    Greg Polly, Code Enforcement Officer 
    Clint Downs, Fireman 
    Brady Winter, Fireman 
    Janice Newman, City Secretary 
     
VISITORS:   Anthony Inman 
     
      
AGENDA ITEM NO. 1: Call to Order. 
 
The Mayor called the meeting to order at 5:30 p.m. 
 
AGENDA ITEM NO. 2: Invocation. 
 
The City Manager gave the invocation. 
 
AGENDA ITEM NO. 3: Discuss and Consider New Fire Facility. 
 
The City Manager and Anthony Inman briefed the Council on the new fire station addition that 
was proposed at the last meeting. At that time, the cost for demolishing the existing fire bays to 
allow for an addition was unknown. Mr. Inman presented the Council with a turnkey cost of 
expanding the footprint of the fire station office area an additional 8’ 8” to the west and rebuilding 
the east end wall of the existing fire station, removal of unneeded building and foundation along 
with refeeding the electrical service to the existing fire station. Total cost is $162,572.00. The 
funds for this project would have to come from the emergency funds certificate of deposits. Motion 
was made by Councilman Pogatshnik and seconded by Councilwoman Williams approving the 



addition to the new fire station in the amount of $162,572.00. Motion carried with five ayes. 
(Unanimous) 
 
The meeting adjourned at 5:54 p.m. 
 
PASSED, APPROVED AND ADOPTED this 8th day of January, 2023. 
 
 
 
      __________________________________________ 
       Mayor Ray Schultz 
ATTEST: 
 
 
 
_____________________________________ 
 City Secretary Janice Newman 
 
 
 
 
 


