MINUTES OF THE REGULAR CITY COUNCIL MEETING

MEMBERS PRESENT:

MEMBERS ABSENT:

PERSONNEL:

VISITORS:

AGENDA ITEM NO. 1:

December 8, 2025

Mayor Jeff Pogatshnik

Mayor Pro tem Sherrie Williams

Councilwomen Lori Shierry and Stephanie Wooten
Councilman Randall Barker

Councilman Clint Downs

Jerry Flemming, City Manager

Steve Davis, Chief of Police

Mike McCarty, Public Works Director
Jason Griffin, Parks and Recreation Director
David Owen, Economic Development Director
Andy Payne, Fire Chief

Amie Schultz, Library Director

Greg Polly, Code Enforcement Officer
Jason Dozier, Water/Wastewater Supervisor
Levi Payne, Laborer

Janice Newman, City Secretary

Ayden Davis Sven Herrman
Max Henderson

Call to Order.

The Mayor called the meeting to order at 5:30 p.m.

AGENDA ITEM NO. 2:

Invocation.

The Economic Development Director gave the invocation.

AGENDA ITEM NO. 3:

Recognition of Special Guest(s)/Action(s).

There were no recognitions at this time.

AGENDA ITEM NO. 4:

Citizens’ Input.

No individuals registered to participate in the citizens’ input.

AGENDA ITEM NO. 5:

General Consent.

A. Acceptance and Approval of the Minutes of the Regular City
Council Meeting of November 10, 2025.



B. Acceptance and Approval of the Minutes of the Community
Development Corporation’s Board of Directors’ Meeting of
November 18, 2025.

C. Acceptance and Approval of the Minutes of the Economic
Development Corporation’s Board of Directors’ Meeting of
December 2, 2025.

Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten accepting
and approving the general consent agenda as presented. Motion carried with four ayes.

(Unanimous)

AGENDA ITEM NO. 6: Public Appearance.

A. A Public Appearance by Maycen Miser Requesting Street
Closure in the 100 Block of West Cash on Saturday, December
13, 2025 From 2:00 P.M. to 10:00 P.M. to Host “Frostbreaker
Fest 2025 for Canned Food/Coat/Toy Drive Benefit Show.

Mr. Miser was not present but had sent information on the event which will have fifteen bands and
four food trucks. There will be a $10.00 cover fee with proceeds going to help some of the band’s
travel expenses. The canned food/coat and toy drive will benefit Faith Mission.

(1) Action as Result of Public Appearance.

Motion was made by Councilman Barker and seconded by Councilwoman Shierry approving the
request from Maycen Miser for street closure in the 100 block of West Cash on Saturday, December
13, 2025 from 2:00 p.m. to 10:00 p.m. to host “Frostbreaker Fest 2025 for canned food/coat/toy
drive benefit show. Motion carried with four ayes. (Unanimous)

AGENDA ITEM NO. 7: Public Hearing.

A. A Second Public Hearing to Consider Granting an Extension for
the Property Owner to Abate the Single-Family Residential
Structure Located at Lots 8-11, Block 50, Original Townsite,
Also Known as 606 East Washington, to the City of lowa Park,
Wichita County, Texas.

Staft received a request for a fifty-day extension to allow the owner time to abate the structure. It
was noted that a roofing permit has been issued and plumbing work has been scheduled.

(1) Action as result of public hearing.
Motion was made by Councilwoman Williams and seconded by Councilwoman Shierry approving

and adopting Council Order Number 25-03-A, declaring the residential structure, located at 0.64
ac Lots 8-11, Block 50, Original Townsite, also known as 606 East Washington, to the City of



Iowa Park, Wichita County, Texas a “Substandard Structure” as that term is defined in Section
3.02.001 of the Code of Ordinances and ordering the structure to be abated within fifty (50) days
of the adoption of this Council Order. Motion carried with four ayes. (Unanimous)

AGENDA ITEM NO. &: Resolution.

A. A First Reading of a Resolution of the City Council of the City
of Iowa Park, Texas to Authorize an Expenditure of up to One
Hundred Twenty Thousand Dollars ($120,000.00) by the lowa
Park Community Development Corporation for Public Park and
Open Space Improvements Within the City of lowa Park.

This is the first reading on a proposed Community Development Corporation project to replace all
plaster and gunite, waterline tiles, coping bricks and labor on the swimming pool at the lowa Park
Municipal Pool and Spray Park. Total cost of the project is $119,650.00.

B. A Resolution of the City Council of the City of lowa Park, Texas
to Authorize Expenditures of up to Thirty Thousand Dollars
($30,000.00) by the Iowa Park Community Development
Corporation for Children’s Sports Within the City of lowa Park.

The CDC President, Raymond Forsythe, had discussed this item with the City Attorney, who had
made some changes to the proposed performance agreement between the CDC and Lake View
Church of God. Mr. Forsythe was not present to answer questions the Council had. Motion was
made by Councilwoman Williams and seconded by Councilwoman Wooten to table this item.
Motion carried with four ayes. (Unanimous)

C. AResolution of the City Council of the City of lowa Park, Texas
Authorizing the lowa Park Economic Development Corporation
President and Vice President to Execute Any and All Necessary
Documents to Secure Financing Services for the Construction of
a Building Associated with a Future Economic Development
Project.

The EDC solicited proposals from financial institutions for the construction of a building for future
economic development. The Board accepted a proposal from First Bank in the amount of
$3,567,900.00 for a term of twenty-five years at 5.95% interest rate. Motion was made by
Councilwoman Shierry and seconded by Councilwoman Williams approving and adopting
Resolution Number 25-30 authorizing the Iowa Park Economic Development Corporation
President and Vice President to execute any and all necessary documents to secure financing
services for the construction of a building associated with a future economic development project.
Motion carried with four ayes. (Unanimous)

D. AResolution of the City Council of the City of lowa Park, Texas
Authorizing the lowa Park Economic Development Corporation



to Execute a Contract for Grading and Site Work on Property
Owned by the Corporation in the lowa Park Industrial Park.

The EDC solicited proposals for grading and site work on their property in the Industrial Park. The
Board accepted the low bid of $375,308.50 from J&D Construction LLC, d.b.a. Fowler Excavating
and Paving. Motion was made by Councilwoman Williams and seconded by Councilman Barker
approving and adopting Resolution Number 25-31 authorizing the Iowa Park Economic
Development Corporation to execute a contract for grading and site work on property owned by
the Corporation in the lowa Park Industrial Park. Motion carried with four ayes. (Unanimous)

E. A Resolution of the City Council of the City of lowa Park, Texas
Authorizing the lowa Park Economic Development Corporation
to Execute a Contract for Construction of a Building on Property
Owned by the Corporation in the lowa Park Industrial Park.

The EDC solicited proposals for the construction of a building on their property in the Industrial
Park. The Board accepted the low bid of $3,398,000.00 from Anthony Inman Construction. Motion
was made by Councilman Barker and seconded by Councilwoman Williams approving and
adopting Resolution Number 25-32 authorizing the Iowa Park Economic Development
Corporation to execute a contract for construction of a building on property owned by the
Corporation in the lowa Park Industrial Park. Motion carried with four ayes. (Unanimous)

F. A Resolution of the City Council of the City of lowa Park, Texas
Accepting the Towa Park Police and Fire Station Design and
Construction and Authorizing Full Release of Retained Funds

It was noted that both the Fire Chief and Chief of Police indicated that each of their buildings have
been completed. Balance of the retained funds and now due is $238,884.12. Motion was made by
Councilwoman Williams and seconded by Councilwoman Shierry approving and adopting
Resolution Number 25-33 accepting the lowa Park Police and Fire Station design and construction
and authorizing full release of retained funds. Motion carried with four ayes. (Unanimous)

AGENDA ITEM NO. 9: Bid Action.

A. Discuss and Consider Bids Received for Commercial or
Industrial Properties on West Highway Street.

The City received one bid from Joshua Treadway for the two commercial/industrial lots on West
Highway, property ID #474831 and 474832. Motion was made by Councilwoman Williams and
seconded by Councilwoman Wooten accepting the bid for commercial or industrial properties on
West Highway from Joshua Treadway in the amount of $65,000.00. Motion carried with four ayes.
(Unanimous)

AGENDA ITEM NO. 10: City Manager’s Report.




A. Discuss and Consider Commercial Lease Agreement at 105
West Cash Street between the City of Iowa Park and MBR
Investments LLC.

The Council previously awarded Brittany Ratliff Group, Murray & Co Reality the lease of office
and storage space at 105 West Cash for $922.50 per month. The Economic Development Director
has negotiated a commercial lease which includes two addenda: 1) option to extend term and 2)
construction. Ms. Ratliff’s proposed lease included tenant funded improvements to the space of
ten thousand dollars. She has submitted a paid invoice for improvements made to the office space.
Motion was made by Councilwoman Shierry and seconded by Councilwoman Willaims approving
the lease agreement and addendums at 105 West Cash Street between the City of lowa Park and
MBR Investments LLC. Motion carried with four ayes. (Unanimous)

B. Discuss and Consider Procurement of a Fire Engine to Replace
Engine #9.

The Fire Chief received an updated quote from Steele Fire Apparatus of $700,000.00 for a 2027
Freightliner M2 106 (top mount) with four SCBA seats. Motion was made by Councilwoman
Shierry and seconded by Councilman Barker accepting the quote from Steele Fire Apparatus in
the amount of $700,000.00 for a 2027 Freightliner M2 106 (top mount) with four SCBA seats.
Motion carried with four ayes. (Unanimous)

C. Discuss and Consider a Lease Purchase Agreement by American
National Leasing Company for the Procurement of a 2027
Freightliner M2 106.

Staft had requested quotes from several financial institutions with American Nation Leasing
Company providing a ten-year Governmental Lease Purchase with a fixed rate for the first five
years of 5.53% then recalculated on the amortized balance for the remaining five years. The first
payment will be in the FY 26-27 budget year. Payment will be $93,035.54 annually. Motion was
made by Councilman Barker and seconded by Councilwoman Wooten accepting a lease purchase
agreement by American National Leasing Company for the procurement of a 2027 Freightliner
M2 106. Motion carried with four ayes. (Unanimous)

D. Discuss and Consider Donations on Water Utility Bills.

Council had previously denied a request from Karen Molina Thompson for the City to collect
donations for the Gilbert Creek Memorial Park Cemetery on the water utility bills. Ms. Thompson
alleged that it was illegal for the City to collect donations on behalf of a private cemetery. Staff
did contact the City Attorney who stated it was not illegal, but he recommended the City not
continue with the collections of donations. After further discussion, motion was made by
Councilwoman Williams and seconded by Councilwoman Wooten to continue with the cemetery
donations on water utility bills. Motion carried with four ayes. (Unanimous)



E. Discuss and Consider a Revised Proposal from WesTech in the
Amount $789,285.00 for a Rental System for Temporary
Clarification of the Wastewater Treatment Plant.

F. Discuss and Consider a Quote From Walker Process Equipment
in the Amount of $37,580.00 for Replacement Parts at the
Wastewater Treatment Plant.

The Council had previously authorized a four-month lease on a wastewater clarifier from WesTech
in the amount of $338,000.00. The lease did not include the set up or decommissioning of the
leased unit. WesTech has been involved with the damage assessment and has revised their proposal
from a four-month lease to a two-month lease and included the setup and decommissioning. Walker
Process Equipment was also involved in the damage assessment and provided a quote of
$37,580.00 for the parts of the clarifier in need of replacement. Councilwoman Williams read a
text she received from Clay Parker, Parker Electric Contracting. The text read that he “wanted to
go on record that if the Council votes to approve the proposed sewer plant repair, it will be a
catastrophic mistake, just saying it so people can’t say they weren’t told.” Councilwoman Wooten
also received message from Mr. Parker. Staff will inform the City Engineer of Mr. Parker’s
concern. Motion was made by Councilwoman Williams and seconded by Councilman Barker
approving the revised proposal from WesTech in the amount of $789,285.00 for a rental system
for temporary clarification and a quote from Walker Process Equipment in the amount of
$37,580.00 for replacement parts at the Wastewater Treatment Plant. Motion carried with four
ayes. (Unanimous)

G. Discuss and Consider a Proposal From Custom Erection, Inc. in
the Amount of $81,600.00 for Mechanism Repair at the
Wastewater Treatment Plant.

Custom Erection has provided a quote to erect the fabricated parts on site with a crane. There will
be an additional cost of $5,750.00 if the center bearing needs to be replaced. Motion was made by
Councilwoman Barker and seconded by Councilwoman Wooten approving the proposal from
Custom Erection, Inc. in the amount of $81,600.00 for mechanism repair at the Wastewater
Treatment Plant and the additional $5,750.00 if needed. Motion carried with four ayes.
(Unanimous)

The meeting adjourned at 6:43 p.m.

PASSED, APPROVED AND ADOPTED this 12% day of January, 2026.

Mayor Jeff Pogatshnik
ATTEST:

City Secretary Janice Newman



