MINUTES OF THE REGULAR CITY COUNCIL MEETING
February 26, 2024

MEMBERS PRESENT: Mayor Ray Schultz
Mayor Pro tem Lori Shierry
Councilwomen Sherrie Williams and Stephanie Wooten
Councilmen Randall Barker and Jeff Pogatshnik

MEMBERS ABSENT: None

PERSONNEL: Jerry Flemming, City Manager
Steve Davis, Police Chief
Mike McCarty, Public Works Director
Jason Griffin, Parks and Recreation Director
Andy Payne, Fire Chief
Amie Schultz, Library Director
Keyton Koch, Acting Street Foreman
Janice Newman, City Secretary

VISITORS: Sven Herrmann Clint Downs
Al Fox Ken Cooper
Matthew Cooper Shelby Womack

Bryan Swenson
AGENDA ITEM NO. 1: Call to Order.
The Mayor called the meeting to order at 5:30 p.m.
AGENDA ITEM NO. 2: Invocation.
The City Manager gave the invocation.

AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s).

There were no recognitions at this time.
AGENDA ITEM NO. 4: Citizens’ Input.
No individuals registered to participate in the citizens’ input.

AGENDA ITEM NO. 5: General Consent.

A. Acceptance and Approval of the Minutes of the Regular City
Council Meeting of February 12, 2024.



Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten accepting
and approving the general consent agenda as presented. Motion carried with five ayes.
(Unanimous)

AGENDA ITEM NO. 6: Public Appearance.

A. A Public Appearance by Mr. Ken Cooper Requesting an Update
on the Road Construction for North Park Place Circle.

Mr. Ken Cooper, #121 Park Place Circle, appeared before the Council requesting an update on
North Park Place Circle road improvement. The Public Works Director stated he received two
proposals. Fowler Excavation & Paving submitted a proposal for an asphalt street in the amount
of $316,950.00. Wilson Contracting submitted a proposal of $390,850.00 for concrete street. The
Director put together a proposal for the City’s Street Department to do the work in-house. Total
cost for the project estimated at $83,084.79, which includes $29,750.00 the rental of a pavement
reclaimer/rotomixer and a pad foot roller. Estimated completion time of two months.

(1) Action as Result of Public Appearance.

Motion was made by Councilwoman Williams and seconded by Councilman Pogatshnik
authorizing the City to rebuild North Park Place Circle in-house for an estimated cost of
$83,084.79. Motion carried with five ayes. (Unanimous)

AGENDA ITEM NO. 7: Ordinance.

A. An Ordinance of the City of lowa Park, Texas Amending the
Code of Ordinances at Section 12.02.003 to Delete “Yield”
Signs and Add “Stop” Signs at Specified Locations.

It was noted there was a traffic study performed after a complaint was made concerning traffic at
North First and West Rebecca. It was determined there need to be two four-way stops at North
First and West Rebecca and North First and West Texas. Currently there is a yield sign on North
First at West Rebecca and a stop sign on West Texas at North First. Motion was made by
Councilman Pogatshnik and seconded by Councilwoman Williams approving and adopting
Ordinance Number 1408 amending the Code of Ordinances at Section 12.02.003 to delete “yield”
signs and add “stop” signs at specified locations. Motion carried with five ayes. (Unanimous)

AGENDA ITEM NO. &: City Manager’s Report.

A. Discuss and Consider Establishing Dates and Times for the
Operations of the lowa Park Municipal Pool and Spray Park as
Well as User Fees and Rules of Said Facility for the 2024 Swim
Season.

Staft is recommending the pool opening date of Saturday, May 25, 2024 and closing Sunday,
August 4, 2024. The early closing date is due to most of the lifeguards having to leave due to



sports, band, cheerleading, etc. starting a couple of weeks before school starts. Staft also is
recommending increasing fees as follows:

Daily admittance fee from $5.00 to $6.00

Individual season pass from $60.00 to $75.00.

Y Daytime small pavilion rental fee from $40.00 to $50.00
Full day small pavilion rental fee from $75.00 to $90.00
After-hours semi-private party from $165.00 to $180.00
After-hours private party from $275.00 to $300.00

Staft also recommended stopping Dollar Tuesdays since the last few years have seen a significant
increase in problems on this day including challenging of rules and regulations. Motion was made
by Councilwoman Shierry and seconded by Councilwoman Wooten establishing dates and times
for the operations of the lowa Park Municipal Pool and Spray Park as well as user fees and rules
of said facility for the 2024 swim season as recommended by staff. Motion carried with five ayes.
(Unanimous)

B. Discuss and Consider a Proposed Project Change Order (PCO-
P06) in the Amount of $178.00 to Delete 2 Locker Frames and
Add an Additional Shelf in 26 of the Remaining 28 Lockers in
the New Police Station.

The original plans for the new police station included two locker rooms with thirty lockers. After
some consideration the engineers saved $17,000.00 by substituting standard commercial lockers
with free-standing benches in lieu of the deluxe lockers. However, due to ADA accessibility, two
lockers need to be eliminated which will allow an additional shelf in twenty-six of the remaining
twenty-eight lockers. Motion was made by Councilman Barker and seconded by Councilwoman
Shierry accepting the project change order (PCO-P06) in the amount of $178.00 to delete 2 locker
frames and add an addition shelf in 26 of the remaining 28 lockers in the new police station. Motion
carried with five ayes. (Unanimous)

The meeting adjourned at 5:45 p.m.

PASSED, APPROVED AND ADOPTED this 11" day of March, 2024.

Mayor Ray Schultz
ATTEST:

City Secretary Janice Newman



