MINUTES OF THE REGULAR CITY COUNCIL MEETING

MEMBERS PRESENT:

MEMBERS ABSENT:

PERSONNEL:

VISITORS:

AGENDA ITEM NO. 1:

May 13, 2024

Mayor Ray Schultz

Mayor Elect Jeff Pogatshnik

Mayor Pro tem Lori Shierry

Councilwoman Sherrie Williams (via phone)
Councilwoman Stephanie Wooten
Councilman Randall Barker

Councilman Elect Clint Downs

None

Jerry Flemming, City Manager

Steve Davis, Chief of Police

Mike McCarty, Public Works Director
Jason Griffin, Parks and Recreation Director
Andy Payne, Fire Chief

Amie Schultz, Library Director

Becky Ferguson, Director of Finance
Derek Vann, Police Sergeant

Jeff Lisec, Police Officer/Fireman
Keyton Koch, Acting Street Foreman
Christine Dison, Animal Control Officer
Ron Soegjoto, Animal Control Officer
Janice Newman, City Secretary

David Sherrill Bill Humphrey
Michael Albert Amy Lee
Andrea Pogatshnik Sandi Foster
Sam Foster Clyde Sullivan
Mindy Sullivan Sven Hermann
Jodi Downs Myli Downs
Call to Order.

The Mayor called the meeting to order at 5:30 p.m.

AGENDA ITEM NO. 2:

Invocation.

The Mayor gave the invocation.

AGENDA ITEM NO. 3:

Recognition of Special Guest(s)/Action(s).

There were no recognitions at this time.



AGENDA ITEM NO. 4:

Citizens’ Input.

Mr. Michael Albert, ServiceMaster, informed the Council of an unpaid invoice from the water
damage to the future City Hall building. He stated it has been seventy-five days since the invoice

was sent.

AGENDA ITEM NO. 5:

General Consent.

A.

Acceptance and Approval of the Minutes of the Regular City
Council Meeting of April 22, 2024.

. Acceptance and Approval of an Exemption to the Fireworks

Ordinance (Section 5.01.002 of the Code of Ordinances) for the
Annual Community Development (4B)  Corporation
Independence Day Fireworks Display at Lake Gordon on
Saturday, June 29, 2024.

. Acceptance and Approval of a Request by City Staff to Utilize

the Oscar Park Volleyball Pits for the Annual Pigpen Mud
Volleyball Tournament on Saturday, June 29, 2024, and to
Utilize City Staff, Equipment, and Water to Prepare the Pits for
the Tournament.

. Acceptance and Approval of an Exemption to the Swimming

Ordinance (Section 1.10.073 of the Code of Ordinances) to
Allow Wading and Swimming in Gordon Lake During the
Pigpen Mud Volleyball Tournament on Saturday, June 29, 2024.

Motion was made by Councilwoman Williams and seconded by Councilman Pogatshnik accepting
and approving the general consent agenda as presented. Motion carried with five ayes.

(Unanimous)

AGENDA ITEM NO. 6:

Election Business.

A.

Canvass Votes From the May 4, 2024, General Election.

The canvassing of votes were as follows:

Mayor
Jeff Pogatshnik

Council Place 2
Clint Downs

Council Place 4

Total Number of Votes

103

86



Al Fox 40
Lori M Shierry 76

B. Declare Winners in the May 4, 2024 General Election.
Motion was made by Councilman Pogatshnik and seconded by Councilwoman Wooten declaring
the winners of the May 4, 2024 General Election as Jeft Pogatshnik, Mayor; Clint Downs, Council

Place 2; and Lori Shierry, Place 4. Motion carried with five ayes. (Unanimous)

C. Swear in Newly Elected Mayor and Members of the City
Council.

The City Secretary swore in the newly elected Mayor and Council.
Mayor Ray Schultz stepped down and newly elected Mayor Jeff Pogatshnik took over the meeting.
D. Consider and Approve the Appointment of a Mayor Pro tem.

Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten,
appointing Lori Shierry as the Mayor Pro tem. Motion carried with five ayes. (Unanimous)

AGENDA ITEM NO. 7: Public Appearance.

A. APublic Appearance by Ms. Amy Lee, Early Childhood Special
Education Teacher, Kidwell Elementary, Requesting a Variance
to the Stage One Drought Watch Water Restrictions to Allow for
Two Water Sensory Days for the Students.

Ms. Amy Lee asked the Council for a variance to the watering restrictions to allow her three- and
four-year-old students in the Early Childhood program to participate in water sensory events,
which includes splash pads and water balloons on May 15th and 22nd. The water would be on and
off approximately one hour in the morning and again that afternoon during the event.

(1) Action as Result of Public Appearance.

Motion was made by Councilwoman Wooten and seconded by Councilwoman Shierry approving
a variance to the Stage One Drought Watch water restrictions to allow for two water sensory days
for the students. Motion carried with five ayes. (Unanimous)

B. A Public Appearance by Mr. Sam Foster Regarding Flooding
Issues on East Valley Drive.

Mr. Sam Foster addressed the Council on flooding conditions on East Valley Drive any time it
rains. The last rainstorm saw flood waters to the bottom of the mailbox and three quarters of the
way up his driveway. Neighbors had parked their vehicle in the street and water was halfway up
the door. Mr. Foster believes the City needs to install culverts and do away with the drainage



canals. This would dissipate the water faster. The City Manager stated that in 2019, the Council
approved a task order in the amount of $30,000.00 to assess drainage on the southside of lowa
Park. The proposed plan would improve drainage in this area but out increase flooding in the
County. The cost for this project was estimated at $6.42 million. The Council did not take any
action. It was noted the Canadian-Upper Red River Region is developing a Statewide plan and
Iowa Park is ranked in the top ten communities for flood mitigation projects that are being
considered.

(1) Action as Result of Public Appearance.
The City Manager will follow up with the State as to the status of the flood mitigation projects.

AGENDA ITEM NO. &: City Manager’s Report.

A. Discuss and Consider a Ten-Year Governmental Lease Purchase
Agreement for the 2024 Freightliner Slurry Truck with Spreader
Box From American National Leasing Company.

The Council previously approved the purchase of a 2024 Freightliner Model 114SD Plus truck
with a MAXX G spreader box in the amount of $346,122.00 and a 9-14’ variable width spreader
box with sensor in the amount of $59,974.70. This item will secure funding for the vehicle and
equipment. Motion was made by Councilwoman Williams and seconded by Councilwoman
Wooten authorizing a ten-year governmental lease purchase agreement for the 2024 Freightliner
slurry truck with spreader box from American National Leasing Company. Motion carried with
five ayes. (Unanimous)

B. Discuss and Consider an Expenditure in the Amount of
$19,905.00 From Aqua-Rec for Swimming Pool Chemicals.

The current budget contains $35,000.00 for swimming pool chemical supplies. The City has
received a $19,905.00 invoice from Aqua-Rec for chlorine. Motion was made by Councilwoman
Shierry and seconded by Councilman Barker approving the expenditure in the amount of
$19,905.00 from Aqua-Rec for swimming pool chemicals. Motion carried with five ayes.
(Unanimous)

C. Discuss and Consider Wichita County Child Safety Fee and
Iowa Park Consolidated Independent School District School
Crossing Guard Program.

Wichita County Commissioners approved adding a $1.50 Child Safety Fee on motor vehicle
renewals beginning January 1, 2024. These funds are primarily for school crossing guard programs
and others that the City does not operate. The funds will be distributed by the County to the
municipalities within the County according to population. The Iowa Park Consolidated
Independent School District has a school crossing program, and the City can transfer the money
to the school or return the funds to the County. If the Council elects to transfer funds to the school
district, a written agreement will need to be put in place. Motion was made by Councilwoman



Wooten and seconded by Councilman Barker authorizing the City to create a written agreement
with the Iowa Park Consolidated Independent School District to transfer funds received from
Wichita County to the school. Motion carried with five ayes. (Unanimous)

D. Discuss and Consider a Proposed Project Change Order (PCO-
P10) in the Amount of $1,000.00 for Demo Buried Footing on
West Side of Property.

This change order is to demolish a buried footer from the west side of the future Police Department
property. Motion was made by Councilman Barker and seconded by Councilwoman Wooten
approving the proposed Project Change Order (PCO-P10) in the amount of $1,000.00 for demo
buried footing on west side of property. Motion carried with five ayes. (Unanimous)

E. Discuss and Consider a Proposed Project Change Order (PCO-
P09) in the Amount of $7,335.00 for Revisions in Dispatch.

This change order is for revisions to the approved electrical systems associated with the
communications/dispatch center, which includes additional conduits, wiring, roof penetrations,
raceway, controls, cable tray and outlets. Motion was made by Councilman Barker and seconded
by Councilwoman Wooten approving the proposed Project Change Order (PCO-P09) in the
amount of $7,335.00 for revisions in dispatch. Motion carried with five ayes. (Unanimous)

F. Discuss and Consider Budget Preparation and Approval
Schedule for FY 2024-2025.

The State requires a municipality to adopt their annual budget and tax rate on or before September
30th. The Council was presented a proposed schedule for workshops, public notices and hearings
with the first budget workshop on August 12th and the adoption of the budget and tax rate on
September 23rd. The workshops and public hearings are scheduled during the regular Council
meetings on the 2nd and 4th Mondays. Motion was made by Councilwoman Williams and
seconded by Councilman Barker approving the proposed FY 2024/2025 budget preparation and
approval schedule with correction. Motion carried with five ayes. (Unanimous)

The meeting adjourned at 6:15 p.m.

PASSED, APPROVED AND ADOPTED this 10 day of June, 2024.

Mayor Jeff Pogatshnik
ATTEST:

City Secretary Janice Newman



