MINUTES OF THE REGULAR CITY COUNCIL MEETING

MEMBERS PRESENT:

MEMBERS ABSENT:

PERSONNEL:

VISITORS:

AGENDA ITEM NO. I:

June 10, 2024

Mayor Jeff Pogatshnik

Mayor Pro tem Lori Shierry

Councilwoman Stephanie Wooten
Councilmen Randall Barker and Clint Downs

Councilwoman Sherrie Williams

Jerry Flemming, City Manager

Steve Davis, Chief of Police

Mike McCarty, Public Works Director

Jason Griffin, Parks and Recreation Director
David Owen, Economic Development Director
Andy Payne, Fire Chief

Amie Schultz, Library Director

Becky Ferguson, Director of Finance

David Mauldwin, Police Lieutenant

James Horn, Water & Sewer Maintenance Foreman
Keyton Koch, Acting Street Foreman

Sara Rangel, Municipal Court Clerk

Steve Rangel, Laborer

Christine Dison, Animal Control Officer

Ron Soegjoto, Animal Control Officer

Janice Newman, City Secretary

Kent Chapman Victoria Roland
Sven Herrmann Weldon

Ernest Terry Lisa Dell Amore
Call to Order.

The Mayor called the meeting to order at 5:30 p.m.

AGENDA ITEM NO. 2:

Invocation.

The Mayor gave the invocation.

AGENDA ITEM NO. 3:

Recognition of Special Guest(s)/Action(s).

There were no recognitions at this time.

AGENDA ITEM NO. 4:

Citizens’ Input.



Mr. Ron Soejoto wanted to discuss something that came up last year on Rants and Raves of lowa
Park about Public Display of Affections, or PDA. He stated there have been individuals that have
had the whistle blown at them by the pool manager and lifeguards for holding hands at the pool.
He wants to know the definition of PDA and extreme PDA and believes this must be clarified and
why the same rules are not applied to other City events.

AGENDA ITEM NO. 5: General Consent.

A. Acceptance and Approval of the Minutes of the Regular City
Council Meeting of May 13, 2024.

B. Acceptance and Approval of the Minutes of the Economic
Development Corporation’s Board of Directors’ Meeting of June
4,2024.

Motion was made by Councilwoman Shierry and seconded by Councilwoman Wooten accepting
and approving the general consent agenda as presented. Motion carried with four ayes.
(Unanimous)

AGENDA ITEM NO. 6: Appointment.

A. Discuss and Consider the Appointments of Brittany Ratliff and
Justin Rusk to the Community Development Corporation Board
of Directors.

Motion was made by Councilwoman Wooten and seconded by Councilman Barker approving the
appointments of Brittany Ratliff and Justin Rusk to the Community Development Corporation
Board of Directors. Motion carried with four ayes. (Unanimous)
AGENDA ITEM NO. 7: Ordinance.
A. An Ordinance of the City of lowa Park, Texas Rescinding
Ordinance Number 1382 Implementing Stage 1 Drought Watch
for all Potable Water Customers of the City.
This item was passed due to the City of Wichita Falls not rescinding the Stage 1 Drought Watch.

AGENDA ITEM NO. &: City Manager’s Report.

A. Discuss and Consider Paying $53,809.60 to Service Master for
Mitigation Services Associated With the 01/20/2024 Water
Damage Claim, Authorized and Provided but not Covered by the
TML Intergovernmental Risk Pool.

The Council had previously approved a proposal by Service Master for asbestos abatement in the
amount of $141,020.00, with $77,450.00 from the water damage on January 20, 2024 and



$63,570.00 for additional asbestos abatement, which the City has paid. TML IRP has paid thirty
percent for asbestos abatement leaving the balance of $53,809.60. Motion was made by
Councilman Barker and seconded by Councilwoman Shierry approving the payment of $53,809.60
to Service Master for mitigation services associated with the 01/20/2024 water damage claim,
authorized by not covered by the TML Intergovernmental Riak Pool. Motion carried with four
ayes. (Unanimous)

B. Discuss and Consider an Expenditure in the Amount of
$10,001.09 From KP’s Garage to Replace Transmission and
Transfer Case to Unit #211.

The transmission went out on the 2014 Ford F-550. KP’s garage provided an estimate of
$10,001.09. Motion was made by Councilman Downs and seconded by Councilman Barker
authorizing the expenditure in the amount of $10,001.09 from KP’s Garage to replace transmission
and transfer case to Unit #211. Motion carried with four ayes. (Unanimous)

C. Discuss and Consider Proposed Dedication Plaques for New
Police and Fire Station.

The stone cutter has recommended an alternate font from the previously approved plaques. It was
also noted that Stephanie Wooten’s name was again misspelled. Motion was made by Councilman
Barker and seconded by Councilwoman Shierry approving the proposed dedication plaques for the
new police and fire station, with font and spelling correction. Motion carried with four ayes.
(Unanimous)

D. Discuss and Consider a Proposed Project Change Order (PCO-
P11) Submitted by Anthony Inman Construction in the Amount
of $3,428.00 to Add Drywall Fireproofing in New Police
Station.

This proposed change order is for the addition of fireproof drywall above the ceiling of the holding
cells and evidence room. The law requires fireproofing up to the roof for jail cells. Motion was
made by Councilwoman Wooten and seconded by Councilman Barker accepting and approving
the Project Change Order (PCO-P11) submitted by Anthony Inman Construction in the amount of
$3,428.00 to add drywall fireproofing in new police station. Motion carried with four ayes.
(Unanimous)

AGENDA ITEM NO. 9: Budget.
A. Receive Debt Obligation Report.

The City Manager briefed the Council on the City’s debt obligations effective October 1, 2024.
For fiscal year 24/25, General Fund will have debt payments of $354,794.15, which includes
principle and interest. $213,162.50 for public safety facilities; $54,945.00 for the swimming pool
that the Community Development Corporations reimburses; $33,855.15 for the lease purchase of
a fire truck; and $52,831.50 for the lease purchase of the slurry truck.



The Utility Fund will have debt payments of $366,558.75, including principle and interest.
$311,355.00 for the U.S. Highway 287 water line and ground storage; and $55,203.75 for the
Wastewater Effluent Reuse Project that the Economic Development Corporation reimburses.

B. Receive City Human Resources Report.

The City Manager briefed the Council on human resources. The current budget reflects forty-nine
full-time equivalent employees. Staff is waiting to receive the TML Health re-rates for calendar
year 2025 and have been in contact with a couple of insurance agents to provide the City with
proposals from other insurance carriers. The City has received the new rates from TMRS of
11.88% eftective January 1, 2025. Staff asked TMRS to provide costs to increase the employee
contribution rates from the current 6% to 7% and to change the retire at any age with twenty-five
years of service to twenty years.

C. Receive City Facilities Report

The City Manager stated the estimated competition date for the new police and fire facilities is the
end of September. He noted the Water and Sewer Maintenance barn located on East Washington
is in poor condition and will need replaced/rebuilt. The library still has improvements that are
needed.

D. Receive City Vehicles and Equipment Report.

The City Manager is not expecting a lot of vehicle replacements this coming fiscal year. The Street
Department is still waiting for the delivery of a new slurry truck. Other street maintenance

equipment should be considered if the City wants to continue with street paving. The Department
Heads will be providing their vehicle and equipment requests during their department report.

The meeting adjourned at 6:33 p.m.

PASSED, APPROVED AND ADOPTED this 24™ day of June, 2024.

Mayor Jeff Pogatshnik
ATTEST:

City Secretary Janice Newman



