MINUTES OF THE REGULAR CITY COUNCIL MEETING
June 24, 2024

MEMBERS PRESENT: Mayor Jeff Pogatshnik
Mayor Pro tem Lori Shierry
Councilwomen Sherrie Williams and Stephanie Wooten
Councilmen Randall Barker and Clint Downs

MEMBERS ABSENT: None

PERSONNEL: Jerry Flemming, City Manager
Steve Davis, Chief of Police
Mike McCarty, Public Works Director
Jason Griffin, Parks and Recreation Director
Andy Payne, Fire Chief
Becky Ferguson, Director of Finance
Derek Vann, Police Sergeant
James Horn, Water & Sewer Maintenance Foreman
Keyton Koch, Acting Street Foreman
Jeff Lisec, Police Officer
Preston Turner, Police Officer
Sara Rangel, Municipal Court Clerk
Christine Dison, Animal Control Officer
Ron Soejoto, Animal Control Officer
Janice Newman, City Secretary

VISITORS: Hally Davis Steve Smith
Lisa Dell Amore

AGENDA ITEM NO. 1: Call to Order.

The Mayor called the meeting to order at 5:30 p.m.
AGENDA ITEM NO. 2: Invocation.

The Mayor gave the invocation.

AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s).

There were no recognitions at this time.
AGENDA ITEM NO. 4: Citizens’ Input.

No individuals registered to participate in the citizens’ input.



AGENDA ITEM NO. 5: General Consent.

A. Acceptance and Approval of the Minutes of the Regular City
Council Meeting of June 10, 2024.

B. Acceptance and Approval of the Minutes of the Community
Development Corporation’s Board of Directors’ Meeting of June
11, 2024.

Motion was made by Councilwoman Williams and seconded by Councilman Barker accepting and
approving the general consent agenda as presented. Motion carried with four ayes. (Unanimous)

AGENDA ITEM NO. 6: Oath of Office.

A. Administer Oath of Office to Police Officer Preston Turner.
The City Secretary swore in Police Officer Preston Turner.
AGENDA ITEM NO. 7: Resolution.

A. First Reading of a Resolution of the City Council of the City of
Iowa Park, Texas to Authorize Expenditures of up to $48,531.31
by the Iowa Park Community Development Corporation for
Projects to Enhance a Public Park and Open Space
Improvements.

Councilwoman Wooten arrived at this time. This proposed 4B project is for Murphree Park
Improvement Part 4. The Board approved the proposed expenditure, which is for two sunshades,
a 20’ x 20’ x 10’ that will cover the slide and a 16’ x 16’ x 8’ that will cover the merry-go-round.
Total cost for the Part 4 improvement is $48,531.31. This resolution will be brought back to the
next meeting for Council approval and adoption.

B. First Reading of a Resolution of the City Council of the City of
Iowa Park, Texas to Authorize Expenditures of up to
$116,250.00 by the Iowa Park Community Development
Corporation for Projects for Children’s Sports.

This proposed 4B project is at the Senior League Baseball Field behind Sonic. The $116,250.00
project is to remove and replace six-60" wooden poles and 42-600 W LED flood lights; conduit
underground for power to each pole and 70A lighting breakers to replace existing 200A breakers.
This resolution will be brought back to the next meeting for Council approval and adoption.

AGENDA ITEM NO. 8: Ordinance.



A. An Ordinance of the City of lowa Park, Texas Rescinding
Ordinance Number 1382 Implementing Stage 1 Drought Watch
for all Potable Water Customers of the City.

The City Council of the City of Wichita Falls recently rescinded Stage 1 drought restrictions since
the conditions no longer exist. Motion was made by Councilwoman Williams and seconded by
Councilwoman Wooten approving and adopting Ordinance Number 1416 rescinding Ordinance
Number 1382 implementing Stage 1 Drought Watch for all potable water customers of the City.
Councilman Barker voted against the motion. Motion carried with four ayes. (Unanimous)

AGENDA ITEM NO. 9: City Manager’s Report.

A. Discuss and Consider a Proposed Project Change Order (PCO-
P12) Submitted by Anthony Inman Construction in the Amount
of $3,580.00 to Remove and Replace a Portion of Sidewalk at
New Police Station.

This change order is to remove an old uneven sidewalk and replace it with a new sidewalk parallel
with Victoria Avenue. Motion was made by Councilman Barker and seconded by Councilwoman
Shierry approving the Project Change Order (PCO-P12) submitted by Anthony Inman
Construction in the amount of $3,580.00 to remove and replace a portion of sidewalk at the new
police station. Motion carried with five ayes. (Unanimous)

B. Discuss and Consider the Iowa Park Police Department’s
General Order No. 105.005 Pertaining to Medical and
Psychological Examinations of License Holder.

The Chief of Police explained that the Texas Commission on Law Enforcement (TCOLE) is
requiring local departments to implement a medical and psychological examination policy. The
policy requires departments to monitor medical and psychological fitness for duty of police
officers and telecommunicators. Motion was made by Councilman Barker and seconded by
Councilwoman Shierry approving the lowa Park Police Department’s General Order No. 105.005
pertaining to medical and psychological examinations of license holder. Motion carried with five
ayes. (Unanimous)

C. Discuss and Consider a Pre-Annexation Agreement Between
the City of lowa Park and Vaquero lowa Park 287 Partners,
L.P.

On April 22, 2024, the Council approved a pre-annexation agreement with Vaquero, which
included a request for water service outside the city limits. Vaquero resubmitted an agreement that
requires a forty-five-day notice by the City prior to an annexation and the annexation effective date
will be on the first day of the month following the annexation. Motion was made by Councilwoman
Williams and seconded by Councilman Barker approving the pre-annexation agreement between



the City of lowa Park and Vaquero lowa Park 287 Partners, L.P. Councilwoman Wooten voted
against the motion. Motion carried with four ayes. (Unanimous)

AGENDA ITEM NO. 10:  Budget.
A. Receive Parks and Recreation Report.

The Parks and Recreation Director briefed the Council on the Parks Department’s duties and needs.
He is asking for a twelve-foot Prowler Jon Boat, $699.99. The boat would be used for maintaining
Duck Island, setting buoys for fireworks display and setting out and retrieving the floating
Christmas trees. A SR Smith Turbo Twister Pool Slide, $4,649.00; a Vortex Closed Flume Water
360 Slide for $26,863.81; and Rubaroc for pool and splash park for $137,280.00. He is also
requesting four 24’ evaporative coolers, two for the Parks shop and two for the pool at $3,215
each; and flat bed conversion for Unit 181, a 2015 Ford F-250 in the amount of $6,375.00.

B. Receive Police, Dispatch and Animal Control Report.

The Chief of Police gave the Council his proposed budget which included a minimum pay increase
to $20.00 per hour to compete with the surrounding communities. He also asked for consideration
of increasing the peace officer’s certification pay raise. Currently, with each certification,
Intermediate, Advanced and Master, the officer receives a three percent pay increase. He noted
that besides the education hours, an officer has to have eight years of service to receive
Intermediate, twelve years of service for Advanced and twenty years of service for Master. Other
possible incentives would be allowing officers to take their patrol units to private security jobs
within the county. He noted there are some unfinished projects concerning the new police facilities,
but most of them are included in the current budget. The Chief stated that with the new facilities
being 8,000 square feet, a janitorial service will be needed to maintain the building.

The Chief of Police stated that with the dispatch and the new facility, he is not sure what they
might need until they move there.

Animal Control needs a new vehicle at a cost of $77,000.00. Also, the cement floor at their facility
is peeling and needs repainting.

C. Receive Fire and Emergency Services Report.
The Fire Chief is requesting $63,683.67 for a 2024 Ford Explorer. He also wanted to inform the
Council that the department’s air packs are wearing out. Total cost for twelve is $107,720.76. He
also is requesting Wi-Fi at the Southside Fire Station.

The meeting adjourned at 6:32 p.m.

PASSED, APPROVED AND ADOPTED this 8" day of July, 2024.



Mayor Jeff Pogatshnik
ATTEST:

City Secretary Janice Newman



