
MINUTES OF THE REGULAR CITY COUNCIL MEETING 
 

July 22, 2024 
 
MEMBERS PRESENT: Mayor Jeff Pogatshnik 

Mayor Pro tem Lori Shierry 
Councilwomen Sherrie Williams and Stephanie Wooten 

    Councilmen Randall Barker and Clint Downs 
     
MEMBERS ABSENT: None 
 
PERSONNEL:  Jerry Flemming, City Manager 
    Steve Davis, Chief of Police 
    Mike McCarty, Public Works Director 
    Jason Griffin, Parks and Recreation Director 

David Owen, Economic Development Director 
    Andy Payne, Fire Chief 
    Becky Ferguson, Director of Finance 
    James Horn, Water & Sewer Maintenance Foreman 
    Jason Dozier, Water/Wastewater Supervisor 
    Keyton Koch, Acting Street Foreman 
    Janice Newman, City Secretary 
     
VISITORS:   Kelei Liggett    Lisa Dell Amore 
    Ronnie Freeman   Barry Mahler 
    Jim Johnson    Steve Smith 
    Ray Forsythe 
 
AGENDA ITEM NO. 1: Call to Order. 
 
The Mayor called the meeting to order at 5:30 p.m. 
 
AGENDA ITEM NO. 2: Invocation. 
 
The Economic Development Director gave the invocation. 
 
AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s). 
 
The Mayor welcomed Wichita County Judge Jim Johnson and Precinct 3 County Commissioner 
Barry Mahler. 
 
AGENDA ITEM NO. 4: Citizens’ Input. 
 
No individuals registered to participate in the citizens’ input. 
 
AGENDA ITEM NO. 5: General Consent. 



 
A. Acceptance and approval of the Minutes of the Regular City 

Council Meeting of July 8, 2024. 
 
Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten accepting 
and approving the general consent agenda as presented. Motion carried with five ayes. 
(Unanimous) 
 
AGENDA ITEM NO. 6: Public Appearance. 
 

A. A Public Appearance by Ms. Kaitlynn Freeman, Organizer of 
the Iowa Park Farmers Market (Hawk Market), Requesting 
Permission to Close a Portion of the 300 Block of North Wall 
Street, Between Sincerely Yours Florist and Pilgrim Bank to 
Host the Farmers Market on Saturday, August 31, 2024 From 
7:30 A.M. to 1:00 P.M. 

 
Ms. Ronnie Freeman spoke on behalf of Hawk Market. They are requesting permission to close a 
portion of North Wall Street, opposite Sincerely Yours and adjacent to Pilgrim Bank. No 
intersections will be blocked and will leave open the donut shop. They are also requesting four 
barricades. 
 

(i) Action as Result of Public Appearance. 
 
Motion was made by Councilman Barker and seconded by Councilwoman Shierry approving the 
request from Hawk Market to close a portion of the 300 block of North Wall Street, between 
Sincerely Yours Florist and Pilgrim Bank to host the Farmers Market on Saturday, August 31, 
2024 from 7:30 a.m. to 1:00 p.m. and the use of City owned barricades. Motion carried with five 
ayes. (Unanimous) 
 
AGENDA ITEM NO. 7: Resolution. 
 

A. A Resolution of the City Council of the City of Iowa Park, Texas 
Acknowledging the Intent to Annex Property and Setting a Date, 
Time, and Place for a Public Hearing on the Proposed 
Annexation and Directing the Mayor to Publish Notice of Such 
Public Hearing. 

 
The Economic Development Director explained that Iowa Park Series, LLC, a series of Joali 
Investments I, LLC, recently purchased the 7.32-acre property located at the northwest corner of 
U.S. Highway 287 and FM 368 North. They have also purchased the adjacent 7.353-acre property 
to the west, which is outside the city limits. They have petitioned the City to annex the second 
property. This resolution sets the public hearing for August 26, 2024. Motion was made by 
Councilwoman Williams and seconded by Councilman Barker approving and adopting Resolution 
Number 24-09 acknowledging the intent to annex property and setting a date, time, and place for 



a public hearing on the proposed annexation and directing the Mayor to publish notice of such 
public hearing. Motion carried with five ayes. (Unanimous) 
 
AGENDA ITEM NO. 8: Ordinance. 
 

A. An Ordinance of the City Council of the City of Iowa Park, 
Texas Amending the Code of Ordinances at Article 13.05 to 
Revise the City’s Drought Contingency Plan Fees. 

 
The City Manager explained that the Texas Commission on Environmental Quality requires the 
City to revise its Drought Contingency Plan every five years, which was due May 1, 2024. TCEQ 
has extended the deadline, and the report must be sent to them by August 31, 2024. Motion was 
made by Councilman Barker and seconded by Councilwoman Wooten approving and adopting 
Ordinance Number 1419 amending the Code of Ordinances at Article 13.05 to revise the City’s 
Drought Contingency Plan Fees. Motion carried with five ayes. (Unanimous) 
 
AGENDA ITEM NO. 9: City Manager’s Report. 
 

A. Discuss and Consider Reimbursing the Iowa Park Consolidated 
Independent School District $1,340.00 for Installation of 
Backwater Valve at Bradford Elementary School. 

 
Bradford school had sewer backup into their building during two heavy rains. They had a new 
backwater valve installed and are requesting reimbursement from the City.  Motion was made by 
Councilman Barker and seconded by Councilwoman Shierry denying the request for 
reimbursement of $1,340.00 to the Iowa Park Consolidated Independent School District for the 
installation of backwater valve at Bradford Elementary School. Councilwoman Williams 
abstained. Motion carried with four ayes. 
 

B. Discuss and Consider a Task Order Prepared by Halff in the 
Amount of $28,500.00 for a Drainage Study on North Bell Road. 

 
Wichita County Judge Jim Johnson stated the County has an outside engineering consultant that 
will be looking into the drainage issue during the first week of August. The County would like to 
be partners with the City and suggested the City hold off on this until the County completes their 
study. Motion was made by Councilman Barker and seconded by Councilwoman Williams tabling 
this item until the City hears back from the County with their findings. Motion carried with five 
ayes. (Unanimous) 
 

C. Discuss and Consider Authorizing the City Manager to Enter 
Into an Encroachment License Agreement Between the City of 
Iowa Park and #9 Cherokee Trail to Allow a 2.35’ Metal 
Building Protrusion Over a Utility Easement. 

 
Ms. Kelei Liggett had prepared an Encroachment License Agreement between the City and #9 
Cherokee Trail. The lease holds the City harmless in the event of damage to the metal building 



should the City have to make repairs to the sewer line within the utility easement. It was noted the 
City Attorney’s office had reviewed and approved the agreement. Motion was made by 
Councilwoman Willilams and seconded by Councilwoman Shierry authorizing the City Manager 
to enter into an Encroachment License Agreement between the City of Iowa Park and #9 Cherokee 
Trail to allow a 2.35’ metal building protrusion over a utility easement. Motion carried with five 
ayes. (Unanimous) 
 

D. Discuss and Consider a Proposed Agreed Order With the Texas 
Commission on Environmental Quality. 

 
The City Manager explained that the City was notified by TCEQ that they are pursuing 
enforcement action against the City for violations of the wastewater treatment plant between 
August 2019 and March 2024. They have assessed an administrative penalty of $87,000.00 but are 
willing to settle for $69,900.00 if the City agrees to perform or contribute to a Supplemental 
Environmental Project (SEP), which is a project that benefits the environment, to offset a portion 
of the penalty. Staff believes that the proposed SCADA system improvement in the item below, 
might qualify as a SEP. Councilman Barker believes that based off his experience with working 
for the City of Wichita Falls, the City will have pay the administrative penalty of $69,900.00 as 
well as perform or contribute to a SEP. Motion was made by Councilman Barker and seconded by 
Councilwoman Williams to table this item for clarification from TCEQ. Motion carried with five 
ayes. (Unanimous) 
 

E. Discus and Consider a Task Order Prepared by Halff in the 
Amount of $89,850.00 for a SCADA System Improvement. 

 
Motion was made by Councilman Barker and seconded by Councilwoman Wooten to table this 
item. Motion carried with five ayes. (Unanimous) 
 

F. Discuss and Consider Classification and Compensation of 
Department Heads. 

 
It was noted that $20,000.00 had been allocated in the current General Fund budget for department 
head increases. The City Manager prepared a proposal creating a new Pay Grade 9 with the Chief 
of Police and Public Works Director being moved into that classification. The current Pay Grade 
8 starting salary would increase to $52,961.00 during probation and $54,550.00 thereafter. The 
new Pay Grade 9 starting salary would be $57,155.00 during probation and $58,870.00 thereafter. 
Motion was made by Councilwoman Shierry and seconded by Councilman Barker approving the 
classification and compensation of the department heads as presented retroactive to October 1, 
2023. Motion carried with five ayes. (Unanimous) 
 

G. Discuss and Consider Publishing a Request for Proposals for a 
Grazing Lease of Pastureland at Lake Buffalo and Wigley 
Properties. 

 
The proposals are set to open on Monday, August 5, 2024 at 2:00 p.m. Motion was made by 
Councilwoman Williams and seconded by Councilwoman Wooten authorizing publishing a 



request for proposals for grazing lease of pastureland at Lake Buffalo and Wigley properties. 
Motion carried with five ayes. (Unanimous) 
 

H. Discuss and Consider a Quote From Mobile Phone of Texas in 
the Amount of $14,412.60 for a City Radio Repeater and 
Equipment at Emerald Tower. 

 
I. Discuss and Consider a Quote From Mobile Phone of Texas in 

the Amount of $9,209.60 to Relocate Public Safety Equipment 
From City Hall Park Tower to Emerald Tower. 

 
J. Discuss and Consider a Quote From Mobile Phone of Texas in 

the Amount of $15,030.00 to Relocate Radio Equipment From 
the Existing Police Department to New Police Department. 

 
It was noted that the $14,412.60 for a City radio repeater and equipment at Emerald Tower is a 
budgeted item. Motion was made by Councilwoman Shierry and seconded by Councilwoman 
Williams approving the three quotes for Mobile Phone of Texas in the amount of $14,412.60 for a 
city radio repeater and equipment at Emerald Tower; $9,209.60 to relocate public safety equipment 
from City Hall Park tower to Emerald Tower; and $15,030.00 to relocate radio equipment from 
the existing Police Department to the new Police Department. Motion carried with five ayes. 
(Unanimous) 
 

K. Receive Third Quarter Financial Report. 
 
As of June 30, 2024, the General Fund had $1,780,234.00, while the Utility Fund had 
$3,009,423.00. The total of all fund balances, including 4A and 4B Corporations, were 
$7,967,576.00. Total investments were $1,571,182.00 in the General Fund, $765,639.00 in the 
Utility Fund and $947,269.00 in the Public Safety Facilities Fund.  
 
AGENDA ITEM NO. 10: Budget. 
 

A. Receive Capital Outlay Report. 
 
No report was given. 
 
The meeting adjourned at 6:56 p.m. 
 
PASSED, APPROVED AND ADOPTED this 12th day of August, 2024. 
 
 
 
      __________________________________________ 
       Mayor Jeff Pogatshnik 
ATTEST: 
 



 
 
____________________________________ 
 City Secretary Janice Newman 
 


