MINUTES OF THE REGULAR CITY COUNCIL MEETING
August 12, 2024

MEMBERS PRESENT: Mayor Pro tem Lori Shierry
Councilwoman Sherrie Williams
Councilmen Randall Barker and Clint Downs

MEMBERS ABSENT: Mayor Jeff Pogatshnik
Councilwoman Stephanie Wooten

PERSONNEL: Jerry Flemming, City Manager
Steve Davis, Chief of Police
Mike McCarty, Public Works Director
Jason Griffin, Parks and Recreation Director
David Owen, Economic Development Director
Amie Schultz, Library Director
Keyton Koch, Acting Street Foreman
Sara Rangel, Municipal Court Clerk
Janice Newman, City Secretary

VISITORS: Lisa Dell Amore Samantha Blair
Sonny Cook

AGENDA ITEM NO. 1: Call to Order.

The Mayor Pro tem called the meeting to order at 5:30 p.m.
AGENDA ITEM NO. 2: Invocation.

The City Manager gave the invocation.

AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s).

There were no recognitions at this time.
AGENDA ITEM NO. 4: Citizens’ Input.
No individuals registered to participate in the citizens’ input.

AGENDA ITEM NO. 5: General Consent.

A. Acceptance and approval of the minutes of the regular City
Council meeting of July 22, 2024.



B. Approve a request from Electra Hospital District for permission
to utilize the public walkway around Lake Gordon Oscar Park
and North Victoria Avenue right-of-way from Oscar Park
driveway to the Iowa Park Clinic driveway from 9:00 a.m. to
11:00 a.m. on Saturday, October 26, 2024 for their Halloween
Hustle 5k Walk and Run Event.

C. Approve a request from City staff to prohibit fishing in Lake
Gordon from 8:00 a.m. on Thursday, October 3, 2024 until 12:00
p.m. on Saturday, October 5, 2024 except for participants of the
Fish Fest event.

D. Approve a request from City staff to use City property, located
at 200 East Cash, for the 8" annual S-5! Manufacturing
Community Chow Down event to be held on Friday, October 18,
2024 and permission to close City Hall from 10:00 a.m. to 3:30
p.m. to allow City staff to work the event.

Motion was made by Councilwoman Williams and seconded by Councilman Barker accepting and
approving the general consent agenda as presented. Motion carried with three ayes. (Unanimous)

AGENDA ITEM NO. 6: Public Appearance.

A. A Public Appearance by the lowa Park Athletic Booster Club
Requesting a Waiver of the Fireworks Ordinance for Hawk
Explosion at the lowa Park High School Campus on Saturday,
August 17, 2024.

The Iowa Park Athletic Booster Club has requested a waiver of the fireworks ordinance for the
annual Hawk Explosion at the High School. Both Fire Chief Payne and Fire Marshall McCarty
were against the waiver due to the extremely dry conditions. It was noted that Wichita County will
be considering enacting a county burn ban at their next meeting.

(1) Action as Result of Public Appearance.

Motion was made by Councilwoman Williams and seconded by Councilman Barker denying the
request by the lowa Park Athletic Booster Club for a waiver of the fireworks ordinance for Hawk
Explosion at the lowa Park High School campus on Saturday, August 17, 2024. Motion carried
with three ayes. (Unanimous)

AGENDA ITEM NO. 7: Bid Action.

A. Receive, Review and Consider Proposals Received for the
Grazing Lease at the Wigley Road Property and Authorize the
City Manager to Enter Into a Lease Agreement With the Highest
and Most Responsive Bidder.



Two proposals were received as follows:

Name of Bidder
Clarence (Sonny) Cook
Ray Forsythe

Annual Amount of Bid
$2,992.00
$1,600.00

It was noted that neither bid was for grazing lease. It was explained if that the Council were to
approve either bid, staff would negotiate the terms of a lease agreement. Motion was made
Councilwoman Williams and seconded by Councilman Downs accepting the proposal from
Clarence (Sonny) Cook in the annual amount of $2,992.00. Motion carried with three ayes.

(Unanimous)

AGENDA ITEM NO. 8:

Resolution.

A.

A Resolution of the City Council of the City of lowa Park, Texas
Authorizing the Mayor to Execute the Thirteenth Amendment to
the Wholesale Water Purchase Contract Between the City of
Iowa Park, Texas and the City of Electra, Texas.

A Resolution of the City Council of the City of lowa Park, Texas
Authorizing the Mayor to Execute the Nineteenth Amendment
to the Wholesale Water Supply Contract Between the City of
Iowa Park, Texas and the Wichita Valley Water Supply
Corporation.

A Resolution of the City Council of the City of lowa Park, Texas
Authorizing the Mayor to Execute the Twenty-First Amendment
to the Wholesale Water Supply Contract Between the City of
Iowa Park, Texas and the Horseshoe Bend Estates Homeowners’
Association.

. A Resolution of the City Council of the City of lowa Park, Texas

Authorizing the Mayor to Execute the Fifteenth Amendment to
the Wholesale Water Supply Contract Between the City of lowa
Park, Texas and the lowa Park Consolidated Independent School
District.

Motion was made by Councilman Barker and seconded by Councilwoman Williams approving
and adopting Resolution Numbers 24-10, 24-11, 24-12 and 24-13 authorizing the Mayor to execute
wholesale water supply contracts with the City of Electra, Wichita Valley Water Supply
Corporation, Horseshoe Bend Estates Homeowners’ Association and the lowa Park Consolidated
Independent School District. Motion carried with three ayes. (Unanimous)

AGENDA ITEM NO. 9:

Ordinance.



A. An Ordinance of the City Council of the City of lowa Park,
Texas Amending Article 6.04 of the Code of Ordinances of the
City of lowa Park Relating to Food Establishments; Establishing
Revised Regulations; Providing for Fees and Penalties;
Providing for Severability, the Continued Enforcement of
Existing Regulations and an Effective Date.

Ms. Samantha Blair, Environmental Health Administrator, Wichita Falls - Wichita County Public
Health District, briefed the Council on the proposed changes to the food establishment ordinance.
Changes have been made at the state level and the new ordinance will keep the city in compliance.
The Health District proposed revisions to the ordinances for the cities of Burkburnett, Electra,
Iowa Park and Wichita Falls for compliance with State regulations and consistency throughout
Wichita County. Motion was made by Councilwoman Williams and seconded by Councilman
Barker approving and adopting Ordinance Number 1420 amending Article 6.04 of the Code of
Ordinances of the City of lowa Park relating to food establishments; establishing revised
regulations; providing for fees and penalties; providing for severability, the continued enforcement
of existing regulations and an effective date. Motion carried with three ayes. (Unanimous)

AGENDA ITEM NO. 10: City Manager’s Report.

A. Discuss and Consider Open House at the Tom Burnett Memorial
Library to Celebrate 100™ Anniversary of the Tom Burnett
Home.

The Library Director announced that this year is the 100th Anniversary of the Tom Burnett home
and she would like to commemorate the event by having an open house on Saturday, October 19,
2024, immediately following Whoop-T-Do. Motion was made by Councilwoman Williams and
seconded by Councilman Downs to have an open house at the Tom Burnett Memorial Library to
celebrate the 100" anniversary of the Tom Burnett home. Motion carried with three ayes.
(Unanimous)

B. Discuss and Consider an Expenditure in the Amount of
$17,138.03 From ASCO Equipment, For Repairs to the Volvo
Maintainer.

The 2006 Volvo maintainer is in need of repairs. There are funds in the budget to cover this
expense. Motion was made by Councilwoman Williams and seconded by Councilman Downs
approving the expenditure in the amount of $17,138.03 from ASCO Equipment for repairs to the
Volvo maintainer. Motion carried with three ayes. (Unanimous)

C. Discuss and Consider an Expenditure in the Amount of
$15,485.05 From Hall Brothers, Inc. for Slurry for Street
Maintenance Projects.



Motion was made by Councilman Barker and seconded by Councilwoman Williams approving the
expenditure in the amount of $15,485.05 from Hall Brothers, Inc. for slurry for street maintenance
projects. Motion carried with three ayes. (Unanimous)

D. Discuss and Consider a Project Change Order (PCO-P13)
Submitted by Anthony Inman Construction in the Amount of
$13,274.40 to Upgrade Light Fixtures at New Police Station.

E. Discuss and Consider a Project Change Order (PCO-FO06)
Submitted by Anthony Inman Construction in the Amount of
$1,158.34 to Upgrade Light Fixtures at New Fire Station.

After a brief discussion, motion was made by Councilman Barker and seconded by Councilman
Downs to table this item and have Anthony Inman at the next meeting to discuss the two change
orders.

F. Discuss and Consider a Project Change Order (PCO-P14)
Submitted by Anthony Inman Construction in the Amount of
$8,275.48 to Add Cabinets with Stainless Steel Top to Evidence
Room of New Police Station.

Staff felt the cost for the cabinets was excessive and recommended the Council reject this change
order. The Chief of Police stated the cabinets can be made and installed by a local cabinet maker
at a fraction of the cost. Motion was made by Councilman Barker and seconded by Councilman
Downs rejecting the Change Order (PCO-P14) submitted by Anthony Inman Construction in the
amount of $8,275.48 to add cabinets with stainless steel top to evidence room of the new police
station. Motion carried with three ayes. (Unanimous)

G. Discuss and Consider a Project Change Order (PCO-F07)
Submitted by Anthony Inman Construction in the Amount of
$5,500.00 to Resolve a Structural Conflict at the Overhead
Doors of the New Fire Station.

The plans for the new fire station approved by the City Council included three very prominent
overhead glass doors and canopy on the south side of the building facing East Highway. The
building was designed with low clearance above the doors. The door vendor was not aware of the
overhead door and structural clearance issue. Motion was made by Councilwoman Williams and
seconded by Councilman Barker to table this item and have Anthony Inman at the next meeting to
discuss this charge order. Motion carried with three ayes. (Unanimous)

H. Discuss and Consider a Project Change Order (PCO-P15)
Submitted by Anthony Inman Construction in the Amount of
$1,021.80 to Add Fire Damper at New Police Station.

This changer order will install a fire damper where the HVAC system penetrates the wall of the
holding cells. Motion was made by Councilman Barker and seconded by Councilwoman Williams



approving Project Change Order (PCO-P15) submitted by Anthony Inman Construction in the
amount of $1,021.80 to add fire damper at new police station. Motion carried with three ayes.
(Unanimous)

I. Discuss and Consider a Project Change Order (PCO-P16)
Submitted by Anthony Inman Construction in the Amount of
$1,600.00 to Add a Concrete Masonry Unit (CMU) Along the
North Wall of the New Police Station.

The sally port extension and driveway have affected drainage along the north wall of the new
police station. A course of a concrete masonry unit has been recommended to protect the
foundation, exterior and interior wall. Motion was made by Councilman Barker and seconded by
Councilman Downs approving Project Change Order (PCO-P16) submitted by Anthony Inman
Construction in the amount of $1,600.00 to add a concrete masonry unit (CMU) along the north
wall of the new police station. Motion carried with three ayes. (Unanimous)

J. Discuss and Consider a Project Change Order (PCO-P17)
Submitted by Anthony Inman Construction With a Credit of
$1,086.00 to Omit Bronze Plaque and Install Granite Stones at
Entrance to New Police Station.

K. Discuss and Consider a Project Change Order (PCO-FO08)
Submitted by Anthony Inman Construction With a Credit of
$1,086.00 to Omit Bronze Plaque and Install Granite Stones at
Entrance to New Fire Station.

The plans that were adopted included four granite plaques at the entrances to the new police and
fire stations at a cost of $1,586.00 each. Austin Stone and Monument submitted a proposal for
granite stones. Motion was made by Councilman Barker and seconded by Councilman Downs
approving Project Change Orders (PCO-P17 and (PCO-FO08) submitting by Anthony Inman
Construction to omit bronze plaque and install granite stones at entrances to new police station and
fire station. Motion carried with three ayes. (Unanimous)

L. Discuss and Consider a Project Change Order (PCO-P18)
Submitted by Anthony Inman Construction in the Amount of
$650.00 to Modify the Concrete Masonry Unit (CMU) at
Opening of Counter Shutter to New Police Station.

It was explained that the communication dispatch center was designed and constructed as a storm
shelter with the police station. There is a window opening between the secure communication
room and the public lobby. A storm shutter was designed to isolate the communication center from
the lobby in the event of severe weather. This is a shutter upgrade to meet higher standards and the
window opening needs to be modified to fit in a space limited by the dispatch console. Motion was
made Councilman Barker and seconded by Councilwoman Williams approving Project Change
Order (PCO-P18) submitted by Anthony Inman Construction in the amount of $650.00 to modify



concrete masonry unit (CMU) at opening of counter shutter to new police station. Motion carried
with three ayes. (Unanimous)

M. Discuss and Consider a Project Change Order (PCO-F11) to Add
Twenty Gear Lockers Installed in Apparatus Bay of New Fire
Station.

The Fire Chief had requested a quote from Anthony Inman Construction for the installation of
twenty lockers. Motion was made by Councilwoman Williams and seconded by Councilman
Downs approving Project Change Order (PCO-F11) in the amount of $22,963.86 to add twenty
gear lockers installed in apparatus bay of new fire station. Motion carried with three ayes.
(Unanimous)

N. Discuss and Consider a Proposed Task Order by Halff in the
Amount of $131,850.00 for Electrical and SCADA
Improvements at the Wastewater Treatment Plant.

The current budget includes $174,760.00 for SCADA System Improvements. This improvement
should reduce the likelihood of noncompliance by TCEQ. Motion was made by Councilwoman
Williams and seconded by Councilman Barker approving a proposed Task Order by Halff in the
amount of $131,850.00 for electrical and SCADA improvements at the Wastewater Treatment
Plant. Motion carried with three ayes. (Unanimous)

AGENDA ITEM NO. 11: Budget Workshop.

A. Discuss and approve a proposed tax rate and schedule public
hearings.

This is the first of two scheduled budget workshops. The proposed budget is based on a tax rate of
$0.7091 per $100.00 of valuation. The proposed General Fund operating budget is $5,189,450.00
and the Water and Sewer Fund operating budget is $4,786,170.00. The budget includes a 5% salary
increase and a 7% employee contribution rate for TMRS. Council and staff discussed the proposed
increase to TMRS. The employees that were present felt most of the employees would rather have
a higher pay increase. The Council asked staff to poll employees to see if they would rather have
an increase to their TMRS or a higher pay increase. The Council asked to increase salaries to 6%
in lieu of increasing TMRS. Also discussed were fee increases for water, sewer, permits and tap
fees to cover actual costs. Motion was made by Councilwoman Williams and seconded by
Councilman Barker setting the proposed tax rate of $0.70910 per $100.00 valuation. Motion
carried with three ayes. (Unanimous)

The meeting adjourned at 8:31 p.m.

PASSED, APPROVED AND ADOPTED this 9" day of September, 2024.



Mayor Jeff Pogatshnik
ATTEST:

City Secretary Janice Newman



