MINUTES OF THE REGULAR CITY COUNCIL MEETING

MEMBERS PRESENT:

MEMBERS ABSENT:

PERSONNEL:

VISITORS:

AGENDA ITEM NO. 1:

September 22, 2025

Mayor Jeff Pogatshnik

Mayor Pro tem Sherrie Williams

Councilwomen Lori Shierry and Stephanie Wooten
Councilmen Randall Barker and Clint Downs

None

Jerry Flemming, City Manager

Steve Davis, Chief of Police

Mike McCarty, Public Works Director

Jason Griffin, Parks and Recreation Director
David Owen, Economic Development Director
Andy Payne, Fire Chief

Jason Dozier, Water/Wastewater Supervisor
Becky Ferguson, Director of Finance

Amie Schultz, Library Director

Janice Newman, City Secretary

Seth Marsicano

Call to Order.

The Mayor called the meeting to order at 5:30 p.m.

AGENDA ITEM NO. 2:

Invocation.

The Economic Development Director gave the invocation.

AGENDA ITEM NO. 3:

Recognition of Special Guest(s)/Action(s).

There were no recognitions at this time.

AGENDA ITEM NO. 4:

Citizens’ Input.

No individuals registered to participate in the citizens’ input.

AGENDA ITEM NO. 5:

General Consent.

A. Acceptance and Approval of the Minutes of the Regular City
Council Meeting of September 8, 2025.



B. Acceptance and Approval of the Community Development
Corporation’s Board of Directors’ Meeting of August 26, 2025.

C. Approve a Request From City Staff to Prohibit Fishing in Lake
Gordon From 8:00 A.M. on Thursday, October 16, 2025, Until
12:00 PM. on Saturday, October 18, 2025, Except for
Participants of the Fish Fest Event.

D. Approve a Request From City Staff to Use City Property,
Located at 200 East Highway for the 9™ Annual S-5!
Manufacturing Community Chow Down Event to be Held on
Friday, October 25, 2025 and Permission to Close City Hall
From 10:00 A.M. to 3:30 P.M. to Allow City Staff to Work the
Event.

E. Approve a Request by Kasey Edwards for Permission to Close
the 700 Block of West Rebecca on Friday, October 31, 2025
From 5:00 PM. to 9:00 P.M. to Allow Residents to Host a
Halloween Festival and to Utilize City-Owned Barricades for
Said Event.

Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten accepting
and approving the general consent agenda as presented. Motion carried with five ayes.
(Unanimous)

AGENDA ITEM NO. 6: Resolution.

A. AResolution of the City Council of the City of lowa Park, Texas
to Authorize Expenditures of up to $25,915.00 by the lowa Park
Community Development Corporation for Projects to Enhance
a Public Park and Open Space Improvements Within the City of
Iowa Park.

This Community Development Corporation project is for surveying and civil engineering services
for the walking track around Lake Gordon and will include a topographic survey of the walkway
and surrounding areas that will help identify and prioritize a list of repairs and improvement to the
walkway. Motion was made by Councilwoman Williams and seconded by Councilwoman Shierry
approving and adopting Resolution Number 25-21 authorizing expenditures of up to $25,915.00
by the Iowa Park Community Development Corporation for projects to enhance a public park and
open space improvements within the City of Iowa Park. Motion carried with five ayes.
(Unanimous)

B. A Resolution of the City Council of the City of lowa Park, Texas
Authorizing and Approving the Write-Off of Bad Debts.



The fiscal year 2024/2025 utility billing write-off is $8,224.45. Motion was made by
Councilwoman Williams and seconded by Councilman Downs approving and adopting Resolution
Number 25-22 authorizing and approving the write-off of bad debts. Motion carried with five ayes.
(Unanimous)

C. AResolution of the City Council of the City of lowa Park, Texas
Adopting the Operations Budgets for the General Fund and
Water and Sewer Fund for Fiscal Year 2025/2026.

The General Fund budget contains revenues and expenditures of $6,456,190.00 while the Water
and Sewer Fund have $6,223,230.00 in both revenues and expenditures. Motion was made by
Councilman Barker and seconded by Councilwoman Williams approving and adopting Resolution
Number 25-23 adopting the operations budgets for the General Fund and Water and Sewer Fund
for fiscal year 2025/2026. Motion carried with five ayes. (Unanimous)

D. A Resolution of the City Council of the City of lowa Park, Texas
Establishing an Ad Valorem Tax Rate for the Year 2025 on All
Property Situated Within the City Limits of lowa Park, Texas on
January 1, 2025.

Motion was made by Councilwoman Wooten approving and adopting Resolution Number 25-24,
that the property tax rate will be increased by the adoption of a tax rate of $0.6945 per $100.00
valuation, which is effectively a 2.7% increase in the tax rate. Councilman Barker seconded the
motion. Councilwoman Williams stated just to be clear, the actual tax rate is going down from
$0.70910 to $0.69450. Motion carried with five ayes. (Unanimous)

E. A Resolution of the City Council of the City of lowa Park, Texas
Accepting the Towa Park Police and Fire Station Design and
Construction Project and Authorizing Final Payment.

Anthony Inman Construction has requested a partial draw on the retained funds in the amount of
$223,884.12 of the total funds retained, which is $238,884.12, and would leave a balance of
$15,000.00. The Fire station is still awaiting the three thresholds and the Police station is having
issues with condensation lines leaking into the building. Motion was made by Councilman Downs
and seconded by Councilwoman Wooten to deny accepting the lowa Park Police and Fire station
design and construction project and not authorize the final payment until the job is 100% complete.
Motion carried with five ayes. (Unanimous)

AGENDA ITEM NO 7: Ordinance.

A, An Ordinance of the City of lowa Park, Texas Amending the
Code of Ordinances at Section A9.006 (1) and (2) and
Section A9.007 of Article A9.000 of Appendix A to
Implement Rate Changes for Sewer Services for all
Municipal Utility Customers.



This ordinance will increase the sewer rates 4.84% to 5.13%. Motion was made by Councilman
Barker and seconded by Councilwoman Shierry approving and adopting Ordinance Number 1451
amending the Code of Ordinances at Section A9.006 (1) and (2) and Section A9.0077 of Article
A9.00 of Appendix A to implement rate changes for sewer services for all municipal utility
customers. Motion carried with five ayes. (Unanimous)

AGENDA ITEM NO. &: City Manager’s Report.

A. Discuss and Consider Ballot for the Election OF THE Region 5
Director of the TML Board of Directors.

There are two candidates running for the Region 5 Director, which will have a term of October 31,
2025 through the adjournment of the TML Annual Conference of October 15, 2027. The two
candidates are Incumbent Pam Goslien, Mayor of Vernon and Sherrie Williams, Mayor Pro tem of
Iowa Park Motion was made by Councilwoman Shierry and seconded by Councilwoman Wooten
to vote for Sherrie Willaims, Mayor Pro tem, Iowa Park. Motion carried with five ayes.
(Unanimous)

B. Discuss and Consider an Estimate From KP’s Garage in the
Amount of $17,316.54 to Replace Engine in the 2014 Ford F-
550, Unit #2110.

Unit #2110 needs to have the diesel engine replaced and staff received an estimate of $17,316.54
from KP’s Garage. Councilman Downs stated he spoke to Dirty Diesel who said they could do it
for $2,000.00 less. The Public Works Director stated Dirty Diesel put in the engine that needs
replaced again. Motion was made by Councilwoman Williams and seconded by Councilwoman
Wooten approving the estimate from KP’s Garage in the amount of $17,316.54 to replace engine
in the 2014 Ford F-550, Unit #2110. Councilman Downs voted against the motion. Motion carried
with four ayes.

C. Discuss and Consider Task Order 25 From Halff Engineering for
Wastewater Treatment Plant Rehabilitation and Renewal
Alternatives Evaluation in the Amount of $259,000.00

Staft informed City Council that Halff Engineering has been invaluable in securing proposals and
cost estimates for the Wastewater Treatment Plant repair. The task order includes clarifier repair
for $32,000.00, structural evaluation for $20,000.00 and a long-term facility plan at $207,000.00.
Motion was made by Councilwoman Williams and seconded by Councilman Barker approving
Task Order 25 from Halff Engineering for Wastewater Treatment Plant Rehabilitation and Renewal
Alternatives evaluation in the amount of $259,000.00. Motion carried with five ayes. (Unanimous)

D. Discuss and Consider a Proposed Lease of a Mobile Wastewater
Clarifier From WesTech in the Amount of $338,000.00 for Four
Months.



WesTech has provided a quote for leasing a mobile wastewater clarifier. This does not include
installation. Motion was made by Councilwoman Shierry and seconded by Councilman Barker
approving the lease of a mobile wastewater clarifier from WesTech in the amount of $338,000.00
for four months. Motion carried with five ayes. (Unanimous)

E. Discuss and Consider Proposals to Install a Mobile Wastewater
Clarifier at the Wastewater Treatment Plant.

Staft is still waiting for proposals. Halff Engineering, WesTech, Oncor Electric and others have
been working with staff for a reasonable proposal.

The meeting adjourned at 6:14 p.m.

PASSED, APPROVED AND ADOPTED this 13% day of October, 2025.

Mayor Jeff Pogatshnik
ATTEST:

City Secretary Janice Newman



