MINUTES OF THE REGULAR CITY COUNCIL MEETING
September 23, 2024

MEMBERS PRESENT: Mayor Jeff Pogatshnik
Mayor Pro tem Lori Shierry
Councilwomen Sherrie Williams and Stephanie Wooten
Councilmen Randall Barker and Clint Downs

MEMBERS ABSENT: None

PERSONNEL: Jerry Flemming, City Manager
Steve Davis, Chief of Police
Mike McCarty, Public Works Director
Jason Griffin, Parks and Recreation Director
Amie Schultz, Library Director
Becky Ferguson, Director of Finance
James Horn, Water & Sewer Maintenance Foreman
Keyton Koch, Acting Street Foreman
Jeff Lisec, Police Officer
Sara Rangel, Municipal Court Clerk
Janice Newman, City Secretary

VISITORS: Barry Mahler Belinda Thayer
Dwight Thayer Kevin Blackwell
Bill Humphrey Gail Wagner
Roberta Phillps Magie Negri
Sheri Phipps Carmen Ward
Dewain Phipps Steve Smith
Max Henderson Brett Hale
Kristy Hale

AGENDA ITEM NO. 1: Call to Order.

The Mayor called the meeting to order at 5:30 p.m.
AGENDA ITEM NO. 2: Invocation.

The Mayor gave the invocation.

AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s).

There were no recognitions at this time.

AGENDA ITEM NO. 4: Citizens’ Input.



No individuals registered to participate in the citizens’ input.

AGENDA ITEM NO. 5: General Consent.

A. Acceptance and Approval of the Minutes of the Regular City
Council Meeting of September 9, 2024.

B. Acceptance and Approval of the Minutes of the Economic
Development Corporation’s Board of Directors’ Meeting of
September 17,2024

Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten accepting
and approving the general consent agenda as presented. Motion carried with five ayes.

(Unanimous)

AGENDA ITEM NO. 6: Public Appearance.

A. A Public Appearance by Mr. Dwight Thayer and Neighbors
Requesting North and South Access Road to Connect Properties
Driveways That are in the Back of Each Home on Bentwood
Drive for Emergency Vehicles, Utility Access and Garbage Pick-
Up.

Mr. Barry Mahler was present to speak on behalf on the Bentwood neighborhood. Bentwood is a
dead-end street and has two dead-end alleys. All driveways and garages on Bentwood are in the
alley. Vehicles had been using the property at the west end to turn from alley and street. Brett and
Kristy Hale have purchased that property and are building a new home cutting off the access from
the west. This will make it difficult and dangerous for emergency vehicles, school buses, trash
trucks and other delivery vehicles which will now have to back up onto Johnson Road. The Hales
stated they are willing to donate an easement to the City to allow access from alleys and street.
Also discussed was the appearance of the easement so that it would not look like a trail through a
pasture. Mr. Mahler stated the County has resources and would be willing to help.

(1) Action as Result of Public Appearance.

The City Manager will meet with Brett Hale and Barry Mabhler to discuss property that will need
to be donated and bring back for Council approval.

AGENDA ITEM NO. 7: Resolution.

A. A Resolution of the City Council of the City of lowa Park, Texas
Adopting the Operations Budgets for the General Fund and
Water and Sewer Fund for Fiscal Year 2024/2025.

The General Funds budget contains revenues and expenditures of $5,179,450.00 while the Water
and Sewer Funds has $4,907,570.00. Motion was made by Councilwoman Williams and seconded



by Councilman Barker approving and adopting Resolution Number 24-17 adopting the operations
budgets for the General Fund and Water and Sewer Fund for fiscal year 2024/2025. Motion carried
with five ayes. (Unanimous)

B. A Resolution of the City Council of the City of lowa Park, Texas
Establishing an Ad Valorem Tax Rate for the Year 2024 on all
Property Situated Within the City Limits of lowa Park, Texas on
January 1, 2024.

Motion was made by Councilwoman Williams Approving and adopting Resolution Number 24-
18, that the property tax rate be increased by the adoption of a tax rate of $0.7091 per $100.00
valuation, which is effectively a 3.24% increase in the tax rate. Councilman Barker seconded the
motion. Motion carried with five ayes. (Unanimous)

C. AResolution of the City Council of the City of lowa Park, Texas
Authorizing an Expenditure of up to $33,500.00 by the lowa
Park Community Development Corporation for Children’s
Sports Within the City of lowa Park.

This is the second and final reading for the proposed lighting at the Bell Road ball fields. Motion
was made by Councilwoman Shierry and seconded by Councilman Barker approving and adopting
Resolution Number 24-19 authorizing the expenditure of up to $33,500.00 by the Iowa Park
Community Development Corporation for children’s sports within the City of lowa Park. Motion
carried with five ayes. (Unanimous)

D. A Resolution of the City Council of the City of lowa Park, Texas
Authorizing and Approving the Write-Off of Bad Debts.

The fiscal year 2023/2024 utility billing write-off is $7,537.74. Motion was made by Councilman
Barker and seconded by Councilwoman Wooten approving and adopting Resolution Number 24-
20 authorizing and approving the write-off of bad debts. Motion carried with five ayes.
(Unanimous)

AGENDA ITEM NO. §: City Manager’s Report.

A. Discuss and Consider Authorizing City Hall to Close Tuesday,
October 1, 2024 from 8:30 a.m. Until 10:30 a.m. to Allow Staff
to Update Fees on the Billing Software System.

Due to turnover, staff asked to allow City Hall to remain closed until 10:30 to allow staff time to
update fees in the billing software system. The updated fees go into effect October 1, 2024. Motion
was made by Councilman Downs and seconded by Councilwoman Williams authorizing City Hall
to close on Tuesday, October 1, 2024 from 8:30 a.m. until 10:30 a.m. to allow staff to update fees
on the billing software system. Motion carried with five ayes. (Unanimous)



B. Discuss and Consider Proposed Police Department Policy
Revisions.

The Chief of Police has proposed four policy revisions within his department. The first is to change
the “Home Grown Program” to “Police Academy Reimbursement Program” opening the residency
requirement to anyone residing in the state of Texas and increasing the amount paid for the
program since Vernon College tuition cost has risen to over $5,000.00. The Chief asked for up to
$6,000.00 for the tuition loan amount. He also requested the time requirements be changed to three
years upon the date the State Peace Officer exam is successfully completed. The second change
he proposed if for off duty security details and off duty employment. Currently officers are not
allowed to use the police vehicle when working off duty as a police officer. The Chief proposed
allowing officers to use their police vehicle as it would be used as a visual deterrent. Council
discussed whether the officers should reimburse the City for fuel used for off duty employment.
The third proposed change would be to give up the twelfth officer position for certification pay.
Currently, with each certification, intermediate, advanced and master, the officer receives a three
percent raise. It was noted that the time period between a basic license and a master is twenty years
without a college degree. The Chief would like to see an increase to five percent with a start date
of October 1% and giving each officer that has certificates beyond their basic to be given a two
percent raise for each. The fourth proposed change is to expand the take home vehicle program.
Currently, officers that reside within the City limits are allowed a take home vehicle. The Chief
suggested start by expanding the residential requirements to the City’s ETJ. Motion was made by
Councilwoman Shierry and seconded by Councilwoman Wooten approving the proposed police
department policy revisions, except for the off-duty security police vehicle. Motion carried with
five ayes. (Unanimous)

C. Discuss and Consider a Quote in the Amount of $49,021.53
From Net Essentials for Server Room Racks and UPS for the
New Police Station.

It was noted this is a budgeted item. Motion was made by Councilwoman Williams and seconded
by Councilman Barker accepting the quote in the amount of $49,021.53 from Net Essentials for
server room racks and UPS for the new police station. Motion carried with five ayes. (Unanimous)

D. Discuss and Consider a Project Change Order (PCO-P20)
Submitted by Anthony Inman Construction in the Amount of
$5,274.00 to Revise Electrical Circuits on UPS at the New
Police Station.

This project change order is recommended by the City’s information technology consultant, Net
Essentials. The plans for the new police station included an uninterrupted power supply (UPS) for
the communication equipment in the dispatch center. Net Essentials is recommending additional
circuits on the UPS for computers in the administrative offices, Sergeants’ office and the patrol
office. Councilwoman Wooten voiced her concerns regarding all of the project change orders
draining the City. The council discuss the importance of protecting the computer equipment. The
Motion was made by Councilwoman Shierry and seconded by Councilman Barker accepting the
project change order (PCO-P20) submitted by Anthony Inman Construction in the amount of



$5,274.00 to revise electrical circuits on UPS at the new police station. Councilwoman Wooten
opposed the motion. Motion carried with four ayes.

E. Discuss and Consider a Project Change Order (PCO-P21)
Submitted by Anthony Inman Construction in the Amount of
$9,669.00 for Detention Equipment at the New Police Station.

The plans approved for the new police station included an allowance of $115,000.00 for detention
equipment in the holding cells. The actual cost of the detention equipment was $124,669.00. No
action was taken due to no motion being made.

F. Discuss and Consider a Project Change Order (PCO-P22)
Submitted by Anthony Inman Construction in the Amount of
$3,292.02 to Add an Electrical Circuit at the New Police Station.

Staff requested an extra electrical circuit for a warming over in the breakroom at the new police
station. Motion was made by Councilwoman Shierry and seconded by Councilwoman Wooten
approving the project change order (PCO-P22) submitted by Anthony Inman Construction in the
amount of $3,292.02 to add an electrical circuit at the new police station to be paid out of the
furniture budget. Councilman Downs opposed the motion. Motion carried with four ayes.

G. Discuss and consider a joint meeting of the City Council,
Economic Development Board of Directors and the Community
Development Board of Directors.

H. Discuss and consider a joint meeting of the City Council,
Planning and Zoning Commission and the Board of Adjustment.

Motion was made by Councilwoman Williams and seconded by Councilwoman Shierry to hold a
joint meeting on Monday, October 28, 2024 at 5:30 p.m. with the Economic and Community
Development Board of Directors and Monday, November 11, 2024 at 5:30 p.m. with the Planning
and Zoning Commission and the Board of Adjustment. Motion carried with five ayes.
(Unanimous)

The meeting adjourned at 7:06 p.m.

PASSED, APPROVED AND ADOPTED this 14th day of October, 2024.

Mayor Jeff Pogatshnik
ATTEST:

City Secretary Janice Newman



