
MINUTES OF THE REGULAR CITY COUNCIL MEETING 
 

September 8, 2025 
 
MEMBERS PRESENT: Mayor Jeff Pogatshnik 

Mayor Pro tem Sherrie Williams 
Councilwomen Lori Shierry and Stephanie Wooten 

    Councilman Randall Barker 
     
MEMBERS ABSENT: Councilman Clint Downs 
 
PERSONNEL:  Jerry Flemming, City Manager 
    Steve Davis, Chief of Police 
    Mike McCarty, Public Works Director 
    Jason Griffin, Parks and Recreation Director 
    David Owen, Economic Development Director 
    Andy Payne, Fire Chief 
    Becky Ferguson, Director of Finance 
    Amie Schultz, Library Director 

Keyton Koch, Acting Street Foreman 
Levi Payne, Water & Sewer Maintenance Laborer 
Janice Newman, City Secretary 

     
VISITORS:   Jeremy Hicks    Jayson Owen 
    Tammy Holland   Steve Smith 
     
AGENDA ITEM NO. 1: Call to Order. 
 
The Mayor called the meeting to order at 5:30 p.m. 
 
AGENDA ITEM NO. 2: Invocation. 
 
The City Manager gave the invocation. 
 
AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s). 
 
There were no recognitions at this time. 
 
AGENDA ITEM NO. 4: Citizens’ Input. 
 
No individuals registered to participate in the citizens’ input. 
 
AGENDA ITEM NO. 5: General Consent. 
 

A. Acceptance and Approval of the Minutes of the Regular City 
Council Meeting of August 25, 2025. 



 
B. Approve a Request From Electra Hospital District for 

Permission to Utilize the Public Walkway Around Lake Gordon 
Oscar Park and North Victoria Avenue Right-of-Way From 
Oscar Park Driveway to the Iowa Park Clinic Driveway From 
9:00 A.M. to 11:00 A.M. on Saturday, October 25, 2025. 

 
Motion was made by Councilwoman Williams and seconded by Councilwoman Shierry accepting 
and approving the general consent agenda as presented. Motion carried with four ayes. 
(Unanimous) 
 
AGENDA ITEM NO. 6: Public Hearing. 
 

A. A Public Hearing to Discuss and Consider the City of Iowa Park 
Operating Budget for Fiscal Year 2025/2026. 

 
The proposed General Fund budget contains $6,456,190.00 in both revenues and expenditures 
while the Water and Sewer Fund proposed budget contains $6,223,230.00. The proposed budget 
contains a three percent across the board salary increase.  
 

B.  A Public Hearing to Discuss and Consider a Proposal to 
Increase Total Tax Revenue From Properties on the Certified Tax 
Rolls. 

 
The proposed General Fund budget will require a property tax rate of $0.6945 per $100.00 
valuation.  
 
AGENDA ITEM NO. 7: Resolution. 
 

A. First Reading of a Resolution of the City Council of the City of 
Iowa Park, Texas to Authorize Expenditures of up to $28,915.00 
by the Iowa Park Community Development Corporation for 
Projects to Enhance a Public Park and Open Space 
Improvements Within the City of Iowa Park. 

 
This Community Development project is for surveying and civil engineering services for the 
walking track around Lake Gordon. This will include a topographic survey of the walkway and 
surrounding areas, which will help identify and prioritize a list of repairs and improvements to the 
walkway. This item will be brought back at next meeting for Council approval. 
 

B. A Resolution of the City Council of the City of Iowa Park, Texas, 
Approving and Adopting the Iowa Park Economic Development 
Corporation’s Operating Budget for Fiscal Year 2025/2026. 

 
The 4A’s proposed budget contains $423,150.00 in revenues and expenditures. Motion was made 
by Councilwoman Williams and seconded by Councilwoman Wooten approving and adopting 



Resolution Number 25-19 approving and adopting the Iowa Park Economic Development 
Corporation’s operating budget for fiscal year 2025/2026. Motion carried with four ayes. 
(Unanimous) 
 

C. A Resolution of the City Council of the City of Iowa Park, Texas, 
Approving and Adopting the Iowa Park Community 
Development Corporation’s Operating Budget for Fiscal Year 
2025/2026. 

 
The 4B’s proposed budget contains $408,150.00 in revenues and expenditures. Motion was made 
by Councilwoman Wooten and seconded by Councilwoman Shierry approving and adopting 
Resolution Number 25-20 approving and adopting the Iowa Park Community Development 
Corporation’s operating budget for fiscal year 2025/2026. Motion carried with four ayes. 
(Unanimous) 
 
AGENDA ITEM NO. 8: Ordinance. 
 

A. An Ordinance of the City of Iowa Park, Texas, Amending the 
Code of Ordinances at Article 1.10 Sec. 1.10.041, Allowing 
Alcoholic Beverages at the Recreation Activity Center Located 
at 806 North Third Street. 

 
This ordinance will allow alcoholic beverages at the Iowa Park RAC. Staff is working on an 
amendment to the lease agreement that will include allowing alcohol beverages. Motion was made 
by Councilwoman Williams and seconded by Councilwoman Wooten approving and adopting 
Ordinance Number 1450 amending the Code of Ordinances at Article 1.10 Sec. 1.10.041, allowing 
alcoholic beverages at the Recreation Activity Center located at 806 North Third Street. Motion 
carried with four ayes. (Unanimous) 
 
AGENDA ITEM NO. 9: City Manager’s Report. 
 

A. Discuss and Consider Employee Health and Life Insurance. 
 
The new health and life insurance rates from TX Health Benefits Pool have been received for 
calendar year 2026. All rates are the same as the current plan year. Motion was made 
Councilwoman Williams and seconded by Councilman Barker to continue with TX Health 
Benefits Pool for calendar year 2026. Motion carried with four ayes. (Unanimous) 
 

B. Discuss and Consider a Proposed Request for Proposal (RFP) 
for Office/Storage Space Lease for Commercial Property at 105 
W Cash St. 

 
The request for proposal is for office space, storage space or both office and storage space. Opening 
date for the sealed proposals is set for October 13, 2025. Motion was made by Councilwoman 
Shierry and seconded by Councilwoman Wooten authorizing a request for proposal (RFP) for 



office/storage space lease for commercial property at 105 W Cash Street. Motion carried with four 
ayes. (Unanimous) 
 

C. Discuss and Consider an Invitation to Bid for Commercial or 
Industrial Properties on West Highway Street. 

 
Staff had prepared an Invitation to Bid on the two properties located on West Highway. Lot 2-B in 
Block 19-A, Texas Addition has 3.11 acres with an assessed value of $33,868.00. Lot 2-C, Block 
19-A, Texas Addition has 2.59 acres and assessed at $28,205.00. There was discussion on having 
building(s) built on the properties with the consensus of the Council not including the requirement 
of a building, site plans, utility plans or construction plans. Motion was made by Councilman 
Barker and seconded by Councilwoman Shierry to remove items 2.0 C and D and authorize an 
invitation to bid for commercial or industrial properties on West Highway Street. Motion carried 
with three ayes. Councilwoman Wooten voted against the motion. 
 

D. Discuss and Consider a Report From the Public Works Director 
on the Current Condition of the Wastewater Treatment Plant. 

 
It was noted staff is still waiting for a proposal for a temporary clarifier. The plant is still in 
compliance with TCEQ. Councilwoman Wooten feels the City needs to build a new wastewater 
plant. Councilwoman Williams stated she learned through TML that the State has money available 
for wastewater through grants or loans. 
 
The meeting adjourned at 6:10 p.m. 
 
PASSED, APPROVED AND ADOPTED this 22nd day of September, 2025. 
 
 
 
      __________________________________________ 
       Mayor Jeff Pogatshnik 
ATTEST: 
 
 
____________________________________ 
 City Secretary Janice Newman 
 
 


