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Fiscal Year 2026/2027

Required notice, pursuant to Section 102.007 of the Texas Local Government Code:

This budget will raise more revenue from property taxes
than last year's budget by an amount of $78,882 which is
a 2.61 percent increase from last year's budget. The
property tax revenue to be raised from new property
added to the tax roll this year is $33,235.

Record Vote
The members of the City Council of the City of lowa Park voted on the proposed 2025 tax
rate on August 3, 2026, and the record vote is as follows:

Eor Against Present  Absent
Mayor Jeff Pogatshnik X
Mayor Pro tem Sherrie Williams X
Councilor Stephanie Wooten (PL 1) X
Councilor Clint Downs (PL 2) X X
Councilor Randall Barker (PL 3) X
Councilor Al Fox (Pl 4)
Tax Rates Adopted Adopted Proposed
2024 2025 2026
Property Tax Rate $0.70910/100 $0.69450/100  $0.69450/100

No New Revenue (NNR) Tax Rate
NNR Maint & Operations Rate
Voter-Approval Tax Rate*

Debt Service Rate

08,/19/2026

$0.68285/100
$0.64222/100
$0.70947/100
$0.06341/100

$0.67284/100
$0.61402/100
$0.69454/100
$0.05882/100

$0.65385/100
$0.57489 /100
$0.71889/100
$0.07896 /100
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Cit
k __ City of lowa Park
rk 103 N. Wall * PO. Box 190 | lowa Park, Texas 76367-0190
a Pa rHONE [940) 592-2131 | rax (940) 592-4793
Iow jflemming@iowapark.com e www.iowapark.com

Jerry Flemming, City Manager

MEMORANDUM

Date: September 2, 2026

TO: Mayor and City Council

FROM: City Manager Jerry Flemmingg

SUBJECT: Proposed FY 2026-2027 General Fund & Utility Fund Operating Budgets

The proposed budget filed with the City Secretary on August 9, 2026, was revised
following the second budget workshop on August 24, 2026. Most significantly the previously
proposed Code Enforcement Officer position (100% General Fund) for nine months has been
replaced with a position (60% GF and 40% Utility Fund) for a full twelve months. Secondly,
proposed lease/purchase on a street sweeper has been split 75%/25% between the GF/UF,
respectively. As a result of these changes, the proposed GF operating budget remains balanced
at $6,142,500 and the UF operating budget remains balanced at $7,141,990. The revised
proposed operating budget is hereby filed with the City Secretary in accordance with the Texas
Local Government Code (Sec. 102.005) and presented to the Council in accordance with the
Home Rule Charter (Sec. 1.13).

Significant changes after both budget workshops (August 10™ and 24") illustrate the roles
of the staff in the preparation and the governing body (City Council) in the anticipated adoption
of the Fiscal Year 2026-2027 General Fund and Utility Fund Operating Budgets. Anyone who has
witnessed this process realizes the teamwork required to govern and administer the finances of
a municipality such as the City of lowa Park.

Both proposed budgets include a 5% salary increase for employees due to the increasing
cost of living and three additional paid holidays. Both budgets also include significant increases
in workers’ compensation and general liability insurance due to the high number of claims in
recent years. Both budgets include a percentage of the new Code Enforcement position, both
include a percentage of the lease/purchase agreement for a new street sweeper, and both
include shares of the furniture, fixtures, equipment, and information technology for the new City
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Hall. The General Fund budget includes a $134 thousand “advance from reserves” for These items
were allocated in the FY 25-26 budget but not purchased due to delays in the renovation project.
The proposed FY 26-27 Utility Fund operating budget of $7.41 miillion includes an “advance from
reserves” of nearly $1.17 million for SCADA system improvements and electrical upgrades to the
clarifier at the wastewater treatment plant.

In addition to the SCADA system improvements and electrical upgrades to the clarifier at
the wastewater treatment plant (approved in FY 2025-2026} and completion of the new City Hall,
proposed building & structure improvements in the budget include significant improvements at
the Tom Burnett Memorial Library, a Parks crew building, and improvements at the Animal
Control Facility, Southside Fire Station, and Economic Development conference rcom.

Proposed machinery & equipment includes a second fully equipped utility maintenance
trailer, a trailer-mounted vacuum excavator, a mini-excavator, a tractor with loader and boom
mower, a drag harrow, pallet forts, and an AED replacement. The previously mentioned street
sweeper will be paid over the next ten years.

Proposed systems improvement include the acquisition of a new digital record
management system will be a significant cost this year with annual renewal costs in future years.
The system will benefit both the Police Department and Municipal Court by securely storing
digital records and allowing more efficient retrieval and sharing of those records between law
enforcement agencies when needed.

Nearly $313 thousand has been allocated to street construction; however, due to
increasing costs of labor, equipment, concrete, steel, asphalt, and other materials, that amount
doesn’t go as far as it did just a year ago. The proposed budget does not include replacement of
a police vehicle or an animal control vehicle; however, a3 10-year lease-purchase agreement on a
smaller street sweeper is proposed which will be used both in Streets and Parks Departments.

A public budget hearing followed by a public tax rate hearing is scheduled for September
14, 2026. On August 3, 2026, City Council held a record vote on the proposed tax rate and opted
to keep the 2026 tax rate at the 2025 rate at $0.6945 per $100 property valuation. This is the tax
rate which will be required for the GG operating budget as proposed. Proposed fee increases for
solid waste collection and disposal, water, and wastewater services will also be required.

The formal budget preparation and approval process commenced with the municipal
elections in May and the approval of the budget schedule on May 11, 2026. The public budget
hearing leads to the end of the budget preparation process and is the first formal step of the
budget approval process. It's not too late to propose additions, changes or deletions, however,
adoption of an annual budget and tax rate are required prior to September 30, 2026. This budget
should be very close to the budget which will be adopted on or around September 28, 2026.
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April 27, 2026

May 11, 2026

May 25, 2026

June 1, 2026

June 15, 2026

July 13, 2026

July 20, 2026

July 22, 2026

09/02/2026

Adopted on May 11, 2026
(Administratively Amended on July 9 & 24, and August 19, 2026)

Monday

Monday

Monday

Monday

Monday

Monday

Monday

Wednesday

Receive Second Quarter Financial Report

Approve Budget Preparation & Approval
Schedule

Receive Organizational Report

Receive City Facilities Report

Receive Debt Obligation Report

Receive Classification & Compensation Report
Receive City Vehicles and Equipment Report

Official City Holiday (Memorial Day)
No Public Meetings

Receive Parks & Recreation Budget Report
Receive Police, Dispatch and Animal Control
Budget Report

Receive Fire & Emergency Services Budget
Report

Receive Library Budget Report

Receive Economic Development Budget Report

Receive Public Warks / Public Utilities Budget
Report

Centification of Anticipated Collection Rate (by
7/25/2026)

Calculation of No New Revenue Tax Rate and
Voter Approval Tax Rate (by August 7, 2026)
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August 3, 2026

August 10, 2026

August 19, 2026

August 24, 2026

August 27, 2026

August 31, 2026

September 7, 2026

September 14, 2026

September 21, 2026

September 28, 2026

09/02/2026

Monday

Monday

Wed

Monday

Thursday

Monday

Monday

Monday

Monday

Monday

L ]

Record Vote on Proposed Tax Rate {at least 5
days after Certification of Anticipated
Collection Rate and before 9/22/2026)

Receive Third Quarter Financial Report

Adopt Wholesale Water Rates

First Budget Workshop

File Proposed Budget with City Secretary (thirty
days before adoption)

Second Budget Workshop

Publish Notices of Hearings and Tax Rate (10-30
days before first hearing)

Hold (Fifth Monday)

Official City Holiday {Labor Day)
No Public Meeting

Budget and Tax Rate Hearing (at least 10 days
after public notice, at least 15 days after budget
filed with City Secretary, and at least one day
prior to levy)

Hold {Third Monday)

Adoption of Maintenance & Operations Budget
{(Prior to 9/30/2026)

Adoption of Property Tax Rate (Prior to
9/30/2026)
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Organizational Chart

b 1
Boands and

]
Comnnissions i

li¢onimnic
Development
[ irecior

Volunteer Fire
Dept.

Boards and Commissions: Planning and Zoning Commission, Board of Adjustment,
Economic Development (4A) Corporation and Community Development (4B)
Corporation.

Proposed Budget includes new Code Enforcement Officer position.
46 Fulltime Regular Positions.

6 Part-Time (3.0 FTE) Positions (1 Dispatcher, 1 Animal Control Officer, 4 Library
Clerks,).

XVolunteer Positions {lowa Park Volunteer Fire Department).

Y Seasonal Positions (Swimming Pool & Spray Park).
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CITY OF IOWA PARK FY 2026-2027 GENERAL FUND & UTILITY FUND PROPOSED OPERATING BUDGIETS

The governing body of the City of lowa Park is the City Council which consists of the Mayor
and five Council Members:

City Council
Mayor Jeff Pogatshnik term expires 2028
Mayor Pro tempore Sherrie Williams term expires 2027
City Council, Place 1 Stephanie Wooten term expires 2027
City Council, Place 2 Clint Downs term expires 2028
City Council, Place 3 Randall Barker term expires 2027
City Council, Place 4 Al Fox term expires 2028

City Vision/Missi

The City of lowa Park should have the leadership, resources and will to be a safe,
clean, affordable City that encourages individuality and excellence. The City of lowa
Park must plan for the resources required to maintain and preserve the local identity
and to promote and improve the smali-town charm.

City Goals

1. Organizational Development. A community with leaders and staff focused on
honesty, integrity, continuous improvement, professionalism, accessibility,
accountability and transparency.

2. Management Development. An organization focused on the professionat
management of public assets, programs and services to promote community and
economic development.

3. Public Safety. A community where citizens and visitors are safe, and feel safe, from
crime, fire and other hazards anywhere in the community.

4, Code Compliance. A community that is clean, safe and family-friendly, where
citizens participate in home rule government.

5. Public Works. A community with safe and effective transportation systems,
drainage systems and sanitation services.

6. Public Utilities. A community with safe and reliable public water and wastewater
services to service a growing community and future economic development.

7. Quality of Life. A community where public libraries, parks, open spaces and

recreational opportunities are available for all citizens.

09/02/2026 5
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City Objectives:
1.0 Organizational Development 5.0 Public Works
1.01 Mission-Orientation 5.01 Traffic
1.02 Leadership Development 5.02 Pesticide Application
1.03 Administrative-Political 5.03 Drainage Improvements &
Dichotomy Floodway Management
1.04 Communication
1.05 Organizational Security 5.04 Solid Waste Collection &
Disposal

1.06 Networking Partnerships

6.0 Public Utilities
2.0 Management Development 6.01 Utility Policy
2.01 Customer Service 6.02 Water Supply & Distribution
2.02 Management & Financial Services 6.03 Woater Resource Reclamation &
2.03 Budget Preparation & Approval Recovery
2.04 Human Resources
2.05 Public Facilities 7.0 Quality of Life
2.06 Lease Agreements 7.01 Parks & Recreation
2.07 Service Contracts 7.02 Swimming Pool & Spray Park
2.08 Fleet Management 7.03 Tom Burnett Memorial Library
2.09 Community Involvement 7.04 Community Monuments &
2.10 Economic Development Entryways
2.11 Public Programs & Services 7.05 Special Events

7.06 Natural, Cultural & Historical
3.0 Public Safety Resource Stewardship
3.01 Emergency Management Planning 7.07 Playgrounds & Athletic Fields
3.02 Police
3.03 Fire & Emergency Services
3.04 Dispatch
4.0 Code Compliance
4.01 Animal Control
4.02 Code Enforcement
Strategic Plan:

City of lowa Park, Texas, 2023 Strategic Plan included as Appendix A of this Budget
Document.

09/02/2026 ]
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Planning & Zoning Commission Board of Adjustment
Chad Witherspoon  Chairperson Max Henderson Chairperson
Michael Baker Vice Chair Carmen Lozipone Member
Chris Schlaud Member Sherry Little Member
John Campbell Member Michael Baker Member
Serena Arrendondoe  Member Chad Witherspoon Member
Jessy Robertson Member Lynn Dutton Alternate
*Greg Polly Secretary Vacant Alternate
Vacant Alternate
*Mike McCarty Secretary

Economic Development Corporation Community Development Corporation

Max Henderson President Raymond Forsythe President
Glena Via Vice President LeAnn Scharbrough  Vice President
Jeff Rhoades Director Randy Catlin Director
Jonathan Clubb Director leff Watts Director
Steve Moody Director Brittany Ratliff Director
*Jerry Flemming Secretary Matt Cooper Director
*Becky Ferguson Treasurer Mlainey Churchwell Director
*Janice Newman Secretary
*Becky Ferguson Treasurer

* denotes non-voting member

Officers
Dan Thompkins Municipal Court Judge
Sara Rangel Municipal Court Clerk
Dan Branum Prosecuting Attorney

Off-Duty Police Officers Municipal Court Bailiffs

09/02/2026



CITY OF IOWA PARK FY 2026-2027 GENERAL FUND & UTILITY FUND PROPOSED OPERATING BUDGIETS

Management Team
Jerry Flemming City Manager*
Janice Newman City Secretary
Becky Ferguson Finance Director
Steve Davis Chief of Police*
Mike McCarty Public Works Director*
Jason Griffin Parks & Recreation Director*
David Owen Economic Development Director*
Amie Schultz Public Information Officer
Andy Payne Fire Chief (Volunteer)
Mike Guevara City Attorney (Contract)*
*Appointed by the City Council
Departments

Administration (General Fund and Utility Fund)
Animal Control

Code Enforcement
Economic Development

Fire & Emergency Services
Library

Municipal Court

Police

Parks & Recreation

Public Safety Dispatch
Public Works

Streets & Drainage
Swimming Pool & Spray Park
Utility Billing & Meter Reading
Utility Support Services
Water Resource Recovery
Water Supply & Distribution

09/02/2026
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City Hall

Future City Hall

West Cash Municipal Building
Commercial Space
Economic Development
History Museum

Police Station

Fire Station No. 1

Fire Station No. 2

Old Police/Fire Station

Animal Control Facility

Public Works Facility

Parks Maintenance Barn

Tom Burnett Memorial Library

Oscar Park

George Hammonds Park

North Fork Buffalo Creek Reservoir

Hawk Haven Park Property

Murphy Park

Pace Park

Hope Park

Foley Park

Rotary Park

Gary Compton Softball Field

Senior Leage Ball Field

Wigley Rd Lease (Helice Complex)

Concrete Plant Lease

Utility Services Barn

Ground Storage Facility

Johnson Rd Water Tower

Emerald St Water Tower

North Water Tower

Old Water Plant

Wastewater Treatment Facility

Garden Valley Lift Station

North Texowa Lift Station

(9/02/2026

103 N Wall St
200 E Cash St

105 W Cash St

107 W Cash St

109 W Cash 5t

400 E Highway

200 E Highway

509 S Texowa St
104 E Highway
1619 S FM 368
1625 S FM 368

100 E Texas Ave
410 E Alameda St
1200 N Jackson Ave
1800 Wigley Rd
3500 Burnett Ranch Rd
806 N Third St

801 N Bond St

600 W Clara Ave
301 W Valley Dr
724 Park Plaza Dr
1000 S Bond St

400 N Bell Rd

721 W Highway St
2100 NW Access Rd
700 W Chestnut St
603 E Washington Ave
300 E Aldine St

813 Johnson Rd
400 W Emerald Ave
1600 W Hwy 287
400 E Texas Ave
708 W Chestnut St
101 E Valley Dr

400 N Texowa St
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CITY OF IOWA PARK FY 2026-2027 GENERAL FUND & UTILITY FUND PROPOSED OPERATING BUDGITS

(Effective October 1, 2026)

Debt Paid in FY 2025-2026 (General Fund and Utility Fund)

FUND PRINCIPLE INTEREST DEBT DUE
General Fund  $151,622.96' $154,618.09 $306,241.05
Utility Fund $70,500.00° $8,595.00 $79,095.00

TOTAL $222,122.96 $163,213.09  $385,336.05

Debt to be Paid in FY 2026-2027 (General Fund and Utility Fund)

FUND PRINCIPLE INTEREST DEBT DUE
General Fund  $150,113.99? $148,159.56°  $298,273.55
Utility Fund $50,000.00¢ $6,025.00° 298,273.55

TOTAL $200,113.99 $154,184.56  $354,298.55

Increase or (Decrease) from Previous Year

FUND PRINCIPLE INTEREST DEBT DUE
General Fund -$1,508.97 -$6,458.53 -$7,967.50
Utility Fund -$20,500.00 -$2,570.00 -$23,070.00
TOTAL -$22,008.97 -$9,028.53 -$31,037.50

Notes

1. Series 2014 Refunding Bond: (Swimming Pool and Highway 287 Water Line) final
payment on October 15, 2025.

2. General Fund Principle: $85,000.00 for public safety facilities; $30,924.38 for fire
truck lease and $34,189.61 for slurry truck lease.

3. General Fund Interest: $126,462.50 for public safety facilities, $2,930.77 for fire
truck lease and $18,766.29 for sturry truck lease.

4. Utility Fund Principle: $50,000.00 for Wastewater Effluent Reuse Project
(Economic Development (Type A} Corporation).

5. Utility Fund Interest: $6,025.00 for Wastewater Effluent Reuse Project (Type A
Corporation).

09/02/2026 1
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General Fund Debt Obligations

GF DEBT
DEBT PRINCIPLE INTEREST OBLIGATION
Series 2022 Taxable Bond" $3,705,000.00 $1,825,056.25 $5,530,056.25
Lease Purchase—Fire Engine $95,644.94 $5,920.51 $101,565.45
Lease/Purchase—Slurry Trck $290,949.23 $79,742.07 $370,691.30
TOTAL $4,091,594.17 $1,910,718.83 $6,002,313.00
Utility Fund Debt Obligations
UF DEBT
DEBT PRINCIPLE INTEREST OBLIGATION
Series 2014 Taxable Bond? $150,000.00 $10,900.00 $160,900.00
TOTAL $150,000.00 $10,900.00 $160,900.00

Combined (General Fund and Utility Fund) Debt Obligations

TOTAL DEBT
DEBT PRINCIPLE INTEREST OBLIGATION
General Fund $4,091,594.17 $1,910,718.83 $6,002,313.00
Utility Fund $150,000.00 $10,900.00 $160,900.00
TOTAL $4,241,594.17 $1,921,618.83 $6,163,213.00
Total Debt Obligations

(Principle + Interest)

Notes

Public Safety Facilities

Fire HEngine

Slurry “T'ruck & Spreader

Wastewater Liffluent Reusc

1. Series 2022 Taxable Bond: Public Safety Facilities
2. Series 2014 Taxable Bond: Wastewater Effluent Reuse Facility

09/02/2026
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GENERAL FUND DEBT OBLIGATIONS

Series 2022 Taxable Bond (General Fund) - Public Safety Facilities

On February 14, 2022, the City Council approved the issuance of $3,945,000 in
Combination Tax and Limited Surplus Revenue Certificates of Obligation for the design
and construction of a new police station.

DATE PRINCIPLE INTEREST TOTAL
10/15/2026 85,000.00 64,081.25 149,081.25
4/15/2027 0.00 62,381.25 62,381.25
10/15/2027 90,000.00 62,381.25 152,381.25
4/15/2028 0.00 60,581.25 60,581.25
10/15/2028 95,000.00 60,581.25 155,581.25
4/15/2029 0.00 58,681.25 58,681.25
10/15/2029 95,000.00 58,681.25 153,681.25
4/15/2030 0.00 56,781.25 56,781.25
10/15/2030 100,000.00 56,781.25 156,781.25
4/15/2031 0.00 54,781.25 54,781.25
10/15/2031 105,000.00 54,781.25 159,781.25
4/15/2032 0.00 52,681.25 52,681.25
10/15/2032 110,000.00 52,681.25 162,681.25
4/15/2033 0.00 50,481.25 50,481.25
10/15/2033 115,000.00 50,481.25 165,481.25
4/15/2034 0.00 48,181.25 48,181.25
10/15/2034 120,000.00 48,181.25 168,181.25
4/15/2035 0.00 45,781.25 45,781.25
10/15/2035 125,000.00 45,781.25 170,781.25
4/15/2036 0.00 43,281.25 43,281.25
10/15/2036 130,000.00 43,281.25 173,281.25
4/15/2037 0.00 41,493.75 41,493.75
10/15/2037 130,000.00 41,493.75 171,493.75
4/15/2038 0.00 39,706.25 39,706.25
10/15/2038 135,000.00 39,706.25 174,706.25
4/15/2039 0.00 37,850.00 37,850.00
10/15/2039 140,000.00 37,850.00 177,850.00
4/15/2040 0.00 35,050.00 35,050.00
10/15/2040 145,000.00 35,050.00 180,050.00
4/15/2041 0.00 32,150.00 32,150.00
10/15/2041 150,000.00 32,150.00 182,150.00
4/15/2042 0.00 29,150.00 29,150.00
10/15/2042 160,000.00 29,150.00 189,150.00
4/15/2043 0.00 25,950.00 25,950.00
10/15/2043 165,000.00 25,950.00 190,950.00
4/15/2044 0.00 22,650.00 22,650.00

09/02/2026
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10/15/2044
4/15/2045
10/15/2045
4/15/2046
10/15/2046
4/15/2047
10/15/2047
4/15/2048
10/15/2048
4/15/2049
10/15/2049
4/15/2050
10/15/2050
4/15/2051
10/15/2051

170,000.00
0.00
175,000.00
0.00
180,000.00
0.00
185,000.00
0.00
190,000.00
0.00
195,000.00
0.00
205,000.00
0.00
210,000.00

22,650.00
20,100.00
20,100.00
17,475.00
17,475.00
14,775.00
14,775.00
12,000.00
12,000.00
9,150.00
9,150.00
6,225.00
6,225.00
3,150.00
3,150.00

192,650.00
20,100.00
195,100.00
17,475.00
197,475.00
14,775.00
199,775.00
12,000.00
202,000.00
9,150.00
204,150.00
6,225.00
211,225.00
3,150.00
213,150.00

TOTAL $3,705,000.00 $1,825,056.25

250,000.00

200,000.00

$5,530,056.25

Public Safety Facilities Debt

| ‘ : ; |
| | ' '
|

150,000.00

| | |
100,000.00 B |
50,000.00 ‘ \ | ‘ ‘
0.00
N oD ")
v

™ b'\%QQ 5] ]
") “'J Q") Q“J Qﬂ) Q“) Qn') Qn) Qb'- beh r‘?b‘

B PRINCIPLLL INTEREST
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Tax-Exempt Lease/Purchase Agreement (General Fund)—HME Fire Truck

On January 9, 2017, City Council approved the lease/purchase of a 2015 HME Fire
Truck demo unitin the amount of $370,706. The unit is financed through Leasing 2 at
an interest rate of 3.06% for a term of 12 years. The first payment was made in 2018.

DATE PRINCIPLE INTEREST TOTAL
2/1/2027 $30,924.38 $2,930.77  $33,855.15
2/1/2028 $31,871.97 $1,983.18  $33,855.15
2/1/2029 $32,848.59 $1,006.56 $33,855.15

TOTAL $95,644.94 $5,920.51 $101,565.45

Tax-Exempt Lease/Purchase Agreement (General Fund)}—Freightliner Slurry Truck

On May 13, 2024, City Council approved the lease/purchase of a 2024 Freightliner
Model 114SD slurry truck with spreader box in the amount of $345,122. The unit is
financed through American National Leasing Company at an interest rate of 6.45%
for a term of 10 years. The first payment was made in 2024.

DATE PRINCIPLE INTEREST TOTAL
8/28/2027 $34,189.61 $18,766.29  $52,955.90
8/28/2028 $36,394.84 $16,561.06 $52,955.90
8/28/2029 $38,742.31  $14,213.59 $52,955.90
8/28/2030 $41,241.19  $11,714.71  $52,955.90
8/28/2031 $43,901.25 $9,054.65 $52,955.90
8/28/2032 $46,732.88 $6,223.02  $52,955.90
8/28/2033 $49,747.15 $3,208.75 $52,955.90

TOTAL  $290,949.23 $79,742.07 $370,691.30

Tax-Exempt Lease/Purchase Agreement {General Fund)— Fire Engine

On November 10, 2025, City Council authorized the procurement of a 2027
Freightliner M2 106 Plus fire engine to replace Engine 9 (2001 Freightliner Ferrara
FL80) in the amount of $700,000. A purchase order was issued on December 8, 2025;
however, no funds have been spent. The unit is presently being assembled with an
estimated delivery of February 2028.

Tax-Exempt Lease/Purchase Agreement (General Fund)—Street Sweeper

The proposed FY 26-27 GF Operating Budget includes a 10-year lease/purchase of a
Tymco Model 435 Sweeper mounted on a 2025 Isuzo NRR cab & chassis. Agreement
to be approved by City Council.

09/02/2026 15



CITY OF IOWA PARK FY 2026-2027 GENERAL FUND & UTILITY FUND PROPOSED OPERATING BUDGETS

UTILITY FUND DEBT OBLIGATIONS

Series 2014 Taxable Bond (Utility Fund)}—Wastewater Effluent Reuse Project

On April 3, 2014, the City Council approved the issuance of $600,000 in Certificates of
Obligation to be used for the construction of wastewater reuse improvements. While
this debt was issued by the City of lowa Park, the debt service is funded from the
Economic Development {Type A) Corporation utilizing revenue received from the
collection of a 1/2-cent sales tax.

DATE PRINCIPLE INTEREST TOTAL
10/15/2026 $50,000.00 $3,600.00 $53,600.00
4/15/2027 $0.00 $2,425.00 $2,425.00
10/15/2027 $50,000.00 $2,425.00  $52,425.00
4/15/2028 $0.00 $1,225.00 $1,225.00

10/15/2028 $50,000.00 $1,225.00 $51,225.00
TOTAL $150,000.00 $10,900.00 $160,900.00
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CITY OF IOWA PARK FY 2026-2027 GENERAL FUND & UTILITY FUND PROPOSED OPERATING BUDGITS

Total (Fulltime Equivalent). Positl | Salari
5% Increase
FTE Salary FTE Salary

General Fund 35.0 $1,791,876 36.0 $1,925,813

Utility Fund 13.0 $712,855 13.0 $748,498

Total 48.0 $2,504,732 49.0 $2,629,968

FTE Positions per Cost Center

Adnunistranon (3.3)
= Public Works (0.5)
Code Enforcement (0.6)
= Streets & Draimage (5.0)
v Parks & Recreation (5.0)
= Police (11.0)
® Public Safety Dispatch (5.5)

= Animal Control (1.5)

. = Municipal Court (0.7)
= Library (2.9)

® Economic Development (1.0)
= Utility Billing (4)

Utiliey Suppaort Services (5.0)
= Water Plant (1.0}

Wastewater Plant (1.0}

Proposed budget includes addition of one fulltime Code Compliance Officer on October 1,
2026.
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CITY OF [OWA PARK FY 2026-2027 GENERAL FUND & UTILITY FUND PROPOSED OPERATING BUDGIITS

: | Fund Classificati G .

DEPT CLASSIFICATION GRADE FTE SALARY TOTAL +5%

5110 Administration 143,152 $150,309
City Manager 0.50 70,262
City Secretary 7 0.30 30,738
Finance Director 7 0.50 42,151

5310 Public Works 44,200 $46,410
Pub Works
Director 8 0.50 44,200

5320 Code Enforcement 32,960 $34,608
Code Enf Officer 6 0.60* 32,960 +$36,208

$5360 Streets & Drainage 217,152 $228,010
Streets Foreman 6 1.00 61,235
Equip Operator 3 4.00 155,917
Laborer _ 2 0.00 0

5380 Parks & Recreation 220,834 $231,875
Parks & Rec Dir 8 1.00 66,747
Equip Operator 2 2.00 79,851
Laborer 2 - 2.00 - 74,235

5510 Police 593,216 $622,877
Chief of Police 8 1.00 92,269
Police Lieutenant 7 1.00 84,074
Police Sergent 6 3.00 163,634
Police Officer 5 6.00 253,240

5520 Public Safety Dispatch 246,074 $258,378
Admin Assistant 4 1.00 50,253

S Com Technician 3 4.50 195,822

5530 Animal Control 67,402 $70,773
Animal Control 3 1.50 67,402 =

5540 Municipal Court 30,168 $31,677
Muni Court Clerk 4 0.70 30,168

5740 Library 106,987 $112,336
Public Info Officer 7 0.90 54,737
Librarian L 200 52,250

5790 Economic Development 89,731 $94,218
Econ Dvlpt Dir 8 1.00 89,731

TOTAL GENERAL FUND 35.00 $1,791,876 $1,925,813

* Proposed budget includes addition of one fulltime Code Compliance Officer on October
1, 2026.
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CITY OF [OWA PARK FY 2026-2027 GENERAL FUND & UTILITY FUND PROPOSLED OPERATING BUDGETS

Utility Fund Classificati Te .

DEPT CLASSIFICATION GRADE FTE SALARY TOTAL +5%
5112 Administration 184,669 $193,902
City Manager 0.50 70,262 $29,563
Pub Works Director 8 0.50 44,200
Finance Director 7 0.50 42,151
Public Infor Officer 7 0.10 6,082
Code Enf Officer 6 0.40/0.80 21,973
5130 Utility Billing 221,200 $232,260
City Secretary 7 0.70 71,723
Muni Court Clerk 4 0.30 30,168
Billing/Coll Clerk 3 2.00 80,330
Meter Reader 3 1.00 38,979 S e
5352 Utility Support Services 209,976 $220,475
W/S Foreman 6 1.00 48,277
Equip Operator 3 4.00 161,699
_ Laborer 2 0.00 0 L )
5420 Water Plant 48,506 $50,931
Chief Plant Oper 6 0.50 27,830
Plant Operator 3 0.50 20,675
5620 Wastewater Plant 48,506 $50,931
Chief Plant Oper 6 0.50 27,830
Plant Operator 3 0.50 20,675
TOTAL UTILITY FUND $712,855 $748,498
09/02/2026 19



CITY OF IOWA PARK FY 2026-2027 GENFRAL FUND & UTILITY FUND PROPOSED OPERATING BUDGETS

Employee Pay Grades
Grade Classifications
1 Temporary Employee, Library Clerk
2 Laborer
3 Equipment Operator, Plant Operator, Public Safety Dispatcher,
Billing/Collection Clerk, Animal Control Officer, Meter Reader
4 Administrative Assistant, Municipal Court Clerk
5 Police Officer
6 Street Foreman, Water/Sewer Foreman, Chief Plant Operator, Code

Enforcement Officer, Police Sergeant

7 Police Lieutenant, City Secretary, Finance Director, Public Info Officer
8 Parks & Recreation Director, Economic Development Director
9 Chief of Police, Public Works Director

Starting P Classificati

Starting Salaries

PROB REG PROB REG
GRADE 1 $10.08 $10.40 $10.58 $10.90
GRADE 2 $16.13 $16.61 $16.94 $17.44
GRADE 3 $18.19 $18.74 $19.10 $19.67
GRADE 4 $18.53 $19.08 $19.46 $20.04
GRADE 5 $20.84 $21.49 $21.88 $22.54
GRADE 6 $22.54 $23.21 $23.67 $24.38
GRADE 7 $26.70 $27.50 $28.04 $28.88
GRADE 8 $60,005  $61,805 $63,005 $64,895
GRADE 9 $64,757  $66,700 $67,995 $70,035

Upon completion of 6-month probationary period, employee’s compensation
increases from probationary (PROB} level to regular (REG) level.
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CITY OF IOWA PARK FY 2026-2027 GENERAL FUND & UTILITY FUND PROPOSED OPERATING BUDGIITS

Special Allowances
Annual Mobile Phone Allowance
City Manager $480.00
Public Works Director $480.00
Parks & Recreation Director $480.00
Chief of Police $480.00
Economic Development Director $480.00
Code Enforcement Officer $480.00
TOTAL $2,880.00
Annual Vehicle Allowance
City Manager $6,000.00
Economic Development Director  $3,000.00
TOTAL $9,000.00
- f Additi LPositi
CLASSIFICATION RATE FICA TMRS MED W/C TOTAL
Parks Laborer 34,528 2,641 3,988 16,560 1,181 $58,898
Equipment Operator 38,979 2,982 4,502 16,560 1,754 $64,777
Animal Control Officer 38,979 2,982 4,502 16,560 2,487 $65,510
Police Officer 44,699 3,419 5,163 16,560 2,096 $71,938
Code Enforcement Officer 48,277 3,693 5,576 16,560 420 $74,526
Assistant City Manager 66,700 5,103 7,704 16,560 273 $96,340
Difference between Part-Time and Full-Time Positions
CLASSIFICATION RATE FICA TMRS MED W/C TOTAL
Animal Control Officer {PT) 21,439 1,640 2,476 0 1,368 $26,923
Animal Control Officer (FT) 38,979 2,982 4,502 16,560 1,754 $64,777
DIFFERENCE 17,540 1,342 2,026 16,560 1,119 $38,587

09/02/2026
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CITY OF IOWA PARK FY 2026-2027 GENERAL FUND & UTILITY FUNL PROPOSED OPERATING BUDGIZTS

Costs of General Salary Increases
PRESENT Salaries Soc Security Retirement TOTAL DIFFERENCE
General Fund (35.0 FTE) 1,791,876 137,079 206,962 2,135,916.19 0
Utility Fund (13.0 FTE) 712,855 54,533 82,335 849,723.16 0
TOTAL (48.0 FTE) 2,504,731 191,612 289,296 2,985,639 0
1.0% INCREASE Salaries  Soc Security Retirement TOTAL DIFFERENCE
General Fund (35.0 FTE) 1,809,795 138,449 209,031 2,157,275 21,359
Utility Fund (13.0 FTE} 719,984 55,079 83,158 858,220 8,497
TOTAL {48.0 FTE) 2,529,778 193,528 292,189 3,015,496 29,856
2.0% INCREASE Salaries  Soc Security Retirement TOTAL DIFFERENCE
General Fund (35.0 FTE} 1,827,714 139,820 211,10 2,178,635 42,718
Utility Fund (13.0 FTE) 727,112 55,624 83,981 866,718 16,994
TOTAL (48.0 FTE) 2,554,826 195,444 295,082 3,045,352 59,713
3.0% INCREASE Salaries  Soc Security Retirement TOTAL DIFFERENCE
General Fund (35.0 FTE) 1,845,632 141,191 213,17 2,199,994 64,077
Utility Fund (13.0 FTE) 734,241 56,169 84,805 875,215 25,492
TOTAL (48.0 FTE) 2,579,873 197,360 297,975 3,075,209 89,569
4.0% INCREASE Salaries  Soc Security Retirement TOTAL DIFFERENCE
General Fund (35.0 FTE) 1,863,551 142,562 215,240 2,221,353 85,437
Utility Fund (13.0 FTE) 741,369 56,715 85,628 883,712 33,989
TOTAL (48.0 FTE) 2,604,920 199,276 300,868 3,105,065 119,426
5.0% INCREASE Salaries  Soc Security Retirement TOTAL DIFFERENCE
General Fund (35.0 FTE) 1,881,470 143,932 217,310 2,242,712 106,796
Utility Fund (13.0 FTE) 748,498 57,260 86,451 892,209 42,486
TOTAL(@8.0FTE) 2,629,968 201,193 303,761 3,134,921 149,282
6.0% INCREASE Salaries  Soc Security Retirement TOTAL DIFFERENCE
General Fund (35.0 FTE) 1,899,389 145,303 219,379 2,264,071 128,155
Utility Fund (13.0 FTE) 755,626 57,805 87,275 900,707 50,983
TOTAL (48.0 FTE) 2,655,015 203,109 306,654 3,164,778 179,138

NOTE: Each 1% increase in salary costs approximately $30,120 ($29,856 GF & $8,497 UF).
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CITY OFF IOWA PARK FY 2026-2027 GENERAL FUND & UTILITY FUND PROPOSED OPLERATING BUDGETS

PRESENT Salaries  Soc Security Retirement TOTAL DIFFERENCE
General Fund (35.0 FTE) 1,791,876 137,079 206,962 2,135,916.19 0
Utility Fund (13.0 FTE) 712,855 54,533 82,335 849,723.16 0
TOTAL {48.0 FTE) 2,504,731 191,612 289,296 2,985,639 0
$0.50/HR INCREASE Salaries Soc Security Retirement TOTAL DIFFERENCE
General Fund (35.0 FTE) 1,864,676 142,648 215,370 2,222,694 86,778
Utility Fund (13.0 FTE) 739,895 56,602 85,458 881,955 32,232
TOTAL (48.0 FTE) 2,604,571 199,250 300,828 3,104,649 119,009
$1.00/HR INCREASE Salaries Soc Security Retirement TOTAL DIFFERENCE
General Fund (35.0 FTE) 1,901,076 145,432 219,574 2,266,083 130,166
Utility Fund (13.0 FTE) 753,415 57,636 87,019 898,071 48,348
TOTAL (48.0 FTE) 2,654,491 203,069 306,594 3,164,153 178,514
$1.50/HR INCREASE Salaries  Soc Security Retirement TOTAL DIFFERENCE
General Fund (35.0 FTE) 1,937,476 148,217 223,778 2,309,471 173,555
Utility Fund (13.0 FTE) 766,935 58,671 88,581 914,187 64,463
TOTAL (48.0 FTE) 2,704,411 206,887 312,359 3,223,658 238,019
$2.00/HR INCREASE Salaries Soc Security Retirement TOTAL DIFFERENCE
General Fund (35.0 FTE) 1,973,876 151,002 227,983 2,352,860 216,944
Utility Fund (13.0 FTE) 780,455 59,705 90,143 930,302 80,579
TOTAL (48.0 FTE) 2,754,331 210,706 318,125 3,283,163 297,523
$2.50/HR INCREASE Salaries Soc Security Retirement TOTAL DIFFERENCE
General Fund (35.0 FTE} 2,010,276 153,786 232,187 2,396,249 260,333
Utitity Fund (13.0 FTE) 793,975 60,739 91,704 946,418 96,695
TOTAL {48.0 FTE) 2,804,251 214,525 323,891 3,342,667 357,028

NOTE: Each $1 per hour increase in salary costs approximately $178,514 ($130,166 GF &

$48,348 UF).
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CITY OF IOWA PARK FFY 2026-2027 GENEFRAL FUND & UTILITY FUND PROPOSED OPERATING BUDGIETS

Historical Retirement Contribution Rates (effective January 1% each year)

09/02/2026

Contribution Rates 2023 2024 2025 2026 2027

Normal Cost 7.17% 7.34% 7.64% 7.56% 7.58%

Prior Service 2.07% 3.08% 3.88% 3.64% 3.28%

Full Retirement 9.24% 10.42% 11.52% 11.20% 10.86%

Supplemental Death Benefit 0.4 0.37 0.36 0.35% 0.27%

Total Combined Contribution 9.65%  10.79% 11.88% 11.55% 11.13%
Proposed Contribution Rates and Plan Provisions

Ptan Provisions 2026 Plan 2027 Plan

Deposit Rate 6.00% 6.00%

Matching Ratio 2to1 2to1

Updated Service Credit 100% 100%

Transfer USC Yes Yes

Annuity Increase (Retirees) 70% of CPl  70% of CPI

Retirement Eligibility

(Age/Service) 60/5,0/25 ©60/5, 0/25

Years for Vesting 5 (5]

Sup Death Benefits (Employees) Yes Yes

Sup Death Benefits (Retirees) Yes Yes

Normal Cost 7.56% 7.58%

Prior Service 3.64 3.28%

Total Retirement Rate 11.20% 10.86%

Supplemental Death Benefit 0.35% 0.27%

Total Combined Contribution 11.55% 11.13%

Unfunded Actuarial Liability $867,537 $747,798

Amortization Period 20 years 20 years

Funded Ratio 92.9% 94.2%

Phase-In Total Rate N/A N/A
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Medical Plans Available to Employees (through December 31, 2026)

CITY OF IOWA PARK FY 2026-2027 GENERAL FUND & UTILITY FUND PROPOSED OPERATING BUDGISTS

InNet QOutNet InNet
Benefit % Ded Ded Q0P oV Rates
1 80/50 $1,000 $2,000 $3,000 $30 Employee $1,723.02
copay Plus Family $4,561.98
2 100/70 $3,000 $6,000 $3,000 N/A Employee $1,461.14
HSA Plus Family $3,868.54
3 80/50  $3,000 $6,000 $6,000 $30 Employee $1,349.56
copay Plus Family $3,573.2
4 80/50 $4,000 $8,000 $6,000 N/A Employee $1,189.36
HSA Plus Family $3,148.98
NOTES:

¢ Since January 1, 2025, the City pays $2,145/month per fulltime employee hired before
7/15/2014 AND up to $1,380/month per full-time employee hired 7/15/2014 or after. There
are presently no employees with family plans.

e 13 0f 42 (31%) existing full-time employees hired before 7/15/2014.

e 16 of 42 {38%) existing full-time employees declined medicat coverage.
o Covered under ancther plan {spouse, government, parent, other employer,
Medicare, etc.)

e $3.70/month administrative fee for HRA / HSA plans.

e $2.18/month life insurance (all covered employees). Optional $1.60/month for family
($3.78/month).

* QOptional dental coverage:
o $37.86/month (employee only)
o $89.04/month (employee + spouse)
o $81.44/month (employee + children)
o  $113.64/month {(employee + family)

¢ Optionalvision coverage:
o $8.02/month (employee only)
o $15.20/month (employee + spouse)
o $16.02/month (employee + children)
o  $20.42/month (employee + family}
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New Year’s Day

(January 1st)
Presidents Day

{Third Monday in February)
Texas Independence Day

(March 2nd)
Memorial Day

(Last Monday in May)
Independence Day

(July 4th)
Labor Day

(First Monday in September)
Thanksgiving Day

(Fourth Thursday in November)
Day After Thanksgiving

{Friday)
Christmas Eve

(December 24th)
Christmas Day

(December 25th)

Good Friday

(Friday before Easter)
Veterans Day

(November 11th)
Floating Holiday

(varies)

09/02/2026
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Martin Luther King, Jr. Day
(Third Monday in January)
Confederate Heroes Day
{January 19th)
Ceasar Chavez Day
{March 31st)
San Jacinto Day
{April 21st)
Juneteenth (Emancipation Day)
{June 19th)
Lyndon B Johnson Day
(August 27th)
Rosh Hashanah
(2 days)
Yom Kippur
(Yom Kippur)
Columbus (Indigenous Peoples’) Day
(Second Monday in November)
Day After Christmas
(December 26th)
New Years Eve
(December 31st)
Employee's Birthday
{varies)
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CITY OF IOWA PARK FY 2026-2027 GENERAL FUND & UTILITY FUND PROPOSED OPERATING BUDGIITS

Veh Serv  Repl Repl
No Year Make Type Mileage Dept Life  Year Cost
1091 2008 Ford Service Truck 135,811 Streets 30 2038 $56,000
1100 2014 Ford 1/2 T Pickup 97779 PubWorks 20 2034 $56,000
1110 2012 Ford Dump Truck 36,355 Streets 20 2032  $220,000
1120 2008 GMC Dump Truck 59,172 Streets 30 2038 $220,000
1121 1991 Am General Truck Tractor 889 Streets 40 2031
1122 2022 Ford 1/2 T Pickup 22,049 Streets 20 2042 $56,000
1123 1966 Fontaine Low-Boy Trailer N/A  Streets N/A $10,000
1124 1997 Ingersol Portable Air Rig 891 HR Streets N/A $20,000
1125 1997 National Trailer N/A  Streets N/A $25,000
1126 2006 Volvo Motorgrader 13,677 Streets 30 2028  $200,000
1127 1999 Davis Trailer-Semi N/A  Streets N/A $10,000
1128 1998 Case Wheel Loader 18,595 Streets 30 2028 $150,000
1129 2015 Case Backhoe/Loader 4,180 Streets 25 2040 $75,000
1130 1996 Elgin Street Sweeper 15,899 Streets 30 2028 $85,000
1133 1993 Vermeer Brush Chipper 2329 hr Streets 30 2028 $28,000
1134 1995 JohnDeere  Tractor 18,626 Streets 30 2023 $60,000
1135 1999 Caterpillar Excavator 6,080 Streets N/A $185,000
1136 1998 Case Dozer 4,945 Streets N/A $120,000
1137 2006 Wells Cargo Trailer N/A  Streets N/A $25,000
1138 2015 Weiler Asphalt Paver 326 Streets 20 2035 $150,000
1139 2016 Case Drum Roller 740 Streets 30 2046 $45,000
1140 2000 Ford Dump Truck 79,999 Streets 30 2030 $220,000
1141 1991 Homemade Utility trailer N/A  Streets
1142 1990 Ferguson Pneumati Roller 11,774 Streets N/A $50,000
1143 1991 Broce Mobile Broom 279 Streets N/A $50,000
1150 2017 Ford 1T Flatbed 63,561 Streets 20 2037 $56,000
1160 1999 Volvo Dump Truck 500,091 Streets 30 2029  $220,000
1170 2008 Ford 1/2 T Pickup 92,620 Streets 10 2018 $56,000
1180 1998 Mack Dump Truck 252,191 Streets 3¢ 2028  $220,000
1200 1995 Internationi  Water Truck 2,177 Streets
1201 2024 Mack Dump Truck 26,535 Streets 30 2054  $220,000
1210 2025 Freightliner  Slurry Truck 166 Streets 30 2055  $406,000
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CITY OF IOWA PARK FY 2026-2027 GENERAL FUND & UTILITY FUND PROPOSED OPERATING BUDGIYTS

Veh Ser Repl Repl
No Year Make Type ~_ Mileage Dept Life Year Cost

1800 2017 Ford 3/4 T Pickup 57,063 Parks & Rec 20 2037 $56,000
1810 2015 Ford Pickup 63,661 Parks & Rec 20 2035 $22,000
1820 2009 Ford Pickup 131,137 Parks & Rec 15 2024 $56,000
1830 2024 Prowler Boat nfa Parks & Rec 30 2054 $ 1,000
1831 1999 Top Hat Trailer nfa Parks & Rec 30 $25,000
1832 2016 Parker Utility Trailer nfa Parks & Rec 30 $5,000
1840 2023 Toro 52' Riding Mower 202.9 Parks & Rec 10 2034 $10,000
1841 2016 JohnDeere  Utility Vehicle 11,207 Parks & Rec 15 2027 $25,000
1850 2000 ILG Aerial Lift 59,675 Parks & Rec N/A $275,000
1851 1999 Case Backhoe/Loader 75,360 Parks & Rec 25 2028 $70,000
1897 2018 BadBoy Riding Mower 1,014.40 Parks & Rec 10 $ 25,000
1898 2016 BadBoy Riding Mower 1588.1 Parks & Rec 10 $ 25,000
1899 2012 Jchn Deere  Riding Mower 501.9 Parks & Rec 10 $25,000
1900 2026 BigTex Utility Trailer n/a Parks & Rec 30 2050 $6,000
1901 2026 BigTex Utility Trailer nfa Parks & Rec 30 2050 $6,000
1802 2026 OrangeLine Utility Trailer n/fa Parks & Rec 30 2050 $5,000
1903 2026 Kubota Tractor/Loader 84 Parks & Rec 30 2050 $25,000
1919 2014 Ford 1/2 T Pickup 60,127 CodeEnf 20 2034 $56,000
1921 2023 Dodge 1/2 T Pickup 3,724 CodeEnf 20 2043 $56,000
2010 2014 Ford 1/2 T Pickup 88,614 UtBilling 20 2034 $56,000
2101 2023 Ford Utility Truck 4X4 14,703 Pub Utilities 20 2043 $81,000
2110 2014 Ford Utility Truck 106,159 Pub Utilities 20 2034 $80,000
2130 2002 S.E. Sewer Jet 1267HR  Pub Utilities 25 2028 $56,000
2140 2013 Case Backhoe/Loader 5,042 Pub Utilities 25 2038 $70,000
2150 2005 Belshe Trailer N/A Pub Utilities N/A $10,000
2160 2016 Pacific Tek Power Vacuum 367HR Pub Utilities 15 2032 $56,000
2170 2016 US Jetting Sewer Jet 137 hr Pub Utilities 15 2032 $75,000
2180 2017 Homemade Utility Trailer N/A Pub Utilities N/A $10,000
2190 2018 Homemade Utility Trailer N/A Pub Utilities N/A $10,000
2200 2020 Ford 1/2T Pickup 63,035 Water/Waste 10 2030 $56,000
2301 2022 Ford 1/2 T Pickup 31,407  Water/Waste 15 2037 $56,000
2310 2014 Kubota Loader 4,839 Water/Waste $25,000
2320 2020 BadBoy Mower 498 Woater/Waste $25,000
2330 2015 Cross Utility Trailer N/A  Public Utilities 30 2045 $2,500
2910 Magnum Light Plant 6306 hrs Public Utilities
2920 2005 Ingersoll Generator 859 Pubtic Utilities
2930 Magnum Light Plant 6312HR Pub Utilities N/A
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Veh
No Year
3161 2016
3171 2017
3172 2017
3173 2017
3181 2018
3182 2018
3183 2018
3191 2019
3201 2020
3211 2020
3221 2022
3571 1957
3600 2015
PK#05 2021
PK#06 2005
PK#07 2017
PK#08 2015
PK#09 2001
PK#10 2010
PK#11 2022
PK#12 2015
PK#14 2014
PK#14 2016
PK#14 2016
PK#15 2009
PK#16 2020

09/02/2026

Make

Ford

Ford

Ford

Ford

Ford

Ford

Ford

Ford

Ford

Ford

Ford

22

Ford

Ford

Ford
Freightliner
HME
Freightliner
Kenworth
Ford

Ford
Mercury
Aluma Craft
Karavan
Cargo Cr
Chevy

Type
Interceptor
Interceptor
Interceptor
Interceptor
Interceptor
Interceptor
Interceptor
Interceptor
Interceptor
Interceptor
Interceptor
Show Vehicle
3/4 T Pickup
Brush Truck
Brush Truck
Brush Truck
Fire Engine
Fire Engine
Tanker
Rescue Truck
Suv

Qutboard Motor

16' Boat
Boat Trailer

Cargo Trailer
Rescue Truck

Mileage
50,254
83,000
51,792
57,800
54,757
59,176
43,338
58,832
40,698
17,552
28,914
26,490
47,077

5,601
13,676
12,351
14,342
13,486

7,542
11,350
73,746

N/A

N/A
N/A

N/A
18,642

Dept
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Animal Ctrl
Fire Dept
Fire Dept
Fire Dept
Fire Dept
Fire Dept
Fire Dept
Fire Dept
Fire Dept
Fire Dept
Fire Dept
Fire Dept
Fire Dept
Fire Dept

Serv
Life
10
10
10
10
10
10
10
10
10
10
10
N/A
10
25
25
25
25
25
25
25
10
25
25
50
50
25

Repl
Year

2026
2027
2027
2027
2028
2028
2028
2029
2030
2030
2032
N/A
2025
2046
2030
2042
2037
2028
2035
2047
2025
2039
2041
2066
2059
2045

Repl
Cost

$74,000
$74,000
$74,000
$74,000
$74,000
$74,000
$74,000
$74,000
$74,000
$74,000
$74,000
N/A
$73,000
$175,000
$290,000
$290,000
$370,000
$370,000
$175,000
$185,000
$74,000
$2,000
$20,000
$3,400
$6,200
$74,000
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CITY OF IOWA PARK FY 2026-2027 GENERAL FUND & UTILITY FUND PROPOSED OPERATING BUDGETS

Certified Appraisal Roll for the City of lowa Park, Texas

2023 2024 2025 2026
Total Market Value $533,165,136 $555,449,949 $583,928,108 $619,828,241
Total Assessed Value $500.964,641 $533,591,315 $570,220,828 $613,267,139
Freeze Adj Taxable $324,572,688 $341,767,292 $362,620,781 $377,087,826
Number of Accounts 3,619 3,619 3,634 3,645

Frozen Taxes Revenue $408,075.09  $432,309.62 $453,282.32  $484,633.23

Historical Appraised Property Value (Reflecting Frozen Property Values

CERTIFIED FROZEN
APPRAISED FROZEN APPRAISED FROZEN TAX TOTALTAX
YEAR VALUE PROP’'S VALUE REVENUE RATE  REVENUE

2002 $142,688,590 N/A N/A N/A $0.7000 $998,820
2003 $152,275,689 N/A N/A N/A $0.7000 $1,065,930
2004 $158,099,314 N/A N/A N/A $0.6899 $1,090,727
2005 $171,418,175 N/A N/A N/A $0.6750 $1,157,073
2006 $185,370,356 N/A N/A N/A $0.6750 $1,251,250
2007 $203,439,747 N/A N/A N/A $0.6750 $1,373,218
2008 $219,841,928 N/A N/A N/A $0.6750 $1,483,933
2009 $224,128,317 N/A N/A N/A $0.7200 $1,613,724

2010 $178,040,016 650 $44,222,769 $314,394 $0.7200 $1,596,282
2011 $178,735,090 649 $44,278,601 $314,124 $0.7400 $1,636,764
2012 $178,786,260 650 $43,998,003 $318,016 $0.7400 $1,641,034
2013 $179,181,246 666 $44,973,305 $325,650 $0.7600 $1,687,427
2014 $182,434,473 666 $46,395,837 $335,714 $0.7600 $1,722,216
2015 $184,720,935 680 $48,269,971 $344,960 $0.7600 $1,748,839
2016 $190,162,858 683 $50,560,500 $350,606 $0.7600 $1,795,844
2017 $194,296,557 680 $51,055,597 $350,258 $0.7600 $1,826,912
2018 $201,261,967 681 $51,831,047 $354,393 $0.7600 $1,883,984
2019 $213,787,311 680 $53,583,131 $354,155 $0.7600 $1,978,939
2020 $224,773,933 703 $58,155,509 $367,981 $0.7500 $2,053,786
2021 $246,637,157 700 $62,789,407 $365,549 $0.7400 $2,190,665
2022 $289,722,865 728 $73,776,530 $398,149 $0.7200 $2,484,154
2023 $324,572,688 725 $95,143,416 $408,075 $0.7200 $2,744,998
2024 $341,767,292 746 $100,485,315 $432,310 $0.7091 $2,855,781
2025 $362,620,781 753 $106,177,041 $453,282 $0.6945 $2,971,684
2026 $377,087,826 763 $111,611,682 $484,633 $0.6945 $3,103,508
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Historical Tax Rate for the City of lowa Parl

Tax Rates per $100 Valuation
Total Tax Rate

Year
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026

0.800000
0.700000
0.600000
0.500000
0.400000
0.300000
0.200000
0.100000

0.000000

09/02/2026

M&O Rate
0.675000
0.675000
0.675000
0.720000
0.720000
0.740000
0.740000
0.760000
0.760000
0.760000
0.760000
0.760000
0.760000
0.760000
0.750000
0.740000
0.668800
0.653800
0.645630
0.635680
0.615540

I&S Rate
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.051200
0.066160
0.063410
0.058820
0.078960

0.675000
0.675000
0.675000
0.720000
0.720000
0.740000
0.740000
0.760000
0.760000
0.760000
0.760000
0.760000
0.760000
0.760000
0.750000
0.740000
0.720000
0.720000
0.709100
0.694500
0.694500

Historical Property Tax Rates for the

2
=
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2008

City of Jowa Park, Texas

2009
2010
2011
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2013

2014
2015
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2018
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CITY OF IOWA PARK FY 2026-2027 GENERAL FUND & UTILITY FUND PROPOSED OPERATING BUDGIILS

" M&O DESBT TAX

TAXUNIT ~_RATE  RATE RATE
WICHITA CAD 0.000000 0.000000 0.000000

ELECTRA HOSPITAL DISTRICT 0.345000 0.000000 0.345000
WICHITA COUNTY 0.491642 0.029661 0.521303
ELECTRA, CITY OF 0.483598 0.119044 0.119044
BURKBURNETT, CITY OF 0.547248 0.131003 0.678251
WICHITA FALLS, CITY OF 0.656727 0.025773 0.682500
IOWA PARK, CITY OF 0.635680 0.058820 0.694500
IOWA PARK CISD 0.755200 0.254800 1.010000
CITY VIEW ISD 0.751300 0.320000 1.071300
WICHITA FALLS ISD 0.682200 0.393087 1.075287
ELECTRAISD 0.766700 0.319000 1.085700
BURKBURNETT ISD 0.767700 0.342300 1.110000
HOLLIDAY ISD 0.755200 0.500000 1.255200
2025 Property Tax Rates
(per $100 valuation)

1.400000

1.200000

1.000000 I l I

0.800000 I I I

0600000 = B B B

0.400000

0.200000

£.000000
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CITY OF IOWA PARK FY 2026-2027 GIENERAL FUND & UTILITY FUND PROPOSED OPERATING BUDGIITS

Elements of the Property Tax Rate

Maintenance and Operations {(M&0): On-going General Fund operations.

Interest and Sinking (1&S): Payment on debt for general government (not utility
related) improvements, also known as “Debt Rate.”.

Tax Rate = M&O Rate + |1&S Rate

Tax Rates (per $100 Valuation) Adopted Adopted Adopted Proposed
2023 2024 2025 2025

Debt Service Rate $0.0662 $0.06341 $0.05882  $0.07896
NNR Maint & Operations Rate $0.5855 $0.61944 $0.61402 $0.61798
No New Revenue Tax Rate $0.6517 $0.68285 $0.67284  $0.65385
Maintenance & Operations $0.6538 $0.64569 $0.63568 $0.61554
Property Tax Rate $0.7200 $0.70910 $0.69450 $0.69450
Voter-Approval Tax Rate* $0.7230 $0.70947 $0.69454  $0.71889
De Minimus Tax Rate $0.8295 $0.83405 $0.81069 $0.8293
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Tax Levy Alternatives
ApproxLevy = (Freeze Adjusted x (TaxRate /
Taxable

No New Revenue Tax Rate ($0.65385)
Approx = ($377,087,826 x (0.0.65385 /

Levy
Approx = $2,950,222

Levy

2025 Tax Rate ($0.6945)
Approx = ($377,087,826 x (0.69450) /

Levy
Approx = $3,103,508

Levy

2026 Tax Rate ($0.6945)
Approx = ($377,087,826 X (TBD /

Levy
Approx = $3,103,508

Levy

Voter-Approval Tax Rate ($0.71889)
Approx = ($377,087,826 x (0.71889 /

Levy
Approx = $3,195,495

Levy

De Minimus Tax Rate ($0.82930)
Approx = ($377,087,826 x (0.082930 /

Levy
Approx = $3,611,823

Levy

$100))

$100))

$100)}

$100))

$100))

$100))

Frozen Tax

$484,633.23

$484,633.23

$484,633.23

$484,633.23

$484,633.23

NOTE: Every penny of property tax (per $100 valuation) increases revenue by

$37,709.

09/02/2026
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CITY OF IOWA PARK FY 2026-2027 GENERAL FUND & UTILITY FUND PROPOSED OPERATING BUDGIITS

. TAXLEVY Difference [
0.65385 2,950,222 0 No New Revenue Tax Rate
0.65600 2,958,329 65,189
0.65800 2,965,871 72,731
0.66000 2,973,413 80,273
0.66200 2,980,955 87,815
0.66400 2,988,496 95,356
0.66600 2,996,038 102,898
0.66800 3,003,580 110,440
0.67000 3,011,122 117,982
0.67200 3,018,663 125,523
0.67400 3,026,205 133,065
0.67600 3,033,747 140,607
0.67800 3,041,289 148,149 Inflation
0.68000 3,048,830 155,690
0.68200 3,056,372 163,232
0.68400 3,063,914 170,774
0.68600 3,071,456 178,316
0.68800 3,078,997 185,857
0.68000 3,086,53% 193,399
0.69200 3,094,081 200,941
0.69400 3,101,623 208,483
0.69450 3,103,508 210,368 Proposed 2026 Tax Rate
0.69600 3,109,164 216,025
0.65800 3,116,706 223,566
0.70000 3,124,248 231,108
0.70200 3,131,790 238,650
0.70400 3,135,332 246,192
0.70600 3,146,873 253,733
0.70800 3,154,415 261,275
0.71000 3,161,957 268,817
0.71200 3,165,499 276,359
0.71400 3,177,040 283,900
0.71600 3,184,582 291,442
0.71800 3,192,124 298,984
0.71840 3,193,632 300,492
0.71880 3,195,141 302,001
0.71889 3,155,480 302,340
0.71889 3,195,495 302,355 Voter-Approval Tax Rate
0.72000 3,199,666 306,526
0.72200 3,207,207 314,067
0.82930 3,611,823 718,683 De Minimus Tax Rate
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CITY OF IOWA PARK FY 2026-2027 GENERAL FUND & UTILITY FUND PROPOSED OPLERATING BUDGETS

I QEa! Sﬂ!ES IﬂK Q!!QQE!.IQDS1
FY21/22 FY22/23  FY23/24  FY24/25  FY25/26
oCT $89,650 $113,948  $112,024  $108,226  $130,405
NOV $119,418  $121,513  $128,277 $145,160  $143,471
DEC $90,334 $99,211 $94,107  $125,376  $132,717
JAN $97,760  $111,157  $105,826 $116,816  $179,933
FEB $115,595 $146,361 $128,863 $160,876  $109,294
MAR $86,683  $112,017 $99,761  $123,360  $140,718
APR $82,469  $115,522  $112,673  $101,558  $200,236
MAY $128,506  $130,430  $123,400 $133,309  $112,629
JUN $102,005 $91,358  $109,802 $112,414  $152,307
JUL $89,095 $110,972 $105,108 $118,528  $163,285
AUG $126,497 $130,757 $126,728  $141,570 $147,814
SEP $100,579  $110,213  $120,272  $132,583  $147,814
SPECIAL $0 $0 0 0 -60,624.16
YTD Total $1,228,590 $1,393,459 $1,366,840 $1,519,776 $1,700,000
FY21/22 FY22/23 FY23/24 FY24/25 FY25/26
City GF 614,295 696,729 683,420 759,888  $850,000
EDC (4A) 307,148 348,365 341,710 379,944  $425,000
CDC (4B) 307,148 348,365 341,710 379,944  $425,000
Total 1,228,580 1,393,459 1,366,840 1,519,776 $1,700,000
NOTES

1. Texas State Sales Tax is 6.25% which is not included in this table or in the figures
on the following page. [n addition, there is a 2.00% loca!l sales tax (which is
included here) of which 1.00% is collected for the City of lowa Park, 0.50% is
collected for the lowa Park Economic Development (Type A) Corporation and
0.50% is collected for the lowa Park Community Development (Type B)
Corporation. Groceries, prescription drugs and non-prescription drugs are
exempt from the State and local sales tax.

2. Projected Allocations for Fiscal Year 2025 - 2026.
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Annual Sales Tax Allocation

1,800,000
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0

1ya1/22 1Y 22/23 FY 23/24 1Y 24/25 FY 25,26
2City G mEDC @A) mCDC (4B)
*Projected Allocations for Fiscal Year 25/26
City of Iowa Park, Texas
Average Monthly Sales Tax Allocation
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CITY OF [OWA PARK FY 2026-2027 GENERAL FUND & UTILITY FUND PROPOSED OPERATING BUDGETS

Historical Cost of Wholesale Water (24” Hwy 287 & 16” Cypress lines)) {per 100 cubic
feet)

FY 21-22 FY22-23 FY 23-24 FY24-25 FY 25-26 FY26-27

(per 100 cu ft) $3.9097 $3.9246 $4.2470 $4.2657 $4.0462 $4.5211
(per 1,000 gal) $5.2265 $5.2464 $5.6774 $5.7024 $5.4090 $6.0443

Wholesale Water Costs
$7.00

$6.00

$5.00
$4.00
$300
$200
$100
$0.00 -

17 21-%2 1y 22.23 1% 23.24 1Y 24.25 Y 2526 I 262

(per 100 cu £t M iper 1,000 gal)

CONVERSIONS

1.0000 gal 0.1337
7.4805 gal 1.0000

100.0000 ' 13.3681
748.0519 100.0000
1000.0000 gal 133.6806
7480.5195 gal 1000.0000
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Historical W - .

200
1.80
1.60
1.40
1.20
1.00
0.80
0.60
0.40
0.20
0.00

Iowa Park Water Supply Consumption
(Millions of Gallons per Day)

Y Y 10 I 1"y Iy

Y EY O BFY Y N EY By R

I FY

09/10 10711 1412 12713 13714 14715 15716 16/37 17/18 18719 19/20 20/21 21/22 22/23 24/25 24/25

Water Consumption by Customer (Gallons per Calendar Year)

TOTAL 220,388,700

09/02/2026

339,910,600 274,414,100 439,672,500

2021 2022 2023 2024 2025
City of Electra 82,420,000 112,494,000 86,134,000 92,676,000 82,981,000
Wichita Valley 50,289,000 54,798,000 54,709,000 54,905,000 47,784,000
Sealed Air Corp 48,709,200 53,032,000 48,912,900 58,618,200 63,130,700
Horseshoe Bend 3,441,700 4,758,000 4,032,000 3,590,000 3,965,000
Unmetered 1,635,290 1,751,000 0 1,493,800 1 187,088
Metered Retail 200,388,700 339,910,600 274,414,100 439,672,500 229,663,300
TOTAL 387,737,690 454,838,000 426,420,000 651,190,800 428,711,088

2021 2022 2023 2024 2025
Res--Single Fam 112,287,800 250,928,000 170,183,000 319,789,900 110,986,200
Res--Multi Fam 5,168,600 4,652,000 5,023,000 5,241,800 4,511,600
Institutional 21,890,100 5,423,000 8,675,200 12,517,500 14,824,100
Commercial 11,971,500 13,947,600 16,135,300 13,175,100 11,894,700
(ndustrial 49,563,000 53,062,000 49,690,100 60,483,200 63,142,400
Agriculture 0 0 0 0 0
RENSS 19,507,700 11,898,000 24,706,700 28,465,000 24,324,300
Other 0 0 0 0 0

229,683,300
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A8.002 Solid Waste Collection & Disposal Current Proposed Change %
The monthly charge for solid waste collection disposal
and bulky waste services from each single-family
residential unit within the city imits shall be:
first poly cart $19.25 $20.00 $0.75 3.90%
each additional poly cart $9.50 $9.90 $0.40 4.21%
A9.004 Monthly Water Rates Inside City Current  Proposed Change %
The monthly water rates or charges for services
furnished by the waterworks system to a customer
within the city shall be as follows:
1)  Generally:
A) First 1,000 galtons, minimum: $23.50 $26.50 $3.00 12.77%
B) 1,100 to 3,000 gallons, per thousand: $8.00 $9.00 $1.00 12.50%
C)  Allover 3,100 gallons, per thousand: $12.50 $14.00 $1.50 12.00%
2) ifamily dwelli .
Where the water is metered to each unit,
A) the charge will be the same asin
subsection (1), as applicable.
B) Where the water is metered by the
complex, the charges shall be as follows:
i First 1,000 gallons per complex: $27.90 $31.50 $3.60 12.90%
ii Fee per unit: $30.20 $30.20 $0.00 0.00%
All over 1,100 gallons, per
thousand: $12.50 $14.00 $1.50 12.00%
3)  Individual sprink ]
Where the water to a sprinkler system is metered
separate from the dwelling or business unit, the
monthly rates or charges for service shall be as
follows:
A)  First 2,000 gallons, minimum: $35.50 $40.25 $4.75 13.38%
B)  Allover 2,100 gallons, per thousand: $13.80 $15.60 $1.80 13.04%
4)  Commercial units:
A)  First1,000 gallons, minimum: $24.80 $28.00 $3.20 12.90%
B}  1,100to 3,000 gallons, per thousand: $8.00 $9.00 $1.00 12.50%
C) Allover 3,100 gallons, per thousand: $12.50 $14.00 $1.50 12.00%
5 Waterl l T
A}  First 2,000 gallons, minimum: $33.30 $37.50 $4.20 1261%
B)  Allover 2,100 gallons, per thousand: $8.10 $9.20 $1.10 13.58%
09/02/2026 41



CITY OF IOWA PARK FY 2026-2027 GENERAL FUND & UTILITY FUND PROPOSED OPERATING BUDGETS

Current  Proposed Change %
6}  Industrial units:
A) First 2,000 gallons, minimum: $33.30 $37.50 $4.20 1261%
B) All over 2,100 gallons, per thousand: $12.50 $14.00 $1.50 12.00%
7) Recreation vehicle parks:
A) Where the water is metered to each
connection, the charge will be the same
as in subsection (1), as applicable.
B) Where the water is metered by the park,
the charges shall be as follows:
i First 1,000 gallons per park: $27.85 $31.25 $3.40 12.21%
ii Fee per connection: $0.10 $0.10 $0.00 0.00%
All over 1,100 gallons, per
iii thousand: $12.50 $14.00 $1.50 12.00%
A9.005 Monthly Water Rates Outside City Current Proposed Change %
The monthly water rates or charges for services furnished
by the waterworks system to a customer outside the city
shall be as follows:
1}  Generally:
A) First 1,000 gallons, minimum: $47.00 $53.00 $6.00 12.77%
B} 1,100 to 3,000 gallons, per thousand: $16.00 $18.00 $2.00 12.50%
C) All over 3,100 gallons, per thousand: $25.00 $28.00 $3.00 12.00%
2)  Multifamily dwelli o
Where the water is metered to each
A) unit, the charge will be the same asin
subsection (1), as applicable.
Where the water is metered by the
B) complex, the charges shall be as
follows:
] First 1,000 gallons percomplex:  $55.80 $63.00 $7.20 12.90%
i Fee per unit: $60.40 $60.40 $0.00 0.00%
All over 1,100 gallons, per
I} thousand: $25.00 $28.00 $3.00 12.00%
3)  Individual sprinkl .
Where the water to a sprinkler system is metered
separate from the dwelling or business unit, the
monthly rates or charges for service shall be as
follows:
A) First 2,000 gallons, minimum: $71.00 $80.50 $9.50 13.38%
B) Altover 2,100 gallons, per thousand: $27.60 $31.20 $3.60 13.04%
4) Commercialunits:
A) First 1,000 gallons, minimum: $49.60 $56.00 $6.40 12.90%
B) 1,100 to 3,000 gallons, per thousand: $16.00 $18.00 $2.00 12.50%
C) All over 3,100 gallons, per thousand: $25.00 $28.00 $3.00 12.00%
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Current Proposed Change %
5)  Water-based commercial units:
A) First 2,000 gallons, minimum: $66.60 $75.00 $8.40 12.61%
B) All over 2,100 gallons, per thousand: $16.20 $18.40 $2.20 13.58%
6) Industrial units:
A)  First 2,000 gallons, minimum: $66.60 $75.00 $8.40 12.61%
B}  Allover 2,100 gallons, per thousand: $25.00 $28.00 $3.00 12.00%
7)  Recreation vehicle parks:
Where the water is metered to each
A) connection, the charge will be the same as
in subsection (1), as applicable.
Where the water is metered by the park, the
B)
charges shall be as follows:
i First 1,000 gallons per park: $55.70 $62.50 $6.80 12.21%
i Fee per connection: $0.20 $0.20 $0.00 0.00%
All over 1,100 gallons, per
iii thousand: $25.00 $28.00 $3.00 12.00%
A9.006 Monthly Sewer Rates Inside City Current Proposed Change %
1)  Residential:
A) First 1,000 gallons (per month): $13.00 $13.75 $0.75 5.77%
B)  Allover1,100 (per 1,000 gallons) $1.80 $1.90 $0.10  5.56%
2)  Commercial
A}  First2,000 gallons (per month): $20.50 $21.70 $1.20 5.85%
B)  Allover 2,100 (per 1,000 gallons) $1.80 $1.90 $0.10  5.56%
3)  Garages, service stations, etc.;
A)  First 2,000 gallons {per month): $20.50 $21.70 $1.20 5.85%
B) 2,100 10,000 (per 1,000 gatlons) $2.30 $2.45 $0.15  6.52%
C) Allover 10,100 (per 1,000 gallons) $1.80 $1.90 $0.10 5.56%
4}  Industrial:
A)  First 2,000 gallons (per month): $20.50 $21.70 $1.20 5.85%
B) 2,100 10,000 (per 1,000 gallons) $2.30 $2.45 $0.15  6.52%
C)  Allover 10,100 (per 1,000 gallons) $1.80 $1.90 $0.10  5.56%
5)  Churches:
A) First 10,000 gallons (per monthy}: $20.50 $21.70 $1.20 5.85%
B)  Allover 10,100 {per 1,000 gallons) $2.30 $2.45 $0.15  6.52%
6)  Schools:
A)  Unlimited (per month) $82.00 $87.00 $5.00 6.10%
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A9.007 Monthly Sewer Rates Outside City Current  Proposed  Change %
1)  Residential:

A)  First 1,000 gallons (per month): $26.00 $27.50 $1.50 5.77%

B)  Allover 1,100 (per 1,000 gallons) $3.60 $3.80 $0.20 5.56%
2}  Commercial:

A}  First 2,000 gallons {per month): $41.00 $43.40 $2.40 5.85%

B)  Alover2,100 {per 1,000 gallons) $3.60 $3.80 $0.20 5.56%
3)  Garages.service stations..etc.:

A)  First 2,000 gallons {per month): $41.00 $43.40 $2.40 5.85%

B) 2,100 10,000 (per 1,000 gallons) $4.60 $4.90 $0.30 6.52%

C) Allover 10,100 (per 1,000 gallons) $3.60 $3.80 $0.20  5.56%
4}  Industrial:

A} First 2,000 gallons (per month): $41.00 $43.40 $2.40  5.85%

B) 2,100 10,000 {per 1,000 gallons) $4.60 $4.90 $0.30  6.52%

C) Alover 10,100 (per 1,000 gallons) $3.60 $3.80 $0.20 5.56%
5)  Churches:

A) First 10,000 gallons {per month): $41.00 $43.40 $2.40 5.85%

B)  Allover 10,100 (per 1,000 gallons) $4.60 $4.90 $0.30 6.52%
6)  Schools:

A} Unlimited (per month) $164.00 $174.00 $10.00 6.10%
A9.010 Bulk Water Rates Current Proposed Change %
Charges for water picked up at the dock at the water
plant.

1)  Upto 1,000 {pertank): $50.00 $56.00 $6.00 12.00%
2)  Allover 1,100 (per 1,000): $16.00 $17.95 $1.95 12.19%
Wholesale Water Rates Current  Proposed  Change %

1)  City of Electra $5.41 $6.04 $0.63 11.65%
2)  Wichita Valley $7.91 $8.86 $0.95 12.01%
3) Horseshoe Bend $7.91 $8.86 $0.95 12.01%
4) lowa Park CISD $11.13 $12.47 $1.34 12.04%
9/02/2026 44



CITY OF IOWA PARK FY 2026-2027 GENERAL FUNID & UTILITY FUND PROPOSED OPERATING BUDGETS

Proposed Capital Qutlays (funding allocated in proposed budget}

Building & Structure Improvements

Furniture, Fixtures & Equip for City Hall
01-5150-70010
02-5152-70010

IT faor City Hall
01-5150-70010
02-5152-70010

Parks Crew Building (no slab)
01-5380-70010

Paved Quarantine Dog Runs
01-5530-70010

Southside Fire Station Upgrades
01-5550-70010

Exterior Painting {Library)
01-5740-70010

Carpet Replacement (Library)
01-5740-70010

Conference Room Upgrades {(Econ Dvlpt}
01-5790-70010

Machinery & Equipment

09/02/2026

General Fund  Utility Fund

$91,500
$91,500

$42,800
$42,800

$17,000
$4,500
$18,000
$8,800
$32,000
$14,000

General Fund Utility Fund

Drag Harrow (Parks)
01-5380-70030
Pallet Forks (Parks)
01-5380-70030
AED Replacement (Fire)
01-5550-70030
Utility Response Trailer (Utility Services)
02-5352-70030
Trailer-Mounted Vacuum Excavator
02-5352-70030
Mini-Excavator & trailer
02-5352-70030
Tractor with Loader & Boom Mower
02-5620-70030

$1,000
$1,700
$4,100

$14,000

$130,000

$70,100

$48,000
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Systems improvement - General Fund  Utility Fund
Replace Computers (4}
01-5320-70040 $2,500
01-5510-70040 $7,500
Mobile Computer {Code)
01-5320-70040 $2,030
Install Record Management System
01-5320-70040 $106,000
01-5540-70040 $16,800
Street Construction ) ~_ GeneralFund Utility Fund
Concrete, Asphalt, Slurry
01-5360-73000 $297,710
01-5370-73000 $15,000
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Unfunded Capital Qutlays (funding NOT allocated in proposed budget)

_Building & Structure Improvements General Fund  Utility Fund
Sod for City Hall
01-5150-70010 $24,600
02-5152-70010 $24,600
Parks Crew Building Slab & Interior’
01-5380-70010 $5,000
Window Tint at Police Station
01-5510-70010 $6,100
Shutter Replacement (Library)®
01-5740-70010 $11,900
Interior Painting (Library)
01-5740-70010 $33,500
Door Replacement (Library)?
01-5740-70010 $33,500
Replace Utility Services Barn
02-5352-70010 $2,700,000
Demolish Old Water Treatment Plant
02-5352-70010 $2,500,000
Machinery and Equipment General Fund Utility Fund
Street Sweeper Replacement {Streets)?
01-5380-70030 $350,000
Brush Chipper Replacement
01-5360-70030 $125,000
Sidewalk Sweeper (Parks)®
01-5380-70030 $7,600
Police Vehicle Replacement
01-5510-70030 $84,000
Animal Control Vehicle Replacement
01-5510-70030 $84,600

Notes:

—

09/02/2026

. Parks building with rough interior versus paneling) to be placed on existing slab.

Shutter replacement and door replacement at Tom Burnett Memorial Library to be
addressed in FY 2025-2026 using proceeds from real estate sale.
Proposed GF operating budget (01-53660-50335) includes 10-yr lease/purchase
financing of a non-CDL truck-mounted sweeper ($240K) in lieu of traditional
municipal sweeper ($350K) and sidewalk sweeper ($8K).
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Street Construction General Fund Utility Fund
Engineering (Johnson Rd)
01-5360-73000 (City) $129,000
01-5360-73000 $75,800
Engineering (Industrial Circle)
01-5360-73000 (EDC) $50,200
Concrete, Asphalt, Slurry
01-5360-73000 $150,000
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Both G LFund and Utility Fund

s City Hall Renovations (GF & UF) in the amount of $2,124,525, approved by City
Council onJuly 14, 2025, are not likely to be completed until 2027.

¢ The proposed budgets include a 5.0% general salary increase for city employees in
GF & UF.

* Anew Code Enforcement position is proposed to be split 60/40 between the General
Fund and Utility Fund.

* Significant increases in general liability insurance due to significant hail damage and
water damage claims 2023-2025.

s Significant increases in workers’ compensation insurance due major OTJ injury
claimsin 2025-2026.

« No funds allocated for anticipated increases in health insurance premiums on
January 1, 2027.

¢« Pension contribution rates will decrease from 11.55% to 11.13%.

* Aten-year lease-purchase agreement for a new street sweeper has been proposed
to be split 75/25 between the General Fund and Utility Fund.

General Fund Revenues

e Projected General Fund revenues of $6,142,500, a decrease of $31 3,690 {5.11%)
from the adopted FY 2025-2026 budget, due to advance from reserved for City Hall
Renovations.

e Adoption of annual budget scheduled for September 28, 2026.

¢ A debt service rate of $0.07896 / $100 in property valuation will be required for
scheduled debt payments.

¢ The proposed budget assumes a 2026 property tax rate of $0.69450 / $100 property
valuation which is the same as the 2025 rate, based on a record vote on the tax rate
on August 3, 2026.

e Adoption of the tax rate anticipated for September 28, 2026.

e Overall taxes & franchises projected at nearly $4.11 million, an increase of more than
$174 thousand (4.25%).

e Projected ad valorem property tax revenue of $2.81 million, an increase of $49
thousand (1.74%) due to increased property valuations.

¢ Projected sales tax collections of $850 thousand an increase of nearly $104
thousand {12.20%) due to sales tax projections.

¢ Overall Sanitation Services projected nearly $734 thousand, an increase of $110
thousand {14.93%) due to fee increases to cover increases in contractual collection
rates.
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¢ Proposed sanitation fee increases are included in the proposed budget.
¢ Overall miscellaneous income projected at nearly $1.19 million, a decrease of nearly
$602 thousand (-50.75%), primarily due to past projected advance from reserves.

5110 General Fund Administration
¢ Projected expenditures of more than $199 thousand, an increase of nearly $7
thousand (3.50%) due to salaries and benefits.

5150 General Fund Indirect
e Projected expenditures of more than $731 thousand, a decrease of nearly $822
thousand (-112.42%) primarily due to City Hall renovations.
e $134,300 allocated (01-5150-70010) for new City Hall, including $91,500 for
furniture, fixtures & equipment and $42,800 for IT work {shared between GF and UF
Indirect). No funding for sod establishment at new City Hall.

5310 Public Works
e Projected expenditures of more than $67 thousand, an increase of nearly $3
thousand (3.99%) primarily due to salaries and benefits.

5320 Code Enforcement
e Projected expenditures of more than $143 thousand, an increase of nearly $71
thousand (49.4%) primarily due to an additional code enforcement position, effective
October 1, 2026.
¢ $4,530 allocated to systems improvement (01-5320-70040) for an additional desktop
computer and mobile computer for code enforcement.

5360 Streets and Drainage

e Projected expenditures of more than $1.06 million, an increase of nearly $23
thousand (2.15%) primarily due to salaries, benefits, vector control chemicals, notes
payable, and capital outlays.

e $43,000 allocated for chemical supplies (01-5360-30030) due to integrated
management of disease-carrying vectors, such as mosquitos.

e $78,160 allocated under notes payable (01-5360-50335) for annual payments on
lease-purchase agreements on slurry truck ($52,960) and 75% of new street sweeper
($18,900).

¢ $297,710 allocated under street construction (01-5360-73000) for concrete, asphalt
and slurry projects.
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Projected expenditures of more than $680 thousand, an increase of more than $105
thousand (15.48%}) primarily due to residential refuse contractual services.

$15 thousand allocation {01-5370-73000) for street construction.

Sanitation expenses are essentially covered by sanitation revenues.

Fee increases proposed.

5380 Parks & Recreation

Projected expenditures of more than $491 thousand, an increase of $24 thousand
(4.88%) due to salaries and capital outlays.

$17,000 altocated (01-5380-70010) for employee break room, not including interior
wood paneling or concrete slab.

$2,700 allocated (01-5380-70030) for drag harrow and pallet forks.

No funding allocated for sidewalk sweeper as new street sweeper (Streets/Water
Dept) will be utilized on Lake Gordon walkway.

5390 Swimming Pool

Projected expenditures of more than $131 thousand, a decrease of $10 thousand (-
7.93%).

Significantimprovements under design and engineering by Community Development
Corporation which will require increased operational expenditures in subsequent
years.

5510 Police

Projected expenditures of nearly $1.31 million, an increase of nearly $107 thousand
8.17%) due to salaries & capital outlays.

$113,500 thousand allocation (01-5510-70040) for computers, and installation of
record management system.

No funding is allocated for window tinting at Police Station.

5520 Public Safety Di |

Projected expenditures of more than $443 thousand, an increase of more than $38
thousand {8.69%) due to salaries and benefits.

Allocation of $13,600 (01-5520-50350) for annual renewal of record management
system.

5530 Animal Control

Projected expenditures of nearly $127 thousand, an increase of nearly $15 thousand
(11.47%) due to salaries, benefits, and building maintenance.

No funding is allocated to increase PT Animal Control Officer to FT ACO.

No funding allocated for replacement of Animal Control truck.
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¢ $4,500 allocated (01-5530-70010) to pave outdoor runs in quarantine kennels at
animal control facility.

5540 Municipal Court

¢ Projected expenditures of nearly $114 thousand, an increase of nearly $24,000
(20.80%) primarily due to capital outiays.

¢ Fines & Court Fees are included as revenues (collected by Municipal Court) and
expenditures {paid to the State).

¢ $16,800 thousand allocation (01-5540-70040) for installation of record management
system ($8,000 advance from court technology fund) compatible with Police record
management system.

5550 Fire
¢ Projected expenditures of nearly $250 thousand, an increase of nearly $44 thousand
17.61%), primarily due of service contracts and capital outlays.
¢ $18,000 allocated (01-5550-70010) for upgrades to Southside fire station.
¢ $4,100 allocated {01-555070030) for replacement of AED.

5740 Library

e Projected expenditures of nearly $263 thousand, an increase of nearly $51 thousand
{19.31%) due salaries and capital outlays.

e $40,800 allocated (01-5740-70010) for improvements to the Tom Burnett Memorial
Library, including carpet replacement ($32,000) and exterior painting ($8,800).

e No funding allocated for shutter replacement ($11,900) and door replacement
($33,500} as real estate proceeds can be used to complete these projects in the
present fiscal year (FY 25-26).

e No funding allocated for interior painting.

5790 Economic Development
s Projected expenditures of nearly $136 thousand, an increase of more than $8
thousand (6.03%) due to salaries and capital outlays.
¢ Considerable savings due to inactivation of a real estate license, and the associated
continuing education and brokers fees.
e $14,000 allocated (01-5790-70010) for upgrades to the economic development
conference room.

General Fund Expenditures
¢ Total projected General Fund expenditures of more than $6.14 million, a decrease of
nearly $314 thousand (-5.11%, primarily due to previous year’s advance from
reserves.
+ Total projected expenditures equal the total projected revenues for a balanced
General Fund operating budget.
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Utility Fund Revenues

» Projected Utility Fund revenues of $7,141,990, an increase of nearly $919 thousand
(12.86 %) over the adopted FY 2025-2026 operating budget.

e Qverall water & sewer fund income projected at nearly $5.45 million, an increase of
more than $759 thousand (13.94%) primarily due to fee increases.

¢ Overalltaps & reconnective services projected at $136 thousand an increase of more
than $20 thousand (14.85%) primarily due to taps and credit card fees.

s Overall miscellaneous income projected at more than $1.56 million, an increase of
more than $139 thousand (8.93%) primarily due to an $1.17 million advance from
reserves for SCADA system improvements and electrical improvements to clarifier at
wastewater treatment plant.

5112 Utility Fund Admini .

+ Projected expenditures of nearly $307 thousand, an increase of nearly $52 thousand
(16.86%) from the FY 2025-2026 operating budget primarily due to an additional code
enforcement position, effective October 1, 2026.

5130 Utility Billi

e Projected expenditures of more than $519 thousand, an increase of nearly $42
thousand (8.09%) primarily due to salaries and credit card fees.

5152 Utility Fund Indi

¢ Projected expenditures of nearly $2.37 million, an increase of more than $427
thousand (18.05%) primarily due to capital outlays.

e $134,300 allocated (02-5152-70010) for new City Hall, including $91,500 for
furniture, fixtures & equipment and $42,800 for IT work {(shared between GF and UF
Indirect). No funding for sod establishment at new City Hall.

¢ $1.950,000 allocated (02-5152-70040) for SCADA system improvements and
electrical improvements to clarifier at wastewater treatment plant.

5352 Support Services
+ Projected expenditures of nearly $975 thousand, an increase of nearly $47 thousand
(4.81%) primarily due to capital outlays.
e $6,300 allocated under notes payable (02-5352-50335) for annual payments on 25%
of lease-purchase agreement of new street sweeper.
+ $214,100 allocated for machinery & equipment (02-5352-70040):
o Utility response trailer ($14,000)
o Trailer-mounted vacuum excavator {$130,000)
o Miniexcavator & trailer ($70,100)
¢ No fundingis allocated for replacement of Utility Services Maintenance barn.
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( ¢ Projected expenditures of more than $2.58 million, an increase of more than $394
thousand (15.26%) primarily due to an increase in wholesale water rates.
¢ Proposed fee increases to cover the increased costs.

95620 Wastewater Plant
e Projected expenditures of more than $390 thousand, a decrease of more than $43
thousand {-11.13%) primarily due to capital outlays in FY 2025-2026.
¢ Proposed fee increases to cover the increased costs.
¢ $48,000 allocated (02-5620-70030) for tractor with loader & boom mower.

Utility Fund E i
¢ Total projected Utility Fund expenditures of $7,141,990 an overall increase of nearly
$919 thousand (12.86%).
» Total projected expenditures equal the total projected revenues for a balanced Utility
Fund cperating budget.
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