MINUTES OF THE REGULAR CITY COUNCIL MEETING
April 28, 2025

MEMBERS PRESENT: Mayor Pro tem Lori Shierry
Councilwoman Sherrie Williams via telephone
Councilwoman Stephanie Wooten
Councilman Clint Downs

MEMBERS ABSENT: Mayor Jeff Pogatshnik
Councilman Randall Barker

PERSONNEL: Jerry Flemming, City Manager
Steve Davis, Chief of Police
Mike McCarty, Public Works Director
Jason Griffin, Parks and Recreation Director
David Owen, Economic Development Director
Becky Ferguson, Director of Finance
Keyton Koch, Acting Street Foreman
Levy Payne, Water & Sewer Maintenance Laborer
Janice Newman, City Secretary

VISITORS: Brayden Sheppard Steve Smith
Barry Harper Michael Baker
Matthew Cooper Shelby Womack

AGENDA ITEM NO. 1: Call to Order.

The Mayor Pro tem called the meeting to order at 5:40 p.m.
AGENDA ITEM NO. 2: Invocation.

The City Manager gave the invocation.

AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s).

There were no recognitions at this time.
AGENDA ITEM NO. 4: Citizens’ Input.
No individuals registered to participate in the citizens’ input.

AGENDA ITEM NO. 5: General Consent.

A. Acceptance and Approval of the Minutes of the Regular City
Council Meeting of April 14, 2025.



B. Acceptance and Approval of the Minutes of the Special City
Council Meeting of April 21, 2025.

C. Acceptance and Approval of the Minutes of the Community
Development Corporation’s Board of Directors’ Meeting of
April 22, 2025.

D. Approve the Annual Request from the lowa Park Chamber of
Commerce to close the 200 and 300 Blocks of North Wall, 100
block of West Cash, 100, 200 and 300 Blocks of West Park to
Through Traffic From 6:30 A.M. to 3:00 P.M. on Saturday, May
10, 2025 or the Annual Park Fest Event.

Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten accepting
and approving the general consent agenda as presented. Motion carried with three ayes.
(Unanimous)

AGNEDA ITEM NO. 6: Ordinance.

A. An Ordinance of the City of lowa Park, Texas Amending the
Code of Ordinances at Section 12.02.003 to Add “Stop” Signs at
Specified Locations.

The Council was reminded that at the last meeting, a resident of East Texas had requested speed
bumps and flashing lights to slow down traffic traveling on East Texas. It was noted TML does not
recommend City’s to use speed bumps due to possible liability for any injuries or damage caused
by them. It was the Council’s consensus at the time to bring this item back in ordinance form,
adding three way stops at Seminole Court and East Texas and Cheyenne Trail and East Texas. Mr.
Barry Harper, 809 East Texas, stated that adding these stop signs will impact residents that live at
those intersections by not being able to park in the street within thirty feet of the stop signs. After
further discussion, the Mayor Pro tem called for a vote. No motion was made.

B. An Ordinance of the City Council of the City of lowa Park,
Texas Rescinding Ordinance Number 1442 and the Temporary
Restrictions for the Use of Combustible Materials in an Outdoor
Environment That Were Enacted on March 24, 2025.

Due to the recent rains, the risk of fires have been reduced. It was also noted the County has also
rescinded their burn ban. Motion was made by Councilwoman Williams and seconded by
Councilwoman Wooten approving and adopting Ordinance Number 1443 rescinding Ordinance
Number 1442 and the temporary restrictions for the use of combustible materials in an outdoor
environment that were enacted on March 24, 2025. Motion carried with three ayes. (Unanimous)

AGENDA ITEM NO. 7: City Manager’s Report.




A. Discuss and Consider a Quote in the Amount of $32,633.37
From USA BlueBook for the Procurement of Three (3) Heavy
Duty Sewage Pumps for Wastewater Lift Stations.

The current budget included $31,780.00 to replace three heavy duty sewage pumps. Prices have
increased slightly. Motion was made by Councilwoman Wooten and seconded by Councilman
Downs approving the expenditure of $32,633.37 to USA BlueBook for the procurement of three
(3) heavy duty sewage pumps for wastewater lift stations. Motion carried with three ayes.
(Unanimous)

B. Discuss and consider Budget Preparation and Approval
Schedule for FY 2025-2026.

The State requires a municipality to adopt their annual budget and tax rate on or before September
30th. The Council was presented a proposed schedule for workshops, public notices and hearings
with the first budget workshop on August 11th and the adoption of the budget and tax rate on
September 22nd. The workshops and public hearings are scheduled during the regular Council
meetings on the 2nd and 4th Mondays. Motion was made by Councilman Downs and seconded by
Councilwoman Wooten approving the proposed FY 2025/2026 budget preparation and approval
schedule as presented. Motion carried with three ayes. (Unanimous)

C. Receive a Report on the City’s Current Financial Condition and
Future Needs as Directed by the Home Rule Charter.

As of March 31, 2025, the General Fund had $2,533,132.00, while the Utility Fund had
$3,283,904.00. The total of all fund balances, including 4A and 4B Corporations, was
$8,654,197.00. Total investments were $1,644,970.00 in the General Fund and $855,921.00 in the
Utility Fund.

The meeting adjourned at 6:11 p.m.

PASSED, APPROVED AND ADOTPED this 12 day of May, 2025.

Mayor Jeff Pogatshnik
ATTEST:

City Secretary Janice Newman



