
MINUTES OF THE REGULAR CITY COUNCIL MEETING 
 

August 11, 2025 
 
MEMBERS PRESENT: Mayor Jeff Pogatshnik 

Mayor Pro tem Sherrie Williams 
Councilwoman Lori Shierry 

    Councilmen Randall Barker and Clint Downs 
     
MEMBERS ABSENT: Councilwoman Stephanie Wooten 
 
PERSONNEL:  Jerry Flemming, City Manager 
    Steve Davis, Chief of Police 
    Mike McCarty, Public Works Director 
    Jason Griffin, Parks and Recreation Director 
    David Owen, Economic Development Director 
    Amie Schultz, Library Director 
    Jason Dozier, Water/Wastewater Supervisor 

Keyton Koch, Acting Street Foreman 
Levi Payne, Water & Sewer Maintenance Laborer 
Janice Newman, City Secretary 

     
VISITORS:   Brayden Sheppard 
 
AGENDA ITEM NO. 1: Call to Order. 
 
The Mayor called the meeting to order at 5:30 p.m. 
 
AGENDA ITEM NO. 2: Invocation. 
 
The City Manager gave the invocation. 
 
AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s). 
 
There were no recognitions at this time. 
 
AGENDA ITEM NO. 4: Citizens’ Input. 
 
No individuals registered to participate in the citizens’ input. 
 
AGENDA ITEM NO. 5: General Consent. 
 

A. Acceptance and Approval of the Minutes of the Regular City 
Council Meeting of July 28, 2025. 

 



B. Acceptance and Approval of the Minutes of the Iowa Park 
Community Development Corporation’s Board of Directors’ 
Meeting of July 29, 2025. 

 
C. Acceptance and Approval of the Minutes of the Iowa Park 

Economic Development Corporation’s Board of Directors’ 
meeting of August 5, 2025. 

 
Motion was made by Councilwoman Williams and seconded by Councilman Barker approving the 
general consent agenda as presented. Motion carried with three ayes. (Unanimous) 
 
Councilwoman Shierry arrived at this time. 
 
AGENDA ITEM NO. 6: Public Appearance. 
 

A. A Public Appearance by Ms. Vickie Dooley Requesting Speed 
Bumps and Streetlights on Wigley Road and More Surveillance 
at Lake Iowa Park. 

 
Ms. Vickie Dooley stated daily there are juveniles, not from Iowa Park, that have been frequenting 
the lake. The juveniles are drinking alcohol and smoking/vaping. They are traveling down Wigley 
Road at a high rate of speed. Ms. Dooley lives on Wigley Road and said she and her grandkids 
have been run off the roadway by these juveniles. Ms. Dooley was informed that the City would 
not install speed bumps due to liability issues. The Chief of Police stated that the Police 
Department goes to the lake frequently and has issued several tickets to juveniles. He also stated 
there are cameras at the lake but are currently not working. He is working on having it repaired.  
The City Manager has contacted Oncor about installing street lighting and should hear back from 
them within the next few days.  
 

(i) Action as Result of Public Appearance. 
 
Staff will continue to monitor and seek solutions. 
 
AGENDA ITEM NO. 7: Resolution. 
 

A. A Resolution of the City Council of the City of Iowa Park, Texas 
Nominating Certain Individual(s) to the Wichita Appraisal 
District Board of Directors. 

 
The terms of Jeff Kindt and Shelby Womack expire this year. Each taxing unit is required to appoint 
two members to serve a four-year term. Motion was made by Councilwoman Williams and 
seconded by Councilwoman Shierry approving and adopting Resolution Number 25-17 
nominating Jeff Kindt and Shelby Womack to the Wichita Appraisal District Board of Directors. 
Motion carried with four ayes. (Unanimous) 
 
AGENDA ITEM NO. 8: City Manager’s Report. 



 
A. Discuss and Consider Proposed Change Order PCO-F21 

Submitted by Anthony Inman Construction for $0.00 to Add 6 
Aluminum Door Thresholds to the Overhead Doors at the Fire 
Department. 

 
The new fire station has six overhead doors that have safety bumpers on the bottom. They do not 
prevent stormwater from entering the bays. The contractor recommended cutting/grinding a recess 
into the concrete slab under the doors. Staff did not like this idea. The contractor then suggested 
aluminum thresholds and submitted a no cost change order. However, with the aluminum 
thresholds, the contractor stated in this change order that the City agrees Anthony Inman 
Construction will not be required to perform any maintenance on thresholds after installation. Staff 
found that unacceptable and would want some type of warranty. It was the consensus of the 
Council to have staff negotiate a one-year maintenance agreement for the aluminum thresholds. 
Motion was made by Councilwoman Williams and seconded by Councilwoman Shierry to take no 
action. Motion carried with four ayes. (Unanimous)  
 

B. Discuss and Consider an Invoice From Azelis in the Amount of 
$14,228.35 for Vector Control. 

 
This purchase for vector control should last the rest of this season and through the start of next 
season. Motion was made by Councilwoman Williams and seconded by Councilman Barker 
approving the invoice from Azelis in the amount of $14,228.35 for vector control. Motion carried 
with four ayes. (Unanimous) 
 

C. Discuss and Consider a Report From the Public Works Director 
on the Current Condition of the Wastewater Treatment Plant. 

 
The Public Works Director stated that on August 6th, Texas Commission on Environmental Quality 
made a surprise inspection of the wastewater treatment plant. He stated the inspection went well 
and the plant is still in compliance. As of this time, the City has received a proposal from Southwest 
Fluid Products, Inc. to demolish internals, repair grout and paint effluent basins, and install new 
fabricated internal equipment. At this time the Council thanked the Water/Wastewater Supervisor 
and others who have worked hard to keep the plant running and in compliance with TCEQ. 
 
AGENDA ITEM NO. 9: Budget Workshop. 
 
The City Manager briefed the Council on the proposed budget that includes a three percent across 
the board pay increase for all employees. The Water and Sewer Fund has a proposed water rate 
decrease of just over four percent based on the decrease from the City of Wichita Falls. Several 
Councilmembers suggested leaving the rates as is since there will be a large expense repairing the 
wastewater treatment plant. The proposed base rate for residential sewer reflects an increase of 
4.84%. All other sewer base rates have a 5.13% increase.  
Capital outlay requests include furniture, fixtures, equipment, IT, and sod for the new City Hall; 
carport for the Police Station; tractors, mowers and trailers for Streets, Parks and 
Water/Wastewater.  



Systems Improvements include replacing computers at both Police Department and Economic 
Development; replace tasers and video evidence storage; waterline replacement on West Clara and 
Karen; Wastewater Treatment Plant repairs; and street construction. 
The Chief of Police asked that the carport for the Police Department be cut and, in its place, a five-
year Officer Safety Package that includes dash cams, body cams, taser and video storage. 
Councilwoman Shierry pointed out that employee medical insurance makes up 8.62% of the 
budget and she did not think the City would be able to absorb any new rate increases.  
It was the consensus of the Council to not have reductions to the water rates and to increase the 
sewer rates as proposed.  
 
The meeting adjourned at 6:48 p.m. 
 
PASSED, APPROVED AND ADOPTED this 25th day of August, 2025. 
 
 
 
      __________________________________________ 
       Mayor Jeff Pogatshnik 
ATTEST: 
 
 
___________________________________ 
 City Secretary Janice Newman 
 
 
 


