MINUTES OF THE REGULAR CITY COUNCIL MEETING
August 28, 2023

MEMBERS PRESENT: Mayor Ray Schultz
Mayor Pro tem Lori Shierry
Councilwomen Sherrie Williams (via phone/zoom)
Stephanie Wooten
Councilman Randall Barker and Jeff Pogatshnik

MEMBERS ABSENT: None

PERSONNEL: Jerry Flemming, City Manager
Steve Davis, Police Chief
Mike McCarty, Public Works Director
David Owen, Economic Development Director
Andy Payne, Fire Chief
Becky Ferguson, Director of Finance
Amie Schultz, Library Director
James Horn, Water and Sewer Maintenance Foreman
Janice Newman, City Secretary

VISITORS: None

AGENDA ITEM NO. 1: Call to Order.

The Mayor called the meeting to order at 5:30 p.m.
AGENDA ITEM NO. 2: Invocation.

The Economic Development Director gave the invocation.

AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s).

There were no recognitions at this time.
AGENDA ITEM NO. 4: Citizens’ Input.
No individuals registered to participate in the citizens’ input.

AGENDA ITEM NO. 5: General Consent.

A. Acceptance and Approval of the Minutes of the Regular City
Council Meeting of August 14, 2023.



Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten accepting
and approving the general consent agenda as presented. Motion carried with five ayes.

AGENDA ITEM NO. 6: Public Appearance.

A. Discuss and Consider a Request From the lowa Park CISD for
Permission to Allow a Bonfire on the lowa Park High School
Property on Thursday Evening, September 7, 2023 in
Conjunction With the Homecoming Festivities as Allowed by
Section 5.01.001(1) of the City’s Code of Ordinances.

The school has requested permission to allow a bonfire during their annual homecoming festivities.
Both the Fire Chief and Fire Marshall were present and were against it due to current extreme
drought conditions.

(1) Action as Result of Public Appearance.

Motion was made by Councilwoman Williams and seconded by Councilman Pogatshnik denying
the request from the Iowa Park CISD for permission to allow a bonfire on the lowa Park High
School property on Thursday evening, September 7, 2023 in conjunction with the Homecoming
festivities as allowed by Section 5.01.001 (1) of the City’s Code of Ordinances. Motion carried
with five ayes. (Unanimous)

AGENDA ITEM NO. 7: Ordinance.

A. An Ordinance of the City Council of the City of Iowa Park,
Texas Declaring a State of Disaster for the City of lowa Park
Resulting From the Potential Threat of Fires Due to Drought
Conditions and Adverse Weather Conditions and Implementing
Temporary Restrictions for the Use of Combustible Materials in
an Outdoor Environment and Establishing Penalties for
Violators.

Wichita County recently implemented a burn ban for all unincorporated areas within the County.
The Texas A&M Forest Service forecasts moderate fire danger for all of Wichita County. The
proposed ordinance will have additional restrictions on outdoor cooking and metal works within
the City. Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten
approving and adopting Ordinance Number 1393 declaring a State of Disaster for the City of lowa
Park resulting from potential threat of fires due to drought conditions and adverse weather
conditions and implementing temporary restrictions for the use of combustible materials in an
outdoor environment and establishing penalties for violators. Motion carried with five ayes.
(Unanimous)

AGENDA ITEM NO. &: Budget Workshop.




A. Discuss and Approve a Proposed Tax Raate and Schedule Public
Hearings.

The proposed budget is based on a $0.72 per $100.00 valuation and will raise more revenue from
property taxes than last year’s budget by $221,715.00, which is an 8.7868 percent increase. Total
debt obligation of both principle and interest for General Fund and Utility Fund is $674,230.15.
The proposed budget contains a two percent across the board pay increase for all employees. The
proposed General Fund budget contains $5.65 million of revenue and expenditures while the
Utility Fund contains $4.95 million in revenues and expenditures.

The City Manager stated he and some of the Council members received calls from property owners
of north Park Place that were upset that the engineering work for their street was removed from
the budget while engineering work for Johnson Road was kept in the budget. The Mayor suggested
switching Johnson Road with north Park Place Circle.

The Council was made aware of the lowa Park Kid Football field used just over 55,000 gallons of
water in two months.

Also discussed was the Department Heads pay increase that would be based off their performance
evaluations scheduled for January 2024. James Horn, Water and Sewer Maintenance Foreman,
stated he has heard from several employees that think the proposed 2% pay increase to the
employees is a slap in the face and that the Council would face a mutiny if Department Heads
received more than the employees. The Chief of Police suggested the Council consider a 2% pay
increase to the employees and a 3% pay increase to the Department Heads.

Motion was made by Councilman Barker and seconded by Councilwoman Williams setting the
proposed tax rate of $0.72 per $100.00 valuation and scheduling the public hearing for Monday,
September 11, 2023 at 5:30 p.m. Motin carried with five ayes. (Unanimous)

The meeting adjourned at 6:18 p.m.

PASSED, APPROVED AND ADOPTED this 11" day of September, 2023.

Mayor Ray Schultz
ATTEST:

City Secretary Janice Newman



