
MINUTES OF THE REGULAR CITY COUNCIL MEETING 
 

December 9, 2024 
 
MEMBERS PRESENT: Mayor Jeff Pogatshnik 

Mayor Pro tem Lori Shierry 
Councilwomen Sherrie Williams and Stephanie Wooten 

    Councilmen Randall Barker and Clint Downs 
     
MEMBERS ABSENT: None 
 
PERSONNEL:  Jerry Flemming, City Manager 
    Steve Davis, Chief of Police 
    Mike McCarty, Public Works Director 
    Andy Payne, Fire Chief 

Becky Ferguson, Director of Finance 
Greg Polly, Code Enforcement Officer 
James Horn, Water & Sewer Maintenance Foreman 

    Keyton Koch, Acting Street Foreman 
    Janice Newman, City Secretary 
     
VISITORS:   Michael Baker   Brayden Sheppard 
    Don Pellikan   Larry Stutte 
     
AGENDA ITEM NO. 1: Call to Order. 
 
The Mayor called the meeting to order at 5:30 p.m. 
 
AGENDA ITEM NO. 2: Invocation. 
 
The City Manager gave the invocation. 
 
AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s). 
 
There were no recognitions at this time. 
 
AGENDA ITEM NO. 4: Citizens’ Input. 
 
No individuals registered to participate in the citizens’ input. 
 
AGENDA ITEM NO. 5: General Consent. 
 

A. Acceptance and Approval of the Minutes of the Regular City 
Council Meeting of November 11, 2024. 

 



B. Acceptance and Approval of the Minutes of the Board of 
Adjustment Meeting of November 18, 2024. 

 
C. Acceptance and Approval of the Minutes of the Community 

Development Corporation’s Board of Directors’ Meeting of 
November 19, 2024. 

 
Motion was made by Councilwoman Williams and Councilwoman Wooten accepting and 
approving the general consent agenda as presented. Motion carried with five ayes. (Unanimous) 
 
AGENDA ITEM NO. 6: Appointment. 
 

A. Discuss and Consider the Appointment of Michael Baker to the 
Planning and Zoning Commission. 

 
It was noted Mr. Baker also serves on the Board of Adjustment. Motion was made by 
Councilwoman Williams and seconded by Councilwoman Wooten appointing Michael Baker to 
the Planning and Zoning Commission. Motion carried with five ayes. (Unanimous) 
 
AGENDA ITEM NO. 7: Public Appearance. 
 

A. A Public Appearance by members of the Iowa Park Rotary Club 
to Discuss Improvements at Rotary Park. 

 
Members of the Rotary Club were present and stated they would like to partner with the City to 
upgrade Rotary Park. They have $4,100.00 from a grant and plan to build a baseball field including 
backstop, bases and pitcher mound They asked the City to help with labor and equipment. 
 

(i) Action as Result of Public Appearance. 
 
The Mayor announced the Rotary Club has full Council support in this project. 
 
AGENDA ITEM NO. 8: Public Hearing. 
 

A. A Public Hearing to Determine Whether the Single-Family 
Residential Structure Located at E ½ Lot 8 All Lot 9, Block 49, 
Original Townsite, Also Known as 502 East Washington, to the 
City of Iowa Park, Wichita County, Texas Should be Declared a 
“Substandard Structure”  

 
This is a vacant mobile home and has not had utility services since September, 2023. The owners 
of the property are Paige Nicole James and Timothy Ray Doan. The City has placed two liens on 
the property that amount to $2,323.41. Property taxes have not been paid in three years. The owners 
have fines and warrants through Municipal Court. The Council was given photographs of the 
property that showed its dilapidated condition.  
 



(i) Action as Result of Public Hearing. 
 
Motion was made by Councilman Barker and seconded by Councilwoman Shierry approving and 
adopting Council Order Number 24-01 declaring the residential structure located at 502 East 
Washington, also known at E ½ Lot 8 all Lot 9, Block 49, Original Townsite to the City of Iowa 
Park, Wichita County, Texas a “Substandard Structure” as that term is defined in Section 3.02.001 
of the Code of Ordinances and ordering the structures to be abated within forty-five (45) days of 
the adoption of this Council Order. Motion carried with five ayes. (Unanimous) 
 
AGENDA ITEM NO. 9: Ordinance. 
 

A. An Ordinance of the City of Iowa Park, Texas Rescinding 
Ordinance Number 1425 and the Temporary Restrictions for Use 
of Combustible Materials in an Outdoor Environment That Were 
Enacted on August 26, 2024. 

 
With the recent rains, Wichita County lifted the county’s burn ban. Both the Fire Chief and Fire 
Marshall were in favor of the City lifting the burn ban. Motion was made by Councilwoman 
Williams and seconded by Councilman Downs approving and adopting Ordinance Number 1440 
rescinding Ordinance Number 1425 and the temporary restrictions for use of combustible materials 
in an outdoor environment that were enacted on August 26, 2024. Motion carried with five ayes. 
(Unanimous) 
 
AGENDA ITEM NO. 10: City Manager’s Report. 
 

A. Discuss and Consider a Proposed Lease Agreement With Brenda 
Wise Insurance for a One Hundred Twenty Foot (120’) Wide by 
Thirty Foot (30’) Long Portion of the North Second Street Right-
of-Way Adjacent to 704 West Highway. 

 
The Council had previously authorized a lease agreement with Breakfast Ball Investment for this 
right-of-way to allow parking in the rear. The property has since been sold to Brenda Wise 
Insurance and they are asking for the lease to be transferred.  Motion was made by Councilwoman 
Williams and seconded by Councilwoman Shierry approving a lease agreement with Brenda Wise 
Insurance for a one hundred twenty foot (120’) wide by thirty foot (30’) long portion of the North 
Second Street right-of-way adjacent to 704 West Highway. Motion carried with five ayes. 
(Unanimous) 
 

B. Discuss and Consider Reassignment of the 2015 Ford 
Interceptor (Vehicle #3151) From the Police Department to the 
Fire Department to be Used as a Fire Command Vehicle. 

 
Since the reduction in the number of police officers, there is a surplus of a police interceptor 
vehicle. The Fire Department has requested this vehicle to be used as their Fire Command Vehicle. 
Motion was made by Councilwoman Shierry and seconded by Councilwoman Williams approving 
the reassignment of the 2015 Ford Interceptor (Vehicle #3151) from the Police Department to the 



Fire Department to be used as a Fire Command Vehicle. Motion carried with five ayes. 
(Unanimous) 
 

C. Discuss and Consider a Quote in the Amount of $23,000.00 
From Harris Nursery & Landscaping to Provide Groundcover at 
New Police Station. 

 
The General Fund budget includes an allocation of $21,000.00 for hydro mulch and sod for the 
police department grounds. Quotes were received with Harris Nursery also providing quote for 
Bermuda sod in areas around the building for a total cost of $23,000.00. Motion was made by 
Councilwoman Shierry and seconded by Councilwoman Williams to approve up to $23,000.00 
from Harris Nursery & Landscaping to provide groundcover at the new Police Station. Motion 
carried with five ayes. (Unanimous) 
 

D. Discuss and Consider Proposed Change Order PCO-P26 
Submitted by Anthony Inman Construction in the Amount of -
$786.00 for Interior and Exterior Signage at the New Police 
Station. 

 
Anthony Inman Construction has submitted a revised project change order for a complete signage 
package in the amount of $7,014.00 which is a decrease from the $7,800.00 in allowances, 
resulting in savings of $786.00. Motion was made by Councilwoman Williams and seconded by 
Councilwoman Wooten approving Project Change Order PCO-P26 submitted by Athony 
Construction in the amount of -$786.00 for interior and exterior signage at the new Police Station. 
Motion carried with five ayes. (Unanimous) 
 

E. Discuss and Consider a Proposed Change Order PCO-F-13 
Submitted by Anthony Inman Construction in the Amount of 
$3,844.00 for Extended Gas Piping at the New Fire Station. 

 
The plans for the new fire station include a gas meter installed outside of the office building. Atmos 
Energy is requiring the gas meter be moved approximately sixty feet (60’) with 3/4” pipe with a 
tracer wire. Staff is unsure whether this is a suggestion or requirement from Atmos Energy. Motion 
was made by Councilman Barker and seconded by Councilwoman Wooten to table this item to 
allow time to determine if the extended gas line is mandatory or discretionary. Motion carried with 
five ayes. (Unanimous) 
 

F. Discuss and Consider Proposed Change Order PCO-F14 
Submitted by Anthony Inman Construction in the Amount of -
$100.00 for Exterior Signage at the New Fire Station. 

 
Anthony Inman Construction has submitted a revised project change order for a complete signage 
package in the amount of $1,900.00 which is a decrease from the $2,000.00 in allowances, 
resulting in savings of $100.00. Motion was made by Councilwoman Willliams and seconded by 
Councilman Downs approving and adopting Project Change Order PCO-F14 submitted by 



Anthony Inman Construction in the amount of -$100.00 for exterior signage at the new Fire 
Station. Motion carried with five ayes. (Unanimous) 
 

G. Discuss and Consider Christmas Gift Cards for City Employees 
and Volunteer Firefighters. 

 
Since 2021, the City has provided employees and volunteer firefighters with $20.00 gift cards from 
Lowe’s Pay and Save for Thanksgiving and again at Christmas. Motion was made by 
Councilwoman Williams and seconded by Councilwoman Shierry approving $25.00 gift cards 
from Lowe’s Pay and Save for City employees and volunteer firefighters. Councilman Downs and 
Councilwoman Wooten abstained. Motion carried with three ayes. 
 
The meeting adjourned at 6:08 p.m. 
 
PASSED, APPROVED AND ADOPTED this 13th day of January, 2025. 
 
 
 
      __________________________________________ 
       Mayor Jeff Pogatshnik 
ATTEST: 
 
 
____________________________________ 
 City Secretary Janice Newman 
 
 


