MINUTES OF THE REGULAR CITY COUNCIL MEETING
January 27, 2025

MEMBERS PRESENT: Mayor Jeff Pogatshnik
Mayor Pro tem Lori Shierry
Councilwomen Sherrie Williams and Stephanie Wooten
Councilmen Randall Barker and Clint Downs

MEMBERS ABSENT: None

PERSONNEL: Jerry Flemming, City Manager
Mike McCarty, Public Works Director
Jason Griffin, Parks and Recreation Director
David Owen, Economic Development Director
Andy Payne, Fire Chief
Becky Ferguson, Director of Finance
David Mauldwin, Police Lieutenant
Amie Schultz, Library Director
James Horn, Water & Sewer Maintenance Foreman
Keyton Koch, Acting Street Foreman
Janice Newman, City Secretary

VISITORS: Sonny Cook Steve Smith
Lisa Dell ‘Amore

AGENDA ITEM NO. 1: Call to Order.

The Mayor called the meeting to order at 5:30 p.m.
AGENDA ITEM NO. 2: Invocation.

The Economic Development Director gave the invocation.

AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s).

There were no recognitions at this time.
AGENDA ITEM NO. 4: Citizens’ Input.
No individuals registered to participate in the citizens’ input.

AGENDA ITEM NO. 5: General Consent.

A. Acceptance and Approval of the Minutes of the Special City
Council Meeting of January 13, 2025



B. Acceptance and Approval of the Minutes of the Regular Council
Meeting of January 13, 2025.

C. Approve the Re-Appointment of Mr. Dan King to the City’s
Joint Representative to the Emergency Medical Advisory Board.

Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten accepting
and approving the general consent agenda as presented. Motion carried with five ayes.
(Unanimous)

AGENDA ITEM NO 6: Bids.

A. Discuss and Consider Bids Received for the 6.25 Acres Surplus
Commercial Property on Wigley Road.

One bid was received as follows:

Name of Bidder Amount of Bid
JDW Auto Investments $50,000.00

Motion was made by Councilwoman Wooten and seconded by Councilman Downs accepting the
bid received from JDW Auto Investments in the amount of $50,000.00 for the 6.25 acres surplus
commercial property on Wigley Road. Motion carried with five ayes. (Unanimous)

B. Discuss and Consider Bids Received for Weekly Janitorial
Services at the lowa Park Police Department.

It was noted that salary savings incurred in the first quarter are enough to pay for the janitorial
services through the end of the fiscal year. Motion was made by Councilman Barker and seconded
by Councilwoman Wooten accepting the bid from Burlison Building Maintenance Inc. in the
amount of $529.45 per month. Motion carried with five ayes. (Unanimous)

AGENDA ITEM NO. 7. City Manager’s Report.

A. Discuss and Consider a Municipal Maintenance Agreement
With the Texas Department of Transportation.

This is a maintenance agreement with TxDOT for the maintenance, control, supervision, and
regulation of US Hwy 287, Bus Hwy 287-J, US 287 Connector and FM 368, within the city limits.
Motion was made by Councilwoman Williams and seconded by Councilwoman Shierry approving
the Municipal Maintenance Agreement with the Texas Department of Transportation. Motion
carried with five ayes. (Unanimous)

B. Receive a Report on the City’s Current Financial Condition and
Future Needs as Directed by the Home Rule Charter.



As of December 31, 2024, the General Fund had $2,002,111.00, while the Utility Fund had
$3,064,805.00. The total of all fund balances, including 4A and 4B Corporations, was
$7,818,249.00. Total investments were $1,625,228.00 in the General Fund and $846,241.00 in the
Utility Fund.

AGENDA ITEM NO. &: Executive Session.

A. Pursuant to the Texas Government Code, Section 551.074 of the
Texas Open Meetings Act for the Purpose of Discussing
Personnel Matters and More Specifically Defined as Follows:

(1) Evaluation of the City Manager as Required by Section
4.01 of the City’s Home Rule Charter.

The Council entered into executive session at 6:00 p.m.
The Council reconvened in open session at 8:09 p.m.

AGENDA ITEM NO. 9: Action as a Result of Executive Session.

A. Evaluation of the City Manager as Required by Section 4.01 of
the City’s Home Rule Charter.

Motion was made by Councilwoman Williams and seconded by Councilwoman Shierry that the
City Manager meets or exceeds expectations. Motion carried with five ayes. (Unanimous)

The meeting adjourned at 8:10 p.m.

PASSED, APPROVED AND ADOPTED this 10" day of February, 2025.

Mayor Jeff Pogatshnik
ATTEST:

City Secretary Janice Newman



