MINUTES OF THE REGULAR CITY COUNCIL MEETING
July 24, 2023

MEMBERS PRESENT: Mayor Ray Schultz
Mayor Pro tem Lori Shierry
Councilwomen Sherrie Williams and Stephanie Wooten
Councilman Jeff Pogatshnik

MEMBERS ABSENT: Councilman Randall Barker

PERSONNEL: Jerry Flemming, City Manager
Mike McCarty, Public Works Director
Jason Griffin, Parks and Recreation Director
Steve Davis, Police Chief
David Owen, Economic Development Director
Becky Ferguson, Director of Finance
James Horn, Water and Sewer Maintenance Foreman
Ron Soejoto, Animal Control Officer
Janice Newman, City Secretary

VISITORS: Clay Parker Casey Parker
AGENDA ITEM NO. 1: Call to Order.

The Mayor called the meeting to order at 5:30 p.m.

AGENDA ITEM NO. 2: Invocation.

The Mayor gave the invocation.

AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s).

There were no recognitions at this time.
AGENDA ITEM NO. 4: Citizens’ Input.

Mr. Djoko “Ron” Soejoto presented the Council with numerous photos of several of the City’s
parks and playground equipment showing them to be in disrepair. He stated there is a lack of
vegetation control and a lack of maintenance on playground equipment. At least two dozen boards
on the various bridges at Oscar Park need to be replaced. He stated he was told the City has a
Certified Playground Inspector and wants to know if this is true.

AGENDA ITEM NO. 5: General Consent.




A. Acceptance and Approval of the Minutes of the regular City
Council Meeting of July 10, 2023.

Motion was made by Councilwoman Williams and seconded by Councilwoman Shierry accepting
and approving the general consent agenda as presented. Motion carried with four ayes.
(Unanimous)

AGENDA ITEM NO. 6: Budget Items.
A. Receive Capital Outlay Report.

The City Manager briefed the Council on the proposed capital outlay requests for both allocated
and non-allocated in the proposed budget. The requests included building and structure
improvements items for the new police and fire stations, slurry truck and equipment, vehicle
replacement, street construction, network fiber to link Police to City Hall, radio repeater on the
Emerald Street water tower, replace two computer workstations, communication systems warranty,
cypress water line assessment, holding tank for the North Jackson lift station, lift station
monitoring system and SCADA system upgrade.

B. Receive Water Consumption Report.
The City received the Wholesale Water Rate Study from the City of Wichita Falls and will see an
8.21% increase effective October 1, 2023. At this time staff plans to propose an increase to water
customers ranging from 3.02% to 3.49%. Also noted were the sewer rates with a proposed increase

from 2.17% to 2.78%.

AGENDA ITEM NO. 7: City Manager’s Report.

A. Discuss and Consider a Proposal by Jesus Valdez Concrete to
Replace 1,357 sq. ft. of Concrete (7 Patches) in the 700 Block of
South Victoria in the Amount of $18,400.00.

B. Discuss and Consider a Proposal by Jesus Valdez Concrete to
Replace 840 sq. ft. of Concrete at the Intersection of Mary Drive
and Douglas Drive in the Amount of $12,600.00

The Public Works Director briefed the Council on the proposed concrete work. Seven sites in the
700 block of South Victoria, between the southside fire station and Bradford school, have been
marked in need of repair as well as the intersection of Mary Drive and Douglas Drive. Motion was
made by Councilwoman Williams and seconded by Councilwoman Wooten accepting proposals
by Jesus Valdez Concrete to replace 1,357 sq ft of concrete (7 Patches) in the 700 block of South
Victoria in the amount of $18,400.00 and replace 840 sq. ft. of concrete at the intersection of Mary
Drive and Douglas Drive in the amount of $12,600.00. Motion carried with four ayes.
(Unanimous)



C. Discuss and Consider Project Change Order PCO-PO1 in the
Amount of $8,411.00 for Additional Security Cameras at the
New Police Station.

The Chief of Police explained the original contract for the security camera system is $11,491.00.
Additional cameras have been requested and will bring the total to $19,902.00. Motion was made
by Councilman Pogatshnik and seconded by Councilwoman Shierry accepting the Change Order
PCO-PO1 in the amount of $8,411.00 for additional security cameras at the new police station.
Motion carried with four ayes. (Unanimous)

D. Discuss and Consider Disposal of Surplus 2004 Ford F-250
Pickup Truck (Veh. #2120) and a Stainless-Steel Sink.

The 2004 Ford F-250 will be replaced with a 2022 F-350 4 x 4 regular cab utility truck in the
Utility Support Services. The large stainless-steel sink at the Animal Control facility has been
replaced with a sink more suitable for most animals. Motion was made by Councilwoman Williams
and seconded by Councilman Pogatshnik authorizing the disposal of surplus 2004 Ford F-250
pickup truck (Veh #2120) and a stainless-steel sink. Motion carried with four ayes. (Unanimous)

E. Receive a Report on the City’s Current Financial Condition and
Future Needs as Directed by the Home Rule Charter.

The City Manager stated the City ended the third quarter in good financial condition. As of June
30, 2023, the General Fund money market account had $1,589,190.00, while the Utility Fund
money market account had $2,628,574.00. The total of all fund balances, including 4A and 4B
Corporations, were $7,301,737.00. Total investments were $1,528,443.00 in General Fund,
$789,376.00 in the Utility Fund and $3,635,168.00 in the Public Safety Fund, which is for the
construction of police and fire stations.

The meeting adjourned at 6:50 p.m.

PASSED, APPROVED AND ADOPTED this 14" day of August, 2023.

Mayor Ray Schultz
ATTEST:

City Secretary Janice Newman



