
MINUTES OF THE REGULAR CITY COUNCIL MEETING 
 

July 28, 2025 
 
MEMBERS PRESENT: Mayor Jeff Pogatshnik 

Mayor Pro tem Lori Shierry 
Councilwomen Sherrie Williams and Stephanie Wooten 

    Councilmen Randall Barker and Clint Downs 
     
MEMBERS ABSENT: None 
 
PERSONNEL:  Jerry Flemming, City Manager 
    Steve Davis, Chief of Police 
    Mike McCarty, Public Works Director 
    David Owen, Economic Development Director 
    Andy Payne, Fire Chief 
    Becky Ferguson, Director of Finance 
    Jason Dozier, Water/Wastewater Supervisor 

Keyton Koch, Acting Street Foreman 
Ross Caston, Police Officer 
Brian Jones, Wastewater Plant Operator 
Levi Payne, Water & Sewer Maintenance Laborer 
Sara Caston, Fireman 
Janice Newman, City Secretary 

     
VISITORS:   Sonny Cook    Steve Smith 
 
AGENDA ITEM NO. 1: Call to Order. 
 
The Mayor called the meeting to order at 5:30 p.m. 
 
AGENDA ITEM NO. 2: Invocation. 
 
The City Manager gave the invocation. 
 
AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s). 
 
There were no recognitions at this time. 
 
AGENDA ITEM NO. 4: Citizens’ Input. 
 
No individuals registered to participate in the citizens’ input. 
 
AGENDA ITEM NO. 5: General Consent. 
 



A. Acceptance and Approval of the Minutes of the Regular City 
Council Meeting of July 14, 2025. 

 
Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten accepting 
and approving the general consent agenda as presented. Motion carried with five ayes. 
(Unanimous) 
 
AGENDA ITEM NO. 6: Oath of Office. 
 

A. Administer Oath of Office to Police Officer Ross D Caston. 
 
The City Secretary administered the Oath of Office to Police Officer Ross D Caston. 
 
AGENDA ITEM NO. 7: Resolution. 
 

A. A Resolution of the City of Iowa Park, Texas Suspending the 
July 31, 2025 Effective Date of Oncor Electric Delivery 
Company’s Requested Rate Change to Permit the City Time to 
Study the Request and to Establish Reasonable Rates; 
Approving Cooperation with the Steering Committee of Cities 
Served by Oncor to Hire Legal and Consulting Services and to 
Negotiate With the Company and Direct any Necessary 
Litigation and Appeals; Finding That the Meeting at Which This 
Resolution is Passed is Open to the Public as Required by Law; 
Requiring Notice of This Resolution to the Company and Legal 
Counsel for the Steering Committee. 

 
It was noted that Oncor has filed to increase system-wide transmission and distribution rates by 
approximately $834 million, which is 13% over present revenues. The Steering Committee has 
requested member cities pass resolutions to suspend the effective date to allow time to negotiate a 
new rate. Motion was made by Councilwoman Williams and seconded by Councilman Downs 
approving and adopting Resolution Number 25-16 suspending the July 31, 2025 effective date of 
Oncor Electric Delivery Company’s requested rate change to permit the City time to study the 
request and to establish reasonable rates; approving cooperation with the Steering Committee of 
Cities served by Oncor to hire legal and consulting services and to negotiate with the Company 
and direct any necessary litigation and appeals; finding that the meeting at which this resolution is 
passed is open to the public as required by law; requiring notice of this resolution to the company 
and legal counsel for the Steering Committee. Motion carried with five ayes. (Unanimous) 
 
AGENDA ITEM NO. 8: Budget Preparation. 
 

A. Discuss and Approve Proposed Tax Rate and Schedule Public 
Hearings. 

 
The City Manager suggested the tax rate of $0.6945 per $100 valuation which increases the tax 
levy by $78,544.00. Motion was made by Councilwoman Williams and seconded by Councilman 



Barker approving the proposed tax rate of $0.69450 and scheduling the public hearings for 
Monday, September 8, 2025, and Monday, September 22, 2025. Motion carried with five ayes. 
(Unanimous) 
 
AGENDA ITEM NO. 9: City Manager’s Report. 
 

A. Discuss and Consider an Invoice From U.S. Underwater in the 
Amount of $12,910.00 for Leak Detect and Repair to the 
Emerald Street Water Tower. 

 
It was noted that repairs to the Emeral Street water tower had been scheduled but had to be 
postponed due to a major water leak on North Wall which caused insufficient water level inside 
the tank.  The job was rescheduled and the leak in the tower has been repaired. Motion was made 
by Councilman Barker and seconded by Councilman Downs approving an invoice from U.S. 
Underwater in the amount of $12,910.00 for leak detect and repair to the Emerald Street water 
tower. Motion carried with five ayes. (Unanimous) 
 

B. Discuss and Consider Proposed Change Order PCO-028 
Submitted by Anthony Inman Construction With a Credit of 
$8,086.07 for Surplus Contingency Funds for Police and Fire 
Stations. 

 
The City Manager explained the plans for the new police and fire stations included construction 
contingencies of $60,000.00 and $25,000.00 respectively. This change order is for the savings 
incurred between the two projects. Motion was made by Councilman Downs and seconded by 
Councilwoman Williams approving the proposed Change Order PCO-028 submitted by Anthony 
Inman Construction with a credit of $8,086.07 for surplus contingency funds for police and fire 
stations. Motion carried with five ayes. (Unanimous) 
 

C. Discuss and Consider a Report From the Public Works Director 
on the Current Consider of the Wastewater Treatment Plant. 

 
The Public Works Director explained that on July 15th, the Chief Operator, Jason Dozier, reported 
to work at 7:00 a.m. and upon entering the bridge that spans the plant, he noticed that the rings in 
the middle of the plant and the scum scraper arm were not moving, but the bridge was. He noted 
that the structure that attaches the rake structure to the torque tube was twisted and broken off. The 
rake structure is the component that moves the sludge on the bottom of the plant and gets it to the 
center of the plant to be returned to the rearation chamber. This structure also carries the piping 
that distributes the sludge along the bottom of the clarifier. At this point, the extent of the damage 
is unknown. Staff is in contact with Walker Process, the builders of the plant, to discuss what the 
process would be to get the plant repaired. They believe the bearing in the bottom of the torque 
tube went out and caused the torque tube to stop and the bridge to continue to move, twisting the 
rake structure off. Walker Process has the original plans and will be able to rebuild any damaged 
parts, once known. It was noted that currently the plant is still in compliance with TCEQ. 
Staff has been in contact with other companies to look at the damage and what their estimates 
would be to repair the plant. One company that has made an onsite visit stated their opinion is that 



the City should upgrade the plant at this time or start the process of building a new plant. They 
discovered a large air leak on the main supply line for the air system. The system is losing 
approximately half of the air pressure and volume due to this leak. Also discovered was a hole in 
the box that the weirs dump into. The scum box piping was noted as having a leak from rotten 
piping. The companies have stated it would be a week to ten days before they have a cost estimate 
ready. 
Staff is also looking for a portable plant or plants to rent. The Council was told there may be a 
need to hold an emergency meeting next week once there are cost estimates available. Repairs will 
likely exceed $1M and in addition, a temporary wastewater treatment solution may be needed for 
up to 12 months, which may also exceed $1M. Councilwoman Wooten asked if there was a way 
to stop the remodel of the new City Hall building. The City Manager stated he would check with 
the City Attorney since the Notice to Proceed has already been signed and delivered. 
 

D. Receive a Report on the City’s Current Financial Condition and 
Future Needs as Directed by the Home Rule Charter. 

 
As of June 30, 2025, the General Fund had $1,939,743.00, while the Utility Fund had 
$3,400,245.00. The total of all fund balances, including 4A and 4B Corporations, was 
$8,185,147.00. Total investments were $1,660,765.00 in the General Fund and $864,274.00 in the 
Utility Fund. 
 
AGENDA ITEM NO. 10: Executive Session. 
 

A. Pursuant to the Texas Government Code, Section 551.072 of the 
Texas Open Meetings Act for the Purpose of Deliberating the 
Purchase, Exchange, Lease, or Value of Real Property. 

 
The Council entered into executive session at 6:11 p.m. 
 
The Council reconvened in open session at 7:01 p.m. 
 
AGENDA ITEM NO. 11: Action as a Result of Executive Session. 
 

A. Discuss and Consider the Purchase, Exchange, Lease, or Value 
of Real Property. 

 
Motion was made by Councilman Downs and seconded by Councilman Barker to solicit bids to 
lease the former Edward Jones building located at 105 West Cash. Motion carried with five ayes. 
(Unanimous) 
 
Motion was made by Councilwoman Wooten and seconded by Councilman Barker to solicit bids 
to sell the two vacant lots, the truck parking property located at 611 West Highway. Motion carried 
with five ayes. (Unanimous) 
 
The meeting adjourned at 7:03 p.m. 
 



PASSED, APPROVED AND ADOPTED this 11th day of August, 2025. 
 
 
 
      __________________________________________ 
       Mayor Jeff Pogatshnik 
ATTEST: 
 
 
____________________________________ 
 City Secretary Janice Newman 
 


