MINUTES OF THE REGULAR CITY COUNCIL MEETING

MEMBERS PRESENT:

MEMBERS ABSENT:

PERSONNEL:

VISITORS:

AGENDA ITEM NO. I:

June 23, 2025

Mayor Jeff Pogatshnik

Mayor Pro tem Lori Shierry

Councilwomen Sherrie Williams and Stephanie Wooten
Councilmen Randall Barker and Clint Downs

None

Jerry Flemming, City Manager

Steve Davis, Chief of Police

Mike McCarty, Public Works Director
Jason Griffin, Parks and Recreation Director
Andy Payne, Fire Chief

Becky Ferguson, Director of Finance

Amie Schultz, Library Director

Greg Polly, Code Enforcement Officer
Keyton Koch, Acting Street Foreman

Jason Dozier, Water/Wastewater Supervisor
Levi Payne, Water & Sewer Maintenance Laborer
Ron Soejoto, Animal Control Officer

Janice Newman, City Secretary

Chad Harden Michael Baker
Bill Humphrey Charles Ashley
Steve Smith Max Henderson
Chad Witherspoon

Call to Order.

The Mayor called the meeting to order at 5:30 p.m.

AGENDA ITEM NO. 2:

Invocation.

The City Manager gave the invocation.

AGENDA ITEM NO. 3:

Recognition of Special Guest(s)/Action(s).

There were no recognitions at this time.

AGENDA ITEM NO. 4:

Citizens’ Input.

There were no recognitions at this time.



AGENDA ITEM NO. 5: General Consent.

A. Acceptance and Approval of the Minutes of the Regular City
Council Meeting of June 9, 2025.

B. Acceptance and Approval of the Minutes of the Special
Economic Development Board of Directors Meeting of June 17,
2025.

Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten accepting
and approving the general consent agenda as presented. Motion carried with five ayes.

(Unanimous)

AGENDA ITEM NO. 6: Public Appearance.

A. A Public Appearance by Chad Hardin, General Manager,
Superior Pipeline Services, Requesting Water Service in the
Wichita Falls Extraterritorial Jurisdiction.

Mr. Chad Hardin, General Manager, Superior Pipeline Services, stated his company is relocating
from Holliday to the former Red River Equipment yard at 3820 US 287 N in the extraterritorial
jurisdiction of the City of Wichita Falls and adjacent to the existing city limits of Wichita Falls.
The company has been refused water service by the City of Wichita Falls and Wichita Valley Water
Supply. The only water service available is the 24 transmission line owned jointly by the City of
Iowa Park and the City of Electra. Permission would be required by both the City of Electra and
the City of Wichita Falls and possibly TCEQ. All expenses, including engineering, legal, boring
under US 287 N and all other expenses would be paid by the requestor.

(1) Action as Result of Public Appearance.

Motion was made by Councilwoman Wooten and seconded by Councilman Barker taking no
action. Motion carried with five ayes. (Unanimous)

B. A Public Appearance by Max Henderson, Chairman of the
Zoning Ordinance Review Committee, to Recommend Changes
to the Iowa Park Zoning Ordinance.

Mr. Max Henderson briefed the Council on proposed updates to the zoning ordinances. Some of
those changes include the following:

Restrictions concerning trailers and commercial vehicles to be enforced under Traffic and Vehicles
rather than in the zoning ordinance.

Variance procedures are in order for paved parking and driving services:
a. Residential properties of 5 acres or more
b. Overflow parking for special events



c. Seasonal parking
d. Certain commercial or industrial uses with Board of Adjustment variance
e. Eliminate duplicate sections, such as Sec. 406.7 and Sec 406.8

Consider subdivision ordinance and building code changes for paved streets and driveways
a. Building Code: Sec. 307.003
b. Subdivision ordinance: Sec. 2.016

Consider requiring both water and sewer service for structures in all districts

Specify that coverage requirements (definitions) do not include uncovered paved areas or
swimming pools

Change the term “Mobile Home” to “Manufactured Home” throughout

Define and specify “tiny homes” in manufactured home and recreational vehicle parks
a. Building Code: Article 3.04
b. Zoning Ordinance: 604.3(F)

Combine C-C District with C-A/R District

Eliminate RA-1 District

Change “minimum lot frontage” to “minimum lot width” Sec. 601.3(B)

Establishment of two setbacks for C-AR District (Sec. 606.3):

a. All buildings on lots facing US Highway 287 shall be setback from the right-of-way line
not less than fifty (50) feet, all buildings on other lots shall be setback from the right-of-
way not less than twenty-five (25) feet.

Add residential uses on second story floors in the C-G General Commercial District.
Some lots should be rezoned without a petition from landowner.
(1) Action as Result of Public Appearance.
Motion was made by Councilwoman Williams and seconded by Councilman Barker authorizing
staff to go forward with suggested changes. Councilwoman Wooten opposed the motion. Motion
carried with four ayes.
AGENDA ITEM NO. 7: Public Hearing.
A. A Public Hearing to Determine Whether the Single-Family
Residential Structure, Utility Building, Nine Junked Vehicles

and the Entire Property Including Objectional and/or Unsanitary
Matter, Located at Lot 5, Block 10, Redin Heights, Also Known



as 1125 West Louisa, to the City of lowa Park, Wichita County,
Texas Should be Declared “Substandard Structures” as That
Item is Defined in Section 3.02.001 of the Code of Ordinances
and Whether Said Structures Should be Abated Accordingly.

It was noted that three of the nine junked vehicles have been removed from the property and that
a demolition permit has been issued.

(1) Action as Result of Public Hearing.

Motion was made by Councilwoman Shierry and seconded by Councilwoman Williams approving
and adopting Council Order Number 25-02, declaring the residential structure, utility building,
nine junked vehicles and the entire property, including objectional and/or unsanitary metter,
located at Lot 5, Block 10, Redin Heights, also known as 1125 West Louisa, to the City of lowa
Park, Wichita County, Texas a “Substandard Structure” as that term is defined in Section 3.02.001
of the Code of Ordinances and ordering the structures to be abated within forty-five (45) days of
the adoption of this Council Order. Motion carried with five ayes. (Unanimous)

AGENDA ITEM NO. 8: Resolution.

A. A Resolution of the City of Iowa Park, Texas Accepting
Construction of New Police and Fire Stations and Authorizing
Final Payment.

Numerous items were mentioned by both the Chief of Police and Fire Chief on things that have
not been completed or are leaking or not working. Motion was made by Councilwoman Williams
and seconded by Councilman Downs denying final payment until all problems have been
completed and/or fixed. Motion carried with five ayes. (Unanimous)

B. First Reading of a Resolution of the City Council of the City of
Iowa Park, Texas to Authorize Expenditures of up to $14,000.00
by the Iowa Park Community Development Corporation for
Projects to Enhance a Public Park and Open Space
Improvements Within the City of lowa Park.

This Community Development project is for repairs to four of the nine fitness stations in Oscar
Park. The Council noticed that $5,068.25 was for shipping and suggested the City crew could drive
to Southlake, Texas to pick up the equipment. This item will be brought back at next meeting for
Council approval.

AGENDA ITEM NO. 9: Ordinance.

A. An Ordinance of the City of lowa Park, Texas Amending the
Code of Ordinances at Section 12.02.003 to Add “Stop” Signs at
Specified Locations.



A request was received for a 4-way stop at North Victoria and East Washington. Currently there
are two stop signs, east and west, at the intersection on East Washington. The Chief of Police stated
this intersection is considered the most dangerous intersection in lowa Park from 1992 to 2009.
Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten approving
and adopting Ordinance Number 1448 amending the Code of Ordinances at Section 12.02.003 to
add “stop” signs at specified locations. Councilman Downs opposed the motion. Motion carried
with four ayes.

AGENDA ITEM NO. 10: City Manager’s Report.

A. Discuss and Consider a Request From Robert Harper to
Reallocate Donations From Gordon Lake Lighthouse Fund.

The City Manager explained that between 2017 and 2024, more than $11,000.00 in donations was
raised for a lighthouse to be built on duck island at Lake Gordon, including a check for $5,000.00
from Robert Harper. Mr. Harper has asked for his money to be returned to him. Motion was made
by Councilwoman Wooten and seconded by Councilwoman Shierry to refund Robert Harper
$5,000.00 from Gordon Lake Lighthouse Fund. Motion carried with five ayes. (Unanimous)

AGENDA ITEM NO. 11: Annual Budget.

A. Receive Fire & Emergency Services Budget Report.

The Fire Chief presented his budget requests that included twelve Air-Paks from MES at a cost of
$136,841.52. He noted the current ones are starting to show their age and suggested the possibility
of starting with six this next fiscal year. He also felt certain there would be a discount from the
company. He is also requesting two Panasonic Toughbooks for both rescue trucks at a cost of
$8,8096.00. Also noted that by the end of 2026, the City will need to replace one of the fire trucks
to keep its ESO rating.

B. Receive Library Budget Report.

The Library Director gave a brief year in review update. Future needs for the Library include
painting the exterior of the building; paint interior downstairs; new flooring downstairs; upgrade
to LED lighting downstairs; wood, including doors and shutters on all of the buildings need
replacing; plumbing fixed in the small house; and modernization of the elevator. She also would
like to increase the conference/travel budget line item so that another library staff can attend
conferences, an increase in special events and in printed materials.

C. Receive Economic Development Budget Report.

The City Manager presented the Economic Development budget request on behalf of the Economic
Development Director. He is requesting a new computer and having the office carpets cleaned.

The meeting adjourned at 6:27 p.m.



PASSED, APPROVED AND ADOPTED this 14™ day of July, 2025.

Mayor Jeff Pogatshnik
ATTEST:

City Secretary Janice Newman



