MINUTES OF THE REGULAR CITY COUNCIL MEETING
June 26, 2023

MEMBERS PRESENT: Mayor Ray Schultz
Mayor Pro tem Lori Shierry
Councilwomen Sherrie Williams and Stephanie Wooten
Councilmen Randall Barker and Jeff Pogatshnik

MEMBERS ABSENT: None

PERSONNEL: Jerry Flemming, City Manager
Mike McCarty, Public Works Director
Jason Griffin, Parks and Recreation Director
Steve Davis, Police Chief
David Owen, Economic Development Director
Becky Ferguson, Director of Finance
Amie Schultz, Library Director
Greg Polly, Code Enforcement Officer
James Horn, Water and Sewer Maintenance Foreman
Keyton Koch, Laborer
Janice Newman, City Secretary

VISITORS: Robert M Evans Vida Cooke
Jan Bram

AGENDA ITEM NO. 1: Call to Order.

The Mayor called the meeting to order at 5:30 p.m.
AGENDA ITEM NO. 2: Invocation.

The Mayor gave the invocation.

AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s).

There were no recognitions at this time.
AGENDA ITEM NO. 4: Citizens’ Input.
No individuals registered to participate in the citizens’ input.

AGENDA ITEM NO. 5: General Consent.

A. Acceptance and Approval of the Minutes of the Special City
Council Meeting of June 12, 2023.



B. Acceptance and Approval of the Minutes of the Regular lowa
Park Community Development Corporation’s Board of
Directors’ Meeting of May 23, 2023.

Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten accepting
and approving the general consent agenda as presented. Motion carried with five ayes.

(Unanimous)

AGENDA ITEM NO. 6: Public Appearance.

A. APublic Appearance by Members of the lowa Park Top of Texas
Kid Football League Requesting Water Service at the Football
Field at 1000 West Magnolia.

Mr. Justin Rusk with the Top of Texas Kid Football League asked the Council to consider a
reduction in the price of water to the league. They plan on getting the field into shape to use as a
practice field. They also hope to get flag football to start playing their games there this fall. Mr.
Rusk estimated they will use 2,400 gallons of water per month.

(1) Action as Result of Public Appearance.

Motion was made by Councilwoman Shierry and seconded by Councilwoman Williams to place
the Iowa Park Top of Texas Kid Football League on the City’s water accounts and have staff
monitor usage of said account. Motion carried with five ayes. (Unanimous)

AGENDA ITEM NO. 7: Public Hearing.

A. A Fifth Public Hearing to Consider Granting an Extension for
the Property Owner to Abate the Wooden Residential Structure
Located at 609 South Colorado, Also Known as Lot 7 & 20’ of
St — Lot 8 and 20’ of St., Block 142 of the Original Townsite to
the City of lowa Park, Wichita County, Texas.

Ms. Cooke stated the City inspector was out and passed the plumbing work and very little was left
to do to receive the Certificate of Occupancy. The City Manager explained that since Ms. Cooke
stated she plans to sell the property, no potential buyer would purchase it with the demolition order
in place. He contacted the City Attorney who provided changes to the Council Order removing the
demolition order.

(1) Action as Result of Public Hearing.
Motion was made by Councilman Barker and seconded by Councilwoman Shierry approving and

adopting Council Order #23-01-D granting a ninety-day extension to the property owner to abate
the wooden residential structure located at 609 South Colorado, also known as Lot 7 & 20’ of St —



Lot 8 and 20’ of St., Block 142 of the Original Townsite to the City of lowa Park, Wichita County,
Texas. Motion carried with five ayes. (Unanimous)

AGENDA ITEM NO. &: Resolution.

A. A Second and Final Reading of a Resolution of the City Council
of the City of lowa Park, Texas to Authorize an Expenditure of
up to $86,012.00 by the Iowa Park Community Development
Corporation for Children’s Sports Within the City of lowa Park.

Councilwoman Williams explained her concern that this was too much money, the property is not
owned by the City, and this was not a matching grant. Ms. Dolores Hamilton, President of the lowa
Park Community Development Corporation, stated the Board was of the opinion of taking care of
existing facilities and this expenditure would bring the electricity up to current code. Mr. Jason
Griffith representing the lowa Park lowa Park Youth Baseball and Softball Association, stated they
are bringing back girls’ softball with coach pitch teams. Motion was made by Councilman
Pogatshnik and seconded by Councilwoman Shierry approving and adopting Resolution Number
23-08 authorizing an expenditure of up to $86,012.00 by the lowa Park Community Development
Corporation for children’s sports within the City of lowa Park. Motion carried with five ayes.
(Unanimous)

B. AResolution of the City Council of the City of lowa Park, Texas
Rescinding Resolution Number 20-08 and the Local State of
Disaster for a Public Health Emergency.

The Federal Emergency Management Agency established May 11, 2023 as the end of the COVID-
19 national emergency declaration. Motion was made by Councilman Pogatshnik and seconded
by Councilman Barker approving and adopting Resolution Number 23-09 rescinding Resolution
Number 20-08 and the Local State of Disaster for a Public Health Emergency. Motion carried with
five ayes. (Unanimous)

AGENDA ITEM NO. 9: Budget Items.
A. Receive Police, Dispatch and Animal Control Budget Report.

The Chief of Police briefed the Council on the Police proposed budget. He has priced a new police
vehicle at $73,855.00 but feels this item could potentially be put off until the following budget
year. Two new computers are needed at $4,300.00. Net Essentials has given a price of $157,000.00
to move the existing equipment from the current building to the new building. It has been
recommended that the new building have two buried five-hundred-gallon LP gas storage tanks for
emergency generators. $100,000.00 will be budgeted for new furniture.

Dispatch will be moving equipment including repeater to the Emerald Street water tower which
will require a generator at that location and will cost $34,000.00 or $50,000.00 if includes all City
Hall and Public Works equipment.

Animal Control will have $77,000.00 budgeted for a three quarter ton Ford extended cab truck and
box and they plan to keep the current truck as a spare.



B. Receive Parks and Recreation Budget Report.

The Parks and Recreation Director pointed out that the costs of chemicals have increased
significantly. The mowing of the embankments at overpasses and behind the dam at Lake Gordon
has become a safety issue and he is looking into remote control mowers. The large umbrella at the
pool needs to be replaced. He pointed out that parts for the pumps at the pool are getting hard to
get due to their age. The Health Department, who inspects the pool, noted some potential changes
to the laws that govern public pools, including having to replace or modify the chain link fence
surrounding the pool due to a child being able to put their foot in the fence and climb over even
though there is barbed wire across the top.

C. Receive Library Budget Report.
The Library Director stated parts for the elevator cannot be found. A new elevator will require a
mechanical room and it will have to be placed in the basement. She has not gotten quotes yet. She

also would like the Council to consider raises for her four part-time employees.

AGENDA ITEM NO. 10: City Manager’s Report.

A. Discuss and Consider the Disposal of Two Surplus Brush Hog
Mowers.

Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten
authorizing the disposal of two surplus brush hog mowers. Motion carried with five ayes.
(Unanimous)

B. Discuss and Consider Project Change Order PCO-FO1 in the
Amount of $3,869.00 to Add Custom Cap to Existing 16”
Asbestos Water Line at the New Fire Station Site.

The work on the new Fire Station has been delayed due to an existing 16 asbestos transmission
line to a water tower that was removed in 1989 but is still charged for unknown reasons. Motion
was made by Councilwoman Wooten and seconded by Councilwoman Williams approving the
Project Change Order PCO-FO1 in the amount of $3,869.00 to add custom cap to existing 16”
asbestos water line at the new fire station site. Motion carried with five ayes. (Unanimous)

C. Discuss and Consider Project Change Order PCO-P02 in the
Amount of $7,620.00 to Revise Sanitary Sewer and Add Hose
Bib at the New Police Station Site.

This change order will revise the sanitary sewer to include floor drains and add a water source in
the sally port in the event of removing body fluids or other filth from police vehicles. Motion as
made by Councilwoman Williams and seconded by Councilwoman Wooten approving the Project
Change Order PCO-P02 in the amount of $7,620.00 to revise sanitary sewer and add hose bib at
the new police station site. Motion carried with five ayes. (Unanimous)



D. Discuss and Consider the Expenditure of $19,000.00 for
Upgrades to the Watch Guard Video Camera System.

The current budget includes $7,500.00 for Watch Guard Video Camera System upgrade. The
current version is 4.1 with plans to upgrade to 4.4. However, version 4.4 will become obsolete in
less than a year and an upgrade to Watch Guard 5V is recommended requiring an additional
$11,500.00. Motion was made by Councilman Pogatshnik and seconded by Councilwoman
Williams approving the expenditure of $19,000.00 for upgrades to the Watch Guard Video Camera
System. Motion carried with five ayes. (Unanimous)

E. Discuss and Consider a Purchase in the Amount of $346,122.00
From Bergkamp Pavement Preservation Solutions for a 2024
Freightliner Model 114SD Plus Truck with MAXX G Spreader
Box for Slurry Seal Projects.

F. Discuss and Consider a Purchase in the Amount of $59,974.70
From Bergkamp Pavement Preservation Solutions for a 9-14°
Variable Width Spreader Box With Sensor for Slurry Seal
Projects.

The Council was reminded that no streets have been slurry sealed since 2021 due to equipment
failures. Councilwoman Wooten had suggested to the City Manager the possibility of ordering this
equipment now to have the units delivered prior to the 2024 slurry seal season since it takes nine
months for delivery. These two expenditure items would be included in the FY 2023/2024 budget.
Motion was made by Councilman Pogatshnik and seconded by Councilwoman Wooten authorizing
a purchase in the amount of $346,122.00 from Bergkamp Pavement Preservation Solutions for a
2024 Freightliner Model 114SD Plus Truck with MAXX G Spreader and a purchase in the amount
of $59,974.70 from Bergkamp Pavement Preservation Solutions for a 9-14’ Variable Width
Spreader Box With Sensor for Slurry Seal Projects. Motion carried with five ayes. (Unanimous)

The meeting adjourned at 7:16 p.m.

PASSED, APPROVED AND ADOPTED this 10™ day of July, 2023.

Mayor Ray Schultz
ATTEST:

City Secretary Janice Newman



