MINUTES OF THE REGULAR CITY COUNCIL MEETING
March 10, 2025

MEMBERS PRESENT: Mayor Jeff Pogatshnik
Mayor Pro tem Lori Shierry
Councilwomen Sherrie Williams and Stephanie Wooten
Councilmen Randall Barker and Clint Downs

MEMBERS ABSENT: None

PERSONNEL: Jerry Flemming, City Manager
Steve Davis, Chief of Police
Mike McCarty, Public Works Director
Jason Griffin, Parks and Recreation Director
Andy Payne, Fire Chief
Becky Ferguson, Director of Finance
Amie Schultz, Library Director
Keyton Koch, Acting Street Foreman
Sara Rangel, Municipal Court Clerk
Janice Newman, City Secretary

VISITORS: Brayden Sheppard Joseph Ross
AGENDA ITEM NO. 1: Call to Order.

The Mayor called the meeting to order at 5:30 p.m.

AGENDA ITEM NO. 2: Invocation.

The Parks and Recreation Director gave the invocation.

AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s).

There were no recognitions at this time.
AGENDA ITEM NO. 4: Citizens’ Input.
No individuals registered to participate in the citizens’ input.

AGENDA ITEM NO. 5: General Consent.

A. Acceptance and Approval of the Minutes of the Regular City
Council Meeting of February 25, 2025.



Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten accepting
and approving the minutes of the regular City Council meeting of February 25, 2025. Motion
carried with five ayes. (Unanimous)

AGENDA ITEM NO. 6: Resolution.

A. A Resolution of the City Council of the City of lowa Park, Texas
Authorizing up to an $89,000.00 Expenditure by the lowa Park
Community Development Corporation for the Purpose of
Improvements to the lowa Park Kid Football Field to Enhance
Children’s Sports Within the City of lowa Park.

The proposed expenditures by the Community Development Corporation are as follows:

Fencing - $47,500.00; privacy barrier - $16,790.00; sprig field with Bermuda - $8,000.00; garage
door - $1,543.53; painting 20 x 40 building - $7,000.00; riding mower - $7,726.72.

The Community Development President was asked to be at this meeting, but he was unable to
attend. The City Manager stated that based on previous proposed Type B projects sent to the
attorney, he does not believe they can purchase a mower for the Kid Football. The mower would
have to be owned by the City. Councilwoman Wooten stated she would also like to remove the
fence privacy barrier. Motion was made by Councilwoman Williams and Councilwoman Wooten
to table this item. Motion carried with five ayes. (Unanimous)

B. A Resolution of the City Council of the City of lowa Park, Texas
Accepting, Authorizing and Approving the Amended Wichita
County Basic Emergency Management Plan and Establishing an
Effective Date.

This plan between Wichita County and the cities of Burkburnett, Cashion, Electra, lowa Park and
Pleasant Valley must be reviewed and amended if needed, every five years. Motion was made by
Councilwoman Williams and seconded by Councilwoman Shierry approving and adopting
Resolution Number 25-06 accepting, authorizing and approving the amended Wichita County
Basic Emergency Management Plan and establishing an effective date. Motion carried with five
ayes. (Unanimous)

AGENDA ITEM NO. 7: City Manager’s Report.

A. Discuss and Consider a Report From Architect Joe Ross on Plans
on Specifications for New lowa Park City Hall.

Architect Joe Ross presented plans and cost estimates on the proposed new City Hall building. The
estimated cost is between $1.5 million and $1.6, excluding the Council/Municipal Court room. He
estimated the cost for the Council/Municipal Court room between $400,000 and $500,000. There
would be a mixture of carpet, tile and concrete flooring throughout, all new windows, but keeping
the stained glass at the entrance to the Council meeting room. Several Council members were
concerned about leaving the stained glass due to the religious themes on them. Councilwoman
Wooten stated she does not want concrete flooring since both the new police and fire facilities are



already having problems with their concrete flooring. Covered parking was also discussed on the
lot behind the building. Mr. Ross said he would check to see if that was included in the cost
estimate. A large City logo was discussed to be placed on the brick outside the Council chambers
to help make the building look less like a church. An electronic marque/billboard in the front of
building was also discussed. Mr. Ross gave a timeframe of nine to ten months to complete the
remodel. Motion was made by Councilwoman Wooten and seconded by Councilwoman Williams
directing Architect Joe Ross to proceed with the changes discussed. Motion carried with five ayes.
(Unanimous)

B. Discuss and Consider Proposals Received for the Paving of

Bentwood Alley.
The City received two bids as follows:
Wilson Contracting $13.00 per SF
Do It All Bates $75,700.00 total job

There are between 4,700 and 5,700 total square feet that will need paving. That would place
Wilson’s bid between $61,100.00 and $74,100.00 and Bates between $13.28 and $16.11 per S.F.
The Council discussed at a previous meeting, Wichita County Commissioner Barry Mahler had
indicated the County would be able to help with this project and asked staff to contact the County
to see what they would be able to contribute. Motion was made by Councilwoman Shierry and
seconded by Councilman Barker tabling this item to allow staff to contact the County. Motion
carried with five ayes. (Unanimous)

C. Discuss and Consider Approving the List of Streets to be Built,
Rebuilt and/or Slurried for Fiscal Year 2024/2025.

The Public Works Director presented the Council with a list of streets to be considered for rebuild
and/or slurry this fiscal year at total cost of $331,337.54, with $299,000.00 budgeted for street
work. Two streets on the slurry list, North Victoria from East Cash to U.S. 287 Access Road and
Washington from West Highway to North Bell Road could be done in two phases. The Public
Works Director felt the top three worst streets were the 600 block of South Victoria, 300 block of
East Emerald and the 100 block of North Bond, which are on the asphalt list. Several Council
named other streets that needed work other than those listed including North Johnson Road and
the 200 block of East Cash. The Public Works Director will revise the list and bring back at next
meeting for consideration.

D. Discuss and Consider Open House Events for the New Police
and Fire Stations.

Councilwoman Wooten asked to table this until after the Fire Department’s meeting. They want to
have a cookout and plan to contact the Police Department to possibly have a joint open house. This
item will be brought back at the next meeting for consideration.

E. Discuss and Consider Scheduling a City Council Vision
Workshop.



It was the consensus of the Council to have the workshop on a Saturday but wait until date set for
the police and fire open houses.

The meeting adjourned at 7:01 p.m.

PASSED, APPROVED AND ADOPTED this 24™ day of March, 2025.

Mayor Jeff Pogatshnik
ATTEST:

City Secretary Janice Newman



