
 
MINUTES OF THE REGULAR CITY COUNCIL MEETING 

 
May 12, 2025 

 
MEMBERS PRESENT: Mayor Jeff Pogatshnik 

Mayor Pro tem Lori Shierry 
Councilwomen Sherrie Williams and Stephanie Wooten 

    Councilmen Randall Barker and Clint Downs 
     
MEMBERS ABSENT: None 
 
PERSONNEL:  Jerry Flemming, City Manager 
    Steve Davis, Chief of Police 
    Mike McCarty, Public Works Director 
    Jason Griffin, Parks and Recreation Director 
    David Owen, Economic Development Director 
    Andy Payne,  

Becky Ferguson, Director of Finance 
Amie Schultz, Library Director 
Keyton Koch, Acting Street Foreman 

     
VISITORS:   Brayden Sheppard   Kelly Joe 
    Linda Toler    Bill Toler 
    Michael Baker    Vickie Dooley 
    Joseph Ross 
   
AGENDA ITEM NO. 1: Call to Order. 
 
The Mayor called the meeting to order at 5:30 p.m. 
 
AGENDA ITEM NO. 2: Invocation. 
 
The Economic Development Director gave the invocation. 
 
AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s). 
 
There were no recognitions at this time. 
 
AGENDA ITEM NO. 4: Citizens’ Input. 
 
Mr. Kelly Joe stated he was traveling on North Bell Road and noticed that an Iowa Park Police 
Officer had a vehicle stopped at the stop sign just past the city limits. Mr. Joe stopped and asked 
the officer what he was doing there since it was outside city limits. Mr. Joe then drove to his 
residence, also outside city limits, and another Iowa Park Police Officer pulled up and got in his 
face, told him he can arrest anyone, anywhere. Mr. Joe requested the bodycam footage from the 



stop. The City Manager explained to Mr. Joe that he needed to go through proper channels by 
contacting the Police Department and they would be able to assist him.  
 
AGENDA ITEM NO. 5: General Consent. 
 

A. Acceptance and Approval of the Minutes of the Regular City 
Council Meeting of April 28, 2025. 
 

B. Acceptance and Approval of the Minutes of the Planning and 
Zoning Commission Meeting of May 5, 2025. 

 
Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten accepting 
and approving the general consent agenda as presented. Motion carried with five ayes. 
(Unanimous) 
 
AGENDA ITEM NO. 6: Election Business. 
 

A. Swear in Newly Elected Members of the City Council. 
 
The Director of Finance swore in Stephanie Wooten, City Council Place 1, Randall Barker, City 
Council Place 3 and Sherrie Williams, City Council Place 5. 
 

B. Consider and Approve the Appointment of a Mayor Pro tem. 
 
Motion was made by Councilwoman Shierry and seconded by Councilwoman Wooten appointing 
Councilwoman Williams as Mayor Pro tem. Motion carried with five ayes. (Unanimous) 
 
AGENDA ITEM NO. 7: Public Appearance. 
 

A. A Public Appearance by the Highland Cemetery Association 
Requesting an Increase in the Cemetery Donations on Water 
Customers’ Water Utility Bills. 

 
Mrs. Linda Toler and Mrs. Vickie Dooley, representatives of the Highland Cemetery Association, 
asked the Council to consider an increase in the cemetery donations on customers’ monthly utility 
bills. The current standard deduction is $1.00, and they would like to see it raised to $2.00. The 
money would be used for maintenance and repairs. They are currently maintaining fifty-two acres. 
 

(i) Action as Result of Public Appearance. 
 
Motion was made by Councilwoman Williams and seconded by Councilman Downs, approving 
and increase of $1.00 per month starting with the July 1st billing cycle. Councilwoman Shierry 
abstained. Motion carried with four ayes.  
 
AGENDA ITEM NO. 8: Ordinance. 



A. An Ordinance of the City of Iowa Park, Texas Accepting and 
Approving the Replat of Lots 4-A, 5-A, 6-A, Block 8, 
McCluskey’s Addition, to the City of Iowa Park, Wichita 
County, Texas.  

 
The Planning and Zoning Commission met and recommended the City Council approve the three 
replats. This ordinance is a replat at East Lafayette and South Victoria, turning two and one-half 
lots into three lots. Motion was made by Councilwoman Shierry and seconded by Councilwoman 
Wooten approving and adopting Ordinance Number 1444 accepting and approving the replat of 
Lots 4-A, 5-A, 6-A, Block 8, McCluskey’s Addition, to the City of Iowa Park, Wichita County, 
Texas. Motion carried with five ayes. (Unanimous) 
 

B. An Ordinance of the City of Iowa Park, Texas Accepting and 
Approving the Replat of Lots 1-A, 9-A & 15-A, Block 76, 
Original Townsite, to the City of Iowa Park, Wichita County, 
Texas. 

 
This ordinance is a replat at East Bank and East Park between North Seneca and North Saratoga, 
turning twenty-two lots into three, making them suitable for multi-family dwellings. Motion was 
made by Councilwoman Wooten and seconded by Councilman Barker approving and adopting 
Ordinance Number 1445 accepting and approving the replat of Lots 1-A, 9-A & 15-A, Block 76, 
Original Townsite, to the City of Iowa Park, Wichita County, Texas. Motion carried with five ayes. 
(Unanimous) 

 
C. An Ordinance of the City of Iowa Park, Texas Accepting and 

Approving the Replat of Lots 1-B & 2-B, Block 48, Original 
Townsite, to the City of Iowa Park, Wichita County, Texas. 

 
This third ordinance is a final plat at the corner of East Alameda and North Texowa that changes 
the direction of the lots from running north and south to east and west. Motion was made by 
Councilman Downs and seconded by Councilwoman Williams approving and adopting Ordinance 
Number 1446 accepting and approving the replat of Lots 1-B & 2-B, Block 48, Original Townsite, 
to the City of Iowa Park, Wichita County, Texas. Motion carried with five ayes. (Unanimous) 
 
AGENDA ITEM NOL. 9: City Manager’s Report. 
 

A. Discuss and Consider a Report From Architect Joe Ross on Plans 
and Specifications for the New Iowa Park City Hall. 

 
Mr. Joe Ross presented amended plans and specifications for the new City Hall that includes a 
digital marquee, three flag poles, floor coverings and addressing the stain glass. The full kitchen 
was discussed and there will be hook-ups for the major appliances. The kitchen island was removed 
during the repairs of a water leak. Staff recommended a large stainless-steel table on wheels in its 
place. Councilwoman Wooten wanted to make sure there were upper and lower cabinets and she 
was assured there would be uppers and lowers on two sides. Bids are set to open on May 15, 2025 
with an estimated cost of two million dollars. 



 
B. Discuss and Consider a Quote of $23,980.00 From Justus & Co. 

Roofing to Re-Roof the Museum Located at 109 West Cash. 
 
The City received a quote from Justus & Co. Roofing of $23,980.00 to re-roof the museum. It was 
the consensus of the Council to have staff get more bids and bring this item back for consideration. 
 

C. Discuss and Consider an Invoice (No. 214024) From Syntrio in 
the Amount of $11,563.00 for Network Cable Drops, 
Installation, and Configuration at the Tom Burnett Memorial 
Library. 

 
In December 2023, the Library received a $40,000.00 grant for improvements. To date, $27,802,97 
has been spent. This item will be paid from the grant proceeds. Motion was made by 
Councilwoman Williams and seconded by Councilman Downs approving Invoice (No. 214024) 
From Syntrio in the amount of $11,563.00 for network cable drops, installation, and configuration 
at the Tom Burnett Memorial Library. Motion carried with five ayes. (Unanimous) 
 
AGENDA ITEM NO. 10: Annual Budget Preparation. 
 

A. Receive Debt Obligation Report. 
 
The City Manager briefed the Council on the City’s debt obligations effective October 1, 2025. 
For fiscal year 2025/2026, General Fund will have debt payments of $306,241.05 which includes 
principle and interest. $214,862.50 for public safety facilities; $4,567.50 for the swimming pool 
that the Community Development Corporations reimburses; $33,855.15 for the lease purchase of 
a fire truck; and $52,955.90 for the lease purchase of the slurry truck. 
The Utility Fund will have debt payments of $78,595.00, including principle and interest. 
$25,382.50 for the U.S. Highway 287 water line and ground storage; and $53,212.50 for the 
Wastewater Effluent Reuse Project that the Economic Development Corporation reimburses. 
 

B. Receive City Human Resources Report. 
 
The City Manager prepared an organizational chart with no positions added or deleted. Also 
discussed was the city vision/mission, goals, objectives, municipal court and boards and 
commissions. 
 

C. Receive City Facilities Report. 
 
The Council was provided with list of city facilities. Edward Jones will be moving into their new 
building within the next few months, leaving 105 West Cash vacant. The Council will need to 
decide about leasing it out again. 
 
 
 
 



D. Receive City Vehicles and Equipment Report 
 
Staff is currently updating the City’s vehicles and equipment. The Department Heads will be 
providing their vehicle and equipment requests during their department report. 
 
The meeting adjourned at 6:30 p.m. 
 
PASSED, APPROVED AND ADOPTED this 9th day of June, 2025. 
 
 
 
      __________________________________________ 
       Mayor Jeff Pogatshnik 
ATTEST: 
 
 
___________________________________ 
 City Secretary Janice Newman 
 


