MINUTES OF THE REGULAR CITY COUNCIL MEETING
October 28, 2024

MEMBERS PRESENT: Mayor Jeff Pogatshnik
Mayor Pro tem Lori Shierry
Councilwomen Sherrie Williams and Stephanie Wooten
Councilmen Randall Barker and Clint Downs

MEMBERS ABSENT: None

PERSONNEL: Jerry Flemming, City Manager
Steve Davis, Chief of Police
Mike McCarty, Public Works Director
Jason Griffin, Parks and Recreation Director
Andy Payne, Fire Chief
Becky Ferguson, Director of Finance
James Horn, Water & Sewer Maintenance Foreman
Keyton Koch, Acting Street Foreman
Ron Soegjoto, Animal Control Officer
Janice Newman, City Secretary

VISITORS: Lisa Dell ‘Amore Mark Vallejo
Max Henderson Glena Via
Brittany Ratliff Leann Scharbrough
Jeff Watts Randy Catlin
Ray Forsythe Cameron Deal

AGENDA ITEM NO. 1: Call to Order.

The Mayor called the meeting to order at 5:30 p.m.
AGENDA ITEM NO. 2: Invocation.

The City Manager gave the invocation.

AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s).

There were no recognitions at this time.
AGENDA ITEM NO. 4: Citizens’ Input.
No individuals registered to participate in the citizens’ input.

AGENDA ITEM NO. 5: General Consent.

A. Acceptance and approval of the minutes of the regular City
Council meeting of October 14, 2024.

Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten accepting
and approving the general consent agenda as presented. Motion carried with five ayes.
(Unanimous)

AGENDA ITEM NO. 6: Resolution.

A. A Resolution of the City Council of the City of lowa Park, Texas
Nominating Certain Individual(s) to the Wichita Appraisal
District Board of Directors.

The Texas Property Tax Code requires taxing entities to vote for the Appraisal District Board of
Directors. The City of lowa Park is allotted 70 of the 5,000 votes allotted for the County. There
are five appointed and three elected directors on the Board of Directors. All five appointed



positions must be appointed or re-appointed this year. The six nominees for the five positions as
follows:

Glenn Barham

Austin Cooper

Jeft Kindt

Jeff Taylor

Jeft Watts

Shelby Womack
Motion was made by Councilwoman Williams and seconded by Councilman Downs approving
and adopting Resolution Number 24-21, nominating Jeff Watts with 35 votes and Shelby Womack
with 35 votes to the Wichita Appraisal District Board of Directors. Motion carried with five ayes.
(Unanimous)

AGENDA ITEM NO. 7: Ordinance.

A. An Ordinance of the City of lowa Park, Texas Amending the
Code of Ordinances at Section 12.02.003 to Add and Delete
“Stop” Signs at Specified Locations.

The Council previously added stop signs at Athena Drive and Bell Road and Abby Drive and Bell
Road. Those two streets have been renamed; Athena Drive is now Allen Court and Abby Drive is
now Cole Court. This ordinance will delete the “stop” signs at Athena and Allen Drives and will
add “stop” signs at Allen and Cole Courts at Bell Road. Motion was made by Councilwoman
Williams and seconded by Councilwoman Wooten approving and adopting Ordinance Number
1437, amending the Code of Ordinances at Section 12.02.003 to add and delete “stop” signs at
specified locations. Motion carried with five ayes. (Unanimous)

B. An Ordinance of the City of lowa Park, Texas Implementing
Stage 1 Drought Watch for All Potable Water Customers of the
City.

The City of Wichita Falls sent their wholesale water customers, which includes the City of lowa
Park, notice of Stage 1 Drought Watch Restrictions since their combine lake levels have dropped
below 65%. Motion was made by Councilman Barker and seconded by Councilwoman Wooten
approving and adopting Ordinance Number 1438 implementing Stage 1 Drought Watch for all
potable water customers of the City. Motion carried with five ayes. (Unanimous)

AGENDA ITEM NO. §: City Manager’s Report.

A. Discuss and Consider a Project Change Order (PCO-P21)
Submitted by Anthony Inman Construction in the Amount of
$9,669.00 for Detention Equipment at the New Police Station.

The Council had discussed this item at a previous meeting, but no action was taken. Mr. Mark
Vallejo stated the original quotes for the detention equipment was between $228,000.00 and
$245,000.00. Anthony Inman pieced together contractors and equipment and believed he could get
the cost down to $115,000.00. However, the actual costs came in $9,669.00 over. It was the
consensus of the Council this overage was on Anthony Inman Construction and the City should
not be responsible for the overage. No motion was made, no action taken.

B. Discuss and Consider Project Change Order (PCO-P23)
Submitted by Anthony Inman Construction in the Amount of
$5,982.00 to Upgrade the Electrical Power to Support a 16kva
UPS at the New Police Station.

Cameron Deal, with Net Essentials, stated the power to the UPS is adequate for the existing
technology but not enough for any future expansion. Motion was made by Councilwoman Shierry
and seconded by Councilwoman Williams approving Change Order PCO-P23 submitted by
Anthony Inman Construction in the amount of $5,982.00 to upgrade the electrical power to support
a 16kva UPS at the new police station. Councilwoman Wooten opposed the motion. Motion carried
with four ayes.



C. Discuss and Consider Project Change Order (PCO-P24)
Submitted by Anthony Inman Construction in the Amount of
$6,312.78 to Add Workstation Cabinets at Top in Patrol Office
at the New Police Station.

The previous budget included a line item of $99,500.00 for furniture, fixtures and equipment for
the new police station. The Chief of Police has requested this change order with money to come
out of the furniture budget. Motion was made by Councilwoman Williams and seconded by
Councilman Barker approving Project Change Order PCO-P24 submitted by Anthony Inman
Construction in the amount of $6,312.78 to add workstation cabinets at top in Patrol Office at the
new Police Station. Motion carried with five ayes. (Unanimous)

D. Discuss and Consider Project Change Order (PCO-P26)
Submitted by Anthony Inman Construction in the Amount of
$2,939.00 to Install Aluminum Letters at Monument Sign.

The plans for the new police station included an allowance of $1,800.00 for a monument sign with
32 %5 aluminum letters to spell “IOWA PARK POLICE DEPARTMENT?. the actual cost for the
letters alone is $2,964.00, which increases the total cost to $4,739.00. The City Manager suggested
the Council table this item until the logo sign comes in and then decide on the monument sign.
Motion was made by Councilman Barker and seconded by Councilwoman Wooten to table this
item to review later. Motion carried with five ayes. (Unanimous)

E. Discuss and Consider Project Change Order (PCO-F12)
Submitted by Anthony Inman Construction in the Amount of
$1,750.00 for Quick Fabrication Option of Gas Detection
Louvres at the New Fire Station.

The Council had previously approved a change order to add a gas detection system in the apparatus
bays. The time to manufacture and install the system is approximately five weeks; however, the
time to fabricate the louvers for the system is eleven weeks. For an addition $1,750.00, the lead
time for the louvers can be decreased from eleven weeks down to five weeks. Motion was made
by Councilwoman Williams and seconded by Councilwoman Shierry approving Project Change
Order PCO-F12 submitted by Anthony Inman Construction in the amount of $1,750.00for quick
fabrication option of gas detection louvres at the new Fire Station. Councilman Barker opposed
the motion. Motion carried with four ayes.

F. Discuss and Consider Quote #009294 Submitted by Net
Essentials in the Amount of $11,104.63 for IT Construction at
New Fire Station.

G. Discuss and Consider Quote #009295 submitted by Net
Essentials in the amount of $40,609.39 for IT Construction at
New Police Station.

Both of these items were included in last year’s budget. Motion was made by Councilman Barker
and seconded by Councilman Downs approving Quote #009294 in the amount of $11,104.63 and
Quote #009295 in the amount of $40,609.39 submitted by Net Essentials for IT construction at
new Police and Fire Stations. Motion carried with five ayes. (Unanimous)

H. Discuss and Consider Contract for Collection and Disposal of
Municipal and Industrial Solid Waste.

The current contract with Waste Connections is a ten-year contract that automatically extends
another year every year unless either party notified the other of intent to terminate. If the Council
votes to terminate, the contract will expire on December 31, 2033. Motion was made by
Councilman Barker and seconded by Councilwoman Wooten authorizing the City Manager to send
notice to Waste Connections to terminate the contract for collection and disposal of municipal and
industrial solid waste. Motion carried with five ayes. (Unanimous)

I. Receive a report on the City’s current financial condition and
future needs as directed by the Home Rule Charter.



As of September 30, 2024, the General Fund had $1,129,620.00, while the Utility Fund had
$3,298,485.00. The total of all fund balances, including 4A and 4B Corporations, was
$6,967,823.00. Total investments were $1,611,377.00 in the General Fund, $837,719.00 in the
Utility Fund and $957,416.00 in the Public Safety Facilities Fund.

Upon request by Councilman Barker, the City Manager had prepared a spreadsheet of the public
safety facilities that included approved change orders and potential change orders. Not including
change orders approved at this meeting, the Fire Station has approved change orders of
$249,169.32 while the Police Station is at $75,459.22. Potential change orders are $6,920.00 for
the Fire Station and $38,867.78 for the Police Station.

Councilwoman Wooten would like to have a workshop after the first of the year and tour the new
facilities.

AGENDA ITEM NO. 9: Joint Meeting with the Economic Development Corporation and the
Community Development Corporation.

Mr. Max Henderson, Economic Development Corporation President, briefed the Council on their
proposed projects over the next few years. The 4A Board is looking into building a 40,000 square
foot spec building within the Industrial Park. They are looking into a possible USDA grant to help
with building, road construction and/or water and sewer. He noted the City has lost several
opportunities within the last three years of businesses looking to come but needed an already built
building.

Mr. Raymond Forsythe, Community Development Corporation Vice-President, briefed the
Council on the 4B’s past and future projects. They recently funded Murphrey Park improvements,
Bell Road ballfield and Senior League ballfield. It was noted they have one debt payment left at
the pool. The Board recently toured City parks and recreational facilities. They plan to discuss
their future projects/priorities at their next meeting.

The meeting adjourned at 8:00 p.m.

PASSED, APPROVED AND ADOPTED this 11" day of November, 2024.

Mayor Jeff Pogatshnik
ATTEST:

City Secretary Janice Newman



