
MINUTES OF THE REGULAR CITY COUNCIL MEETING 
 

September 25, 2023 
 

MEMBERS PRESENT: Mayor Ray Schultz 
Mayor Pro tem Lori Shierry 
Councilwoman Sherrie Williams and Stephanie Wooten 

    Councilman Randall Barker and Jeff Pogatshnik 
     
MEMBERS ABSENT: None 
 
PERSONNEL:  Jerry Flemming, City Manager 
    Steve Davis, Police Chief 
    Mike McCarty, Public Works Director 
    Jason Griffin, Parks and Recreation Director 
    David Owen, Economic Development Director 
    Andy Payne, Fire Chief 
    Becky Ferguson, Director of Finance 
    Amie Schultz, Library Director 
    Greg Polly, Code Enforcement Officer 
    James Horn, Water and Sewer Maintenance Foreman 
    Jason Dozier, Water/Wastewater Supervisor 
    Teresa Tubbs, Utility Billing Clerk 
    Janice Newman, City Secretary 
     
VISITORS:   Svenn Herrmann   Kasey Edwards 
    Bradley Seagraves   Kayna Goff 
    Bill Gardner    Hillary Scott 
    Victoria Wilkinson   M’Lainey Churchwell 
    W. Lynn Dutton   Matthew Cooper 
    Shelby Womack   Lisa Stephens-Musick 
    Max Henderson   Vida Cooke 
     
AGENDA ITEM NO. 1: Call to Order. 
 
The Mayor Pro tem called the meeting to order at 5:30 p.m. 
 
AGENDA ITEM NO. 2: Invocation. 
 
The City Manager gave the invocation. 
 
AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s). 
 
There were no recognitions at this time. 
 
AGENDA ITEM NO. 4: Citizens’ Input. 



 
No individuals registered to participate in the citizens’ input. 
 
AGENDA ITEM NO. 5: General Consent. 
 

A. Acceptance and Approval of the Minutes of the Regular City 
Council Meeting of September 11, 2023. 

 
Two errors were noted in the minutes and corrections were to be make. Motion was made by 
Councilwoman Williams and seconded by Councilman Pogatshnik accepting and approving the 
general consent agenda with corrections. Motion carried with four ayes. (Unanimous) 
 
AGENDA ITEM NO. 6: Public Appearance. 
 

A. A Public Appearance by Kasey Edwards Requesting Permission 
to Close the 700 Block of West Rebecca on Tuesday, October 
31, 2023, From 5:00 P.M. to 9:00 P.M. to Allow Residents to 
Host a Halloween Festival for Their Block and to Utilize City-
Owned Barricades for Said Event. 

 
Ms. Kasey Edwards asked the Council for permission to close the 700 block of West Rebecca for 
a Halloween festival for their block on Halloween. She has talked to everyone on the block and 
they are all in favor of the street closure. Ms. Edwards also asked for barricades to block the street. 
 

(i) Action as Result of Public Appearance. 
 
Motion was made by Councilwoman Shierry and seconded by Councilman Barker approving the 
request to close the 700 block of West Rebecca on Tuesday, October 31, 2023 from 5:00 p.m. to 
9:00 p.m. to allow residents to host a Halloween festival for their block and to utilize City-owned 
barricades for said event. Motion carried with four ayes. (Unanimous) 
 

B. A Public Appearance by Hillary Scott with the Iowa Park 
Chamber of Commerce to Discuss City and Chamber 
Relationship. 

 
Mr. Shelby Womack spoke on behalf of the Iowa Park Chamber of Commerce. He stated they 
Chamber has some issues/concerns that came up during the recent Whoop-T-Do festivities. He 
stated the City delivered barricades but there were not enough, so personal vehicles had to be used 
to block streets. The City Manager explained that all available barricades were delivered, but due 
to the City having several ongoing road construction projects, all barricades were not available. 
Also of concern was not enough available electricity in the light poles for vendors to use. It was 
noted that the electricity at the poles were designed for LED Christmas lights and will not carry a 
heavy load. The Chamber stated their desire to ensure communications between the Chamber and 
City. The City Manager stated David Owen, Economic Development Director, is the City’s official 
liaison between the Chamber and City. 
 



Councilwoman Wooten arrived at this time (5:43 p.m.) 
 
Another concern is the Chamber had asked to get on the 4B agenda but was denied and he wants 
to know what the difference is between the Fireworks or FishFest and a concert at ParkFest. The 
Economic Development Director stated the Parks and Recreation Director and his crew did an 
outstanding job in helping with the Whoop-T-Do festivities.  
 

(i) Action as Result of Public Appearance. 
 
No action was taken. 
 
AGENDA ITEM NO. 7: Public Hearing. 
 

A. A Sixth Public Hearing to Consider Granting an Extension for 
the Property Owner to Abate the Wooden Residential Structure 
Located at 609 South Colorado, Also Known as Lot 7 & 20’ of 
Street – Lot 8 and 20’ of Street, Block 142 of the Original 
Townsite to the City of Iowa Park, Wichita County, Texas. 

 
Ms. Vida Cooke asked for another thirty days to complete the renovations in order to obtain a 
Certificate of Occupancy. It was noted there is now a broken window and a board covering a door 
opening. Several members of the Council told Ms. Cooke this would be the final extension on the 
property. 
 

(i) Action as Result of Public Haring. 
 
Motion was made by Councilman Barker and seconded by Councilwoman Shierry approving and 
adopting Council Order #23-01-E granting a final thirty-day extension to the property owner to 
abate the wooden residential structure located at 609 South Colorado, also known as Lot 7 & 20’ 
of St – Lot 8 and 20’ of St., Block 142 of the Original Townsite to the City of Iowa Park, Wichita 
County, Texas. Councilmembers Barker, Pogatshnik and Shierry voted in favor of the motion. 
Councilwomen Williams and Wooten voted against the motion. Motion carried with three ayes. 
(Unanimous) 
 
AGENDA ITEM NO. 8: Resolution. 
 

A. A Resolution of the City Council of the City of Iowa Park, Texas 
Supporting the Reduction of Board Members Appointed by the 
Taxing Units to the Wichita Appraisal District Board of 
Directors Due to the Recent Passage of Senate Bill 2. 

 
Ms. Lisa Stephens-Musick, Chief Appraiser, Wichita County Appraisal District, briefly explained 
to the Council Senate Bill 2, passed by the State legislature, requires Appraisal Districts to reduce 
its board members from nine to five in counties with a population of 75,000 or more. Motion was 
made by Councilwoman Williams and seconded by Councilman Pogatshnik approving and 
adopting Resolution Number 23-19 supporting the reduction of board members appointed by the 



taxing units to the Wichita Appraisal District Board of Directors due to the recent passage of Senate 
Bill 2. Motion carried with five ayes. (Unanimous) 
 

B. A Resolution of the City Council of the City of Iowa Park, Texas 
Adopting the Operations Budgets for the General Fund and 
Water and Sewer Fund for Fiscal Year 2023/2024. 

 
Motion was made by Councilwoman Williams and seconded by Councilman Barker approving 
and adopting Resolution Number 23-20 adopting the operations budgets for the General Fund and 
Water and Sewer Fund for fiscal year 2023/2024. Motion carried with five ayes. (Unanimous) 
 

C. A Resolution of the City Council of the City of Iowa Park, Texas 
Establishing an Ad Valorem Tax Rater for the Year 2023 on all 
Property Situated Within the City Limits of Iowa Park, Texas on 
January 1, 2023. 

 
Motion was made by Councilman Pogatshnik and seconded by Councilwoman Wooten that the 
property tax rate be increased by the adoption of a tax rate of $0.72/$100.00, which is effectively 
an 8.79 percent increase in the tax rate. This is Resolution Number 23-21. Motion carried with five 
ayes. (Unanimous)  
 

D. A Resolution of the City Council of the City of Iowa Park, Texas 
Authorizing and Approving the Write-Off of Bad Debts. 

 
The fiscal year 2022/2023 utility billing write-off is $9,734.37. Motion was made by Councilman 
Barker and seconded by Councilwoman Williams approving and adopting Resolution Number 23-
1922 authoring and approving the write-off of bad debts. Motion carried with five ayes. 
(Unanimous) 
 
AGENDA ITEM NO. 9: Ordinance. 
 

A. An Ordinance of the City of Iowa Park, Texas Amending the 
Code of Ordinances at Section A9.004 and Section A9.005 of 
Article A9.000 of Appendix A to Implement Rate Changes for 
Water Services for All Municipal Utility Customers. 

 
B. An Ordinance of the City of Iowa Park, Texas Amending the 

Code of Ordinances at Section A9006 (1) and (2) and Section 
A9.007 of Article A9.000 of Appendix A to Implement Rate 
Changes for Sewer Services for All Municipal Utility 
Customers. 

 
C. An Ordinance of the City of Iowa Park, Texas Amending the 

Code of Ordinances at Section A9.010 of Article A9.000 of 
Appendix A to Implement Rate Changes for Bulk Water Sales. 

 



 

The new rate increases will become effective with the October 2023 billing cycle. Motion was 
made by Councilwoman Williams and seconded by Councilwoman Shierry approving and 
adopting Ordinance Numbers 1394, 1395 and 1396 implementing rate changes for water, and 
sewer services for all municipal utility customers and for bulk water sales. Motion carried with 
five ayes. (Unanimous) 
 
AGENDA ITEM NO. 10: City Manager’s Report. 
 

A. Discuss and Consider Nonprofit Water Consumption. 
 
The City currently pays water services for Top of Texas Kid Football, Highland Cemetery, RAC, 
Friendly Door, Historical Museum and the youth baseball/softball fields. They are billed using the 
City’s rate, which is the actual costs charged by the City of Wichita Falls.  There was discussion 
on placing a maximum monthly usage and any overage to be billed to the nonprofits. Motion was 
made by Councilman Barker and seconded by Councilwoman Williams allowing up to 6,500 
gallons per month for nonprofit water consumption with any overages billed to the nonprofit. 
Motion carried with five ayes. (Unanimous) 
 

B. Discuss and consider the City’s Contribution Rate for the 
Employee’s Medical Insurance. 

 
The City currently pays $2,070.00 per month for full-time employees hired before July 15, 2014 
and $1,150.00 per month for full-time employees hired after that date. The new rates from TX 
Health are increasing 25 percent effective January 1, 2023. The City Manager requested additional 
options from TX Health, and they provided four single plan options, compared to the current four 
collective plans. The four single plan options had an increase of rates from 12.79 to 22.5 percent 
from the current plan. There was discussion on ways to cover cost of the increase and staff was 
asked to look for ways to increase City’s contribution rate and bring back to the next meeting. 
Motion was made by Councilwoman Shierry and seconded by Councilman Pogatshnik to stay with 
the current four collective plans. Motion carried with five ayes. (Unanimous) 
 
The meeting adjourned at 6:51 p.m. 
 
PASSED, APPROVED AND ADOPTED this 9th day of October, 2023 
 
 
 
       ____________________________________ 
        Mayor Ray Schultz 
ATTEST: 
 
 
___________________________________ 
 City Secretary Janice Newman 


