MINUTES OF THE REGULAR CITY COUNCIL MEETING
June 23, 2025

MEMBERS PRESENT: Mayor Jeff Pogatshnik
Mayor Pro tem Lori Shierry
Councilwomen Sherrie Williams and Stephanie Wooten
Councilmen Randall Barker and Clint Downs

MEMBERS ABSENT: None

PERSONNEL: Jerry Flemming, City Manager
Steve Davis, Chief of Police
Mike McCarty, Public Works Director
Jason Griffin, Parks and Recreation Director
David Owen, Economic Development Director
Andy Payne, Fire Chief
Amie Schultz, Library Director
Keyton Koch, Acting Street Foreman
Brian Jones, Wastewater Plant Operator
Levi Payne, Water & Sewer Maintenance Laborer
Janice Newman, City Secretary

VISITORS: Braden Sheppard Michael Baker
Kyle Gilbert Tommy Riggins
Steve Smith

AGENDA ITEM NO. 1: Call to Order.

The Mayor called the meeting to order at 5:30 p.m.

AGENDA ITEM NO. 2: Invocation.

The Economic Development Director gave the invocation.

AGENDA ITEM NO. 3: Recognition of Special Guest(s)/Action(s).

There were no recognitions at this time.
AGENDA ITEM NO. 4: Citizens’ Input.
No individuals registered to participate in the citizens’ input.

AGENDA ITEM NO. 5: General Consent.




A. Acceptance and Approval of the Minutes of the Regular City
Council Meeting of June 23, 2025.

B. Acceptance and Approval of the Minutes of the Community
Development Corporation’s Board of Directors’ Meeting of
May 27, 2025.

C. Acceptance and Approval of the Minutes of the Community
Development Corporation’s Board of Directors’ Meeting of
Jun3 24, 2025.

D. Approve a Request from the Iowa Park All Sports Booster Club
Requesting a Waiver of the Fireworks Ordinance for Hawk
Explosion at the lowa Park High School Campus on Saturday,
August 16, 2025.

Motion was made by Councilwoman Williams and seconded by Councilwoman Wooten accepting
and approving the general consent agenda as presented. Motion carried with five ayes.

(Unanimous)

AGENDA ITEM NO. 6: Public Appearance.

A. A Public Appearance by Maycen Miser Requesting Street
Closure in the 100 Block of West Cash on Saturday, August 9,
2025, From 12:00 P.M. to 12:00 A.M. to Host “The Wild West
Weenier Fest” Music Festival Event.

Mr. Miser was not present but had informed staff that he had contacted business owners in the 100
block of West Cash and there was no opposition to the event.

(1) Action as result of public appearance.

Motion was made by Councilwoman Wooten and seconded by Councilman Downs approving the
request by Maycen Miser to close the 100 block of West Cash on Saturday, August 9, 2025 from
12:00 p.m. to 12:00 a.m. to host “The Wild West Weenier Fest” music festival event. Motion
carried with five ayes. (Unanimous)

AGENDA ITEM NO. 7: Resolution.

A. A Resolution of the City Council of the City of lowa Park, Texas
to Authorize Expenditures of up to $14,000.00 by the lowa Park
Community Development Corporation for Projects to Enhance
a Public Park and Open Space Improvements Within the City of
Iowa Park.



This proposed expenditure is for repairs to four of the existing fitness stations at Oscar Park.
Motion was made by Councilwoman Shierry and seconded by Councilwoman Williams approving
and adopting Resolution Number 25-11 authorizing the expenditures of up to $14,000.00 by the
Iowa Park Community Development Corporation for projects to enhance a public park and open
space improvements within the City of lowa Park. Motion carried with five ayes. (Unanimous)

B. A Resolution of the City Council of the City of lowa Park, Texas
Authorizing the Mayor to Execute the Fourteenth Amendment
to the Wholesale Water Purchase Contract Between the City of
Iowa Park, Texas and the City of Electra, Texas.

C. A Resolution of the City Council of the City of lowa Park, Texas
Authorizing the Mayor to Execute the Twentieth Amendment to
the Wholesale Water Supply Contract Between the City of lowa
Park, Texas and the Wichita Valley Water Supply Corporation.

D. A Resolution of the City Council of the City of lowa Park, Texas
Authorizing the Mayor to Execute the Twenty-Second
Amendment to the Wholesale Water Supply Contract Between
the City of lowa Park, Texas and the Horseshoe Bend Estates
Homeowners’ Association.

E. A Resolution of the City Council of the City of lowa Park, Texas
Authorizing the Mayor to Execute the Sixteenth Amendment to
the Wholesale Water Supply Contract Between the City of lowa
Park, Texas and the lowa Park Consolidated Independent School
District.

It was noted that the water purchased from the City of Wichita Falls will decrease by 5.42% per
100 cubic feet effective October 1, 2025. This decrease will be passed on to water customers.
Motion was made by Councilman Downs and seconded by Councilwoman Williams approving
and adopting Resolution Numbers 25-12, 25-13, 25-14 and 25-15 authorizing the Mayor to execute
wholesale water supply contracts with the City of Electra, Wichita Valley Water Supply
Corporation, Horseshoe Bend Estates Homeowners’ Association and the lowa Park Consolidated
Independent School District. Motion carried with five ayes. (Unanimous)

AGENDA ITEM NO. &: Ordinance.

A. An Ordinance of the City of Iowa Park, Texas Rescinding
Ordinance Number 1438 Implementing Stage 1 Drought Watch
for All Potable Water Customers of the City.

Motion was made by Councilwoman Williams and seconded by Councilman Downs approving
and adopting Ordinance Number 1449 rescinding Ordinance Number 1438 implementing Stage 1
Drought Watch for all potable water customers of the City. Councilman Barker voted against the
motion. Motion carried with four ayes.



AGENDA ITEM NO. 9: City Manager’s Report.

A. Discuss and Consider Proposed Agreement Between the City of
Iowa Park and Total Concepts LLC, dba GB Construction in the
Amount of $2,124,525.00 for the lowa Park City Hall Project.

Architect Joe Ross had prepared a contract between the City and the contractor. Motion was made
by Councilwoman Shierry and seconded by Councilwoman Williams approving the proposed
agreement between the City of lowa Park and Total Concepts LLC, dba GB Construction in the
amount of $2,124,525.00 for the Iowa Park City Hall Project. Motion carried with five ayes.
(Unanimous)

AGENDA ITEM NO. 10: Annual Budget Preparation.

A. Receive Public Works/Public Utilities budget report.

The Public Works Director presented his budget requests. For Code Enforcement, he had a request
of $5,000.00 for a 2026 Big Tex 70 PI Utility Trailer, 83” x 18’. This would be used to haul mowers
and other equipment.

Streets and Drainage requests included $50,000.00 for a utility tractor with cab and $10,000.00 for
a pull type center drive rotary cutter. Both items would be used for drainage ditches, rights-of-way
and for some Code yards. Other items were $125,000.00 for a brush chipper; $200,000.00 for a
street sweeper; $344,965.50 for line item increase for street construction due to rising costs of
materials and rental of specialized equipment; $100,000.00 for Johnson Road concrete patches
repair and $80,000.00 for Bentwood alley construction. The Council suggested renting some of
the big equipment that is not used on a regular basis.

The Wastewater Plant budget requests included $62,212.80 for one additional operator;
$102,750.00 for a Duperon W3123 Low Flow Compactor; $2,689.00 for a Hach HQ1130
dissolved oxygen meter with rugged LDO probe; $25,000.00 for a $2026 Bad Boy Renegade diesel
60” mower; and $72,000.00 to increase the chemical supplies line item.

The Water Plant budget request was a line item of $2,500.00 for supplies.

Utility Services had requests that included $62,212.80 for an additional employee; $72,000.00;
$72,000.00 to replace the 1 4” steel water line with a 2" poly line and looping it at both ends for
better water quality in the 1600 block of Karen; $130,000.00 to replace a 2” steel water line with
a 2” poly line in the 400 block of West Clara; and $1,800,000.00 to replace the existing utilities
services shop, parts warehouse and breakroom.

Councilwoman Wooten took this time to recognize the water and street departments for their hard
work on the recent major water line leak.

The meeting adjourned at 6:08 p.m.

PASSED, APPROVED AND ADOPTED THIS 28™ day of July, 2025.



Mayor Jeff Pogatshnik
ATTEST:

City Secretary Janice Newman



